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SERVICE DBJVBS BY 3t00RM* AT 

Federal Express is now the only air express company 
lo offer two next-day delivery service options. 
Our Priority Overnight Service* can deliver your most 
lime -sensitive shipments by A.M? But if you 
tan wail until the afternoon, new Standard 

Overnight Service" will deli>er |J 

Absolutei 
The Best In 




BY 10:30 AM, NEW STANDARD OVERNIGHT 
OF THE LOWEST MUC2S AROUND. 

packages up lol^O lbs, by 3:00 RMf At si price that 's 
tough to beat* And of course boili Priority Overnight 
and Standard Overnighl come with all the service 
and reliability you expect from Federal Express. 
We figure all that now makes us two times 
better than ihe competition. 
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Without Bias 

Thew rt^ummenriaUDns cam helo yuu 
avoid potentinlfcy eos-tly ccru-J dfcruj^v* 
lawsuits by employees who allege bias 
in yfiur promotion practices. 



_ ip'hic changes pnwttt both npport 'tuttu*# and chaUungt 1 * to mo tiriperSi 
like Rwfmrtl lAturidff t eltatrmmi of Cfacugt*** Dt'trw Fidvk. Hi hay, 
diversified /m,s tmrk forte to adapt to toda^a clientele Cover Story, Page H. 
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commute, commiinicale, and spend 
money. These trend* are chsJleiiging 
hituuM (AUGmi^.^s tn idler lin-ir si i -i-'j ■•- 
or risk being toft tehintl 



22 Labor Targets 
The Slates 

Ax it* clout in Washington dedlottt^ 
urbanized labor turning to the states 
to demonstrate that It can still deliver 
OH fe&tf** affecting" its members. 



FINANCE 



26 A Hew Round In The 
Tax-Increase Battle 

The tax hike* that congraokmnl 
Democrats ait? Expected t<i propo*e for 
upper-bracket individuals and 
hiiHinerce* would only dampen 
proflip&eta for economic reeomy. 



HEALTH 



29 Rules On Medical Tests 
For New Employees 

The recently enacted riit&hititks law 
wiil rulp out nwt pre^cnplojrment 
health screening Here art- guideline* 
fur voi H' luring j-j-l.t >■ .. h 

JO— Qu&twn* And Amtwm 
thi Thr DiMhilitiea t jau- 



nt* union member* participation in a 
nil ifj ni a ni air rapitol rtfftctx a 
wittouul trend. Labor, F\ute Id. 



MANAGING 


FAMILY BUSINESS 


32 Help Newcomers 
Learn The Ropes 

Senior maiwK^rb wm help energize their 
companies by sharing their expertise 
with new msittfigerK 


42 Trust Gives You 
The Advantage 

The value uf trt&i in btrainena ties) tfa 
mark of each generation; a son's 
il.:-Ti-.---iMk r ili-partims plan. 



BENEFITS 



35 States Adopt 
Fee Schedules 

< 'tamping lid* on medieid 
numour^+'mt'nt-, hri|imjr wnrker* wav,- 

for rv-!jv|!H'ril, LL!ul " ' I i^.J-i - -tiMMi"-" Ik-nhh 

plains for small firms. 



SMALL BUSINESS COMPUTING 



37 Notebooks, Brief Books, 
And Accessories 

Powerful new iiuiubuok computers 
deigned for travel; some cleverly 
wtrtton guiilen for software; dcvii?** for 
protecting your system. 



4G Resourceful Tactics 
In Franchise Financing 

A wmiarf-bi.- Ininctosee wlm limk nneHvy 
acwas to (Irc&nring should try 
inmginiition anij persist ence—itH these 
burinest* owner* tilth 

t.i—l v i>yMiriw; A Utttt- 
Proposal Patkogn 
,yi—A Drntstorg Of 
Lt* ad { tt tj Sn\(t Ct\< 



WHERE 1 STAKE) 



GO On Monitoring Employees 

Your re^panae to thin poll will be 
provided ui key twrnher* of Congi^H n* 
they etitutider legislation Lo restrk't 
employers' right* to monitor workr-r*' 
prrfiirnniJi'/r < Ji j f ■(r'Mims-ilh, . 
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Editor's Note 



Die Message In Hie Numbers 



The 1920 census results showing that 
urban areas had surpassed rural com- 
munities in population were greeted 
with widespread disbelief. 

Skeptics argued* among other 
things P that the urban count hud been 
swelled by the large numbers of aliens 
in major cities and by the presence of 
farm workers in off-season jobs in the 
larger communities of the farm states 
when the tally wm made in January, 

There was also the claim that the 
census reflected Wr.Hd War 1 dU1m-;i 
tions still being reversed as rural 
dwellers who had gone to cities for 
defense jobs returned home. 

Enough members of the L\S. House 
of Representatives held that the een~ 

bus was skewed to block the redistribution of House seats to reflect 
population changes. The next census, they said, would show Lliat tra- 
ditional patterns had been restored. The result was that the popula- 
tion patterns charted by the 1U10 census set the makeup of the 
House through the VXih election. And the 1930 census showed, of 
course, thai urbanization of America haul accelerated. 

That experience with the 1920 census is probably the leading ex- 
ample of the ways that many people. some in high places, have man- 
aged over the years to deny the reality of demographic change. Our 
cover story this month. "Survival By The Numbers," deals primarily 
with individuals who have taken the Opposite view. They are entre- 
preneurs w ho have recognized the extent to which changing derii" 
graphic ereal.i' markets for new prod in -is :md *ervi<-e>. 

The article was written by William Dunn, whn hn> been ticking* 

analyzing, and writing ubn til demognsphir, lifesiyle, uthI < j » 

trends for more than 15years + He brings that broad experience to 
our report on entrepreneurs who have found opportunities in demo- 
graphic changes, and he* a.lsn reports the views of expr?rts nn what 
can happen to businesses that don*! keep in touch. 

You're almost certain to tind some ideiis for your own business 
planning in this rejjort on one of the most complex, dramatic, and ex- 
citing of all subjects — the American people. 
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The Quest For Duality 
Is Not A Quick Fix 

ThankH for the Jurtt cnver ^l.'-ry. "Hir 
CJu^t FoJ ^Liailit.v." A jtiRn^im?nt-lad 
ftK-Uj; <m continuotus qa»Uty improve- 
ment will lend to higher profltuftivity. 
krwer cost*, greater cti5tmrw?r and env 
ploy ei« ^iiLLsfikirticm, arid better bcjttom- 

However, quuilliy im^irovcimeiit te dot 
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MfeM t«PfcH» l.DiHk 

Hie Quest For 
QUALITY 




mff i nr.ir Lk it =i e|uirk to. ^FEtltty mi 
jprove-ment in u muniUniri i nu\ a sprint. 

[1 tJike-s commitment, ciprjrtlinntiqn, 
ajiil awpersdon to make ft alJ work, 

iMftit 

Th f Quality Cottegi 

Philip CrtHihtf AHMwmtf-Xt I nr 

Winter Park. Flu. 

Juicy Comparisons 

I certain^' ftt^o>'tfl iJie Artlcb on Ripw 
LprHiiint. Thiin?^ my dtmht thru he s- lin- 
ing h Htond-up jnb in rctailinx- But ymir 
rnpunipjii - on h£a rwenni^ .inrl ^th-- --r 
square foot intrigued nw. Th* picture of 
liif produce gectmn cm Page ^4 show» « 
half gallon rif gntpefruit juke Milling for 
Itfitt, liV nearly twfel what I'm fwtyltig 
in the Midwest. 
If tbeM ikiif "tow" price* in New Enr 

tflaml, ii" v,<.i;i|i-r I..- '-.kh-:- iIliuii- IhvH 
th* fttfit of the country. 

tJtirjxmtU i . i . i r ■ « r 

G>nnrf KvpUU. Mirk 

iKttit&r'* .Vo^#r; Slrifrrfnni frrnnntff o/ 

Lmrmni'* for tkf a halfyallwi 

that Mr, Sprta-tv fraying tn th? Mitt- 
x*trt. Th* titfn tA mi pftpto rfr/inw f^ 
/riM'j Ji ii" /r r'liwhf ftfV}^ 

fruit, in the nfnrtj 



Take A Gander Af 

What's Sauce For The Goose 

Your ArtJdc oti employe* leasing ["Em- 
ptoy*^ For Rent." June] w«h dati-fl 
when talking about worker* 1 compen^A- 
t Li in. 

As of April U the Nsttiunal Comici] oti 
(lumpen AEit.i on [nmirsmtrp say^ l^awdng 
compsinu-isi cannot carry compenflntion 
fin their Uwbtul wrjrkers. The renpcm«i- 
hBity fat with the* client eompajiy. The 
reason is to keep client eomp»iiies from 
getting & bn^alc fnim lai^h Iomsc-h nn^l 
rate mfjdiftersr 

However, the NGCT aWou-s tempri 
rary-belp companir^ ftill rein to staff ers- 
t[ro hmli rir.]{ i1"[i:irtnnTilr- in fimipjmif!- 
■ l 1 1 1 1 iftitmn tlat tt>mpenisation rt^uELHi- 
bility. 

Coald the NO ! !■> pnhcmpj liie 
wronjf inclust r\'? 

fiuttfUt'HH Affaim 

SttlfTirrfj-Liuk. /nr. 
Lttttii<t , \i!i' l Kjj 

I Editor 9 * mtM The NCCF* predated 
wot* oil U&$iHfi com panic* cu.rrtjiuij 
CVmpmUWttW* mittfWnev hut. i'ilrff 

with tltf uvfttJittm ftvjmrttt}* tft.. ,<. 
but thraa it had htitn ud&pttxl in 

;<f state* tu rif July 1 nttrt tm* pvvthvif 
id tint uthfr^ U* effrrtrrv duty in H 
nhxtw mm April S.[ 



A Helpful Guide 
On The Clean Alt Act 

Tht? Article by Bradford McKw FQ&ft 
Air Kuhm Aflfect Small Pirma," Julyl 
W3rw one of the toeM snisiniJirh-.-' I luivr 
»en orf tin 1 ;ui - r ■ !■ ■ I (Iran Air Art arid 
its impact on smaller firms, 
0ur niulti-ajs^oriation management 



Datioers in Packaytng 
Insurance Accounts 

A* n 27-yw underwriter of enmrnercial 
nmimLi, ] would excreW etftwm can- | 
tion before recorriiJHmdlnK the "i^uckng- ! 
iiig" of ono'jj. perHonal aceount with the 
btmine!^ Ht-t-ounL I^Wnyn To t "mil ml hi- 
i*uranr# CVi-itn/' J uno j. 

While jfucji actitjii mi^ht rwult in low- 
rt |H*rsonal ^rctntec*, UltVerse acTivil> 
ofl the personal a^uoLint ^mld Jenparrlbv 
tile commercial Hei?ount. 

Otherwiiw, the article wa> excellent, 
Jtim** ff, Majetkey 
Gviwmt Manager. Standard Marfctt* 
Aetna Ciwun* mni hattmintT Dbtirim 
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hrm ivprtajonb" two ^croup* in the rxnif- 
ing industry, rmmcly* ihe Asphalt Roof- 
inff Miurufiii-tnrffit AsrUJeisitinTi and ihe 
Km,^" > '*uithi$p iVS.LJiunn i ur«-r- AjtttOClfi^ 
Lion, 

Both have a number of sunn 1 1 linn- tk> 
mwiilwrM, unci both sire* very nxtidi in- 
volved In the tuncnded iit't. 

Your article is ti great compftanre 
gnid* and wtll he rrwmt helpful to Uu-ns- 
iiirhtiwl D. Snyder 

Not Just A Rose 
By Another Name 

The Mice I lent article " Achieving Amcm 
For The Disabled H |Jtutc] a*ni«U* i« cflm- 
suumratinjf tin- uJ<>l: ! --'- I"!' |i- i«. L.i 
&re rttenbtcd] and the worth of cont inn- 
ing to actively recruit m\t\ employ *urh 
paraon*. Rut It Bfrbd in eowtrt*^l|y n j - 
farrinp to thi? pupulutkn group ai i *the 
6ji*abied/ h "'dtanbted cniployw*." and 



uth<T fi«™s i if identifying' people by a 
""H imiitih^ [htmiilli] s'hur.iL'ier- 

Don't label people purl cif a disabil- 
ity grmip— "thft dtanbted " Rather,, say 
"propje with dittihilitiei^ 

U is butler to think of m. mdiwdoil 
find* and then ro identify ;i ptTvonnl 
charactprfctje. By doing no, uv«*r- 
rom* the nuitudi- hum- r-. ihm. I ls ■ - ■ -l- 1 
vbtojwd in tbt? piwt toward puopte who 
Imvp ft rlirahility* 

Thim. thu prefciwd alteraativi* to 
'confmtnl tn ii whiH'k'Ifciiir" l* "uyc* h 
whook?hidr. h 

fiihl.'ii.l m|" 1 |.:jr.i|'h i:i'\" .1 - "In- i>:ir;i 

And look Kt things from the (rther 



fcidfc: Irmtead tif "normal- or ''hiuilthyr 
try *nonrh--:ihi. u." 
IJtMffhw t \ tfQfJM 
Ghitrf Executive Officer 

Mrtrn, Minn. 

{Editor* AW: 77ne Tjffiria! rid art lit* 

"TVo* ifattfc^Bttltf tf'jVn rhitahilitws Art" 
Wk fte ww art? jr/a-d fcti afford *V r. Morw 

GUI Q}*ptu't} ti n<iS fr. .-rfjr^-'x/ vitiTtititttw 
tu "L-oiipu* fi U* n u-hwlt'tutir" iwrf "fwrti- 
p/tfj/rr, N if flftoUidS jt*>/*^ tAu/ neither 
U na ttftfkwrtyj iw uur ftrt.ir.tej 




Good Relationships 
In Family Firms 

"Tt«n Keys To Suect*** In Fan Li ly BusJ- 
ne^,^ by Sharon Melton [April U Since t 
plan to tjikc over my futlwrt biudntwrot 
after noUrgvi, thiK ;irtiLr]o helped ttai* real- 
bu* how the reliitioii^hip between iny fa- 
ther nml me will hav<i to be ot^cc 1 begin 
operating th*r huiiiriew^en^ 

Tin- -oiiiHt' r.. light ttae how |tiuniiy 
m-fc k rjkkM-j>; | must re<[?r-ci mm imolher uni.i 
!iav^ |^hm| it?latiaiwhir«* w they ran sup- 
port one another lri time* of cri*!*. 

MokT impnrtnnt, \hv article T^uirht mr." 
thjit | family meinl)t"rs| iTtu^l learn and 
gnto together wdl ehaint power 
[Old vahie^, in urder for tJu* inrnily husi- 
new tQ remnin prn^peroos, 



This Is Easy? 

It s Certainly expensive 

[ ?oli|iIo*I lu-l]i hut choekle "1 tin- iutti m 
the .Time wm- dt^eribing a t ruining' pn>- 

learn Miero^ofr Wind«m> |'">niii"l liosi- 
nrs- 1 'nETipm injr"|. 

Sine* 1 WirkrfrtWi # fptjMai user Jn- 
terfiwaf similar to that which tf>m<* with 
every Apple Mncintosdi, Tin- t^Wiency of 
paying aw much to tmlfl on a copy of u 
pnxluct as* it would coat to purchiL^e the 
renJ things quvUoruibie, Mrtee Mufin- 

f^lios :n MiinliU- fur iLi'niMid r Km 

same prtae. 

I j£U€!-s«^ it Would Hpjttiil to l*nplL" who 
paid fS&M for their *8Sm Whiuimn 

SillK- tlU Hi'Ht]r>" JlilUl.:- 

Khniitfi HtWitttj tttttt $hrrt Mr! til 

Cuntmrtan A**oc itififjui 
Wwrirr Park. Fla. 

Smut Irtt*™ Ui Editor, Nation V Huki 

II":-. /'■/'. // S'i'i! \ U , \Vtl#hiH{flW, 

fli* xw*. n mf itrrtad* ^oiir fihone 
tm/r hrr L\ /- r ' ' » ti r.' i . J j i ' i ■ ' ■ r «' ■ ■ r -' 

,v rf' I'm ftitt^itl, fvd Uir IrnbHwtttrit \*tt!\'Ar 

^k- ttdtt+ii tnui fitt/iti tin • 



Are you 
planning 
to build? 



If you have made the decision to 
esfiMsh, expand or relocate ytiur 
business, you know litee are 
thousands ol d&taHs id consider. VP | 
Buiisiogs can help you construct a 
quality, cost^hxiem faculty. W&' H 
send you the planning guide. 
■'BuiWiiig Methods Compared,*' 
Including a special planning work- 
she&t and rt r s all tree Call of write 
'or vours today! 1-80B-23B-3Z46, 
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'Entrepreneur's O^gteSoo^ 



Delivering On A Guarantee: 
Perfect Service, No Exceptions 



Unnicl V"- Byrne 



■ ji when my ga^distribution company was small 

I enough to he run from my barmen t and 1 still hud some. 
I free tirm-, I wrnt^ down three npunttiTinaJ beys tit jottWffih 
B They were basic prmciple* Involving safely, quittfcy, and 
service for employees and customer* alike- 

Safety, of course. L* paramount to every business, but par- 
licrulitrly so in my industry, where tafflartiouft chemicals are 
part of everyday life. 

Likewise, virtually every company considers quality and 
cuatunier service cornerstones to tmc- 

Bur a- a rijin i;p en! r-rpreiH'ur, I had 
decided to "put the customer ahead of 
everything (?k, H and that promise was 
not eaay to get sictosj? to potential cli- 
ent?, Although most industrial go* dis- 
tributors *cC a lot of gat and welding 
supplies to 'Jit const ruction imlu-iry. 
Byrne Specialty '.iases was designed to 
tittfYl a unique niche — liibonitaftes and 
other operations Unit need iiigh-puriiy 
bottled gases to keep vital work going 
Since gas plays j«i integral a part in 
these operation** companies sure redeem 
about giving their bumness to newcom- 
erfL 

1 know that to succeed, t had to do 
snmethkg tangible to show employees 
and clients 1 was serious Hbout my cus- 
tamer-wrvtce goals* 

Then, in IflKJ, I read about a Now 
Jersey gas distributor that offered 
tomerw a 100 percent service guarantee. 

The concept was simple— and worth 
copying] here was an idea that would 
differentiate my company from the other 

guys, appealing to the ^penalty market . 

that needed a higher Level of service 
than I believed the competition wan provjrfing- 

Within days, ! wmfe my own guarantee; The order would 
be right — done tu the customer"* ealieifhtfticin. — ■ or it would bt* 
free. There would be no excuse, no exception* for had wenth- 
er h nothing to hide behind if problems arose. 

Mv company, which then had six employ ee*. was plunged 
into a prornisie of service perfection^ Having apod mv tirat 
ftw year* in business living up to my operational goal of 
putting the customer flnst. I wjui confident we could do what- 
- v-i' wtf necftasskry to make the guarantee work. 

Daniel V Bprnfi i* president of Byrne Sjtecialty Gase* Inc., 
U# South Mmd SL> S*atth\ Wank Hr pre/wrrti rib 

ficcow nt urith Nation's Business Contributing Editor ChaTleM 
A Jaffa. 

timden with ffwrial tnnfyh:,* rm mwtititj tk$ ckatlfttQtn o/ 
ttartivg and running a busine*& arm invited to eatitribuh" to 
Entr&pm7WHr** Noteboftk, Write to: Editor, Nation's Business, 
16I&H Street, N.W., Wntkintfton, D.C 




□anief V. Byrne r 'The ffH&tmitm m the 
way I tmnt in rfn husinws." 



Obviously, offering— and pruviding— perfect Merviei? has 
tr^rrnNn.i'rns miLrketing adviiri'.ug^. ( "list ornery iirt impreseeil 
by nur ability to promwer and deliver their ordti* on r.inir. 2 \ 
hour? a day. wren dayi a week. 

But making the guarantee work DperBtionalty involves 
inure than juaL telling employees to work hard and dehvef on 
time. Akhuu^h L can control certain types of deliveries— 
notably for cylinders we fill or gases we keep in ^atock — it's 
much harder tp ensure that apeciai blends, the high-priced end 
of otir bu»the.Hh 4 will be made in time fur 
ua tu wallsfy caifltoii'n-is. 

Tu ■ J i »■ l h1s= and keep to our guarantee, 
we muia eotnmiinicate dearly with our 
suppb"ers T a falling out our nfeedfi tfi ttflh 
sure an accurate commitment dnte, 

Som^ suppling iivi.wi^timaU' I heir 
ability to dftllver. Yet because of our 
tfUiLnmle*. wt- ^^l^|'^y caiL!H>r promise to 
deliver a gas in four weeks, for excsrnpk\ 
and have It show up two we^sks late; wv 
wuuld Jiuve to give the product away, 

Similarly p if we underetate our ability 
to get the job done — promising delivery 
in eight week* for a job that h ho aid lake 
only a mocith— we risk liming the cus- 
tomer to the competition. 

wiiSk tfii- r.iirhlrope, we work with 
co^tomers m well au supj^lior^ tu deter- 
mine a commit uhti! ilafr 1 We frequently 
wiih \i rwiige iW delivery and t In 
the middle of the process, dinfmunt.' 
when the product will be ready. At that 
point, we make our commitment; the 
customer knuwa when to expect the 
r I. runl \\v know whaL \mir-: \n- ilune 
ti i nuiintain our standards. 

Not too Jong ags, a supplitT callird Jo 

say ho wit-, uhuut tu m\** n deliver) 1 dule. 
It was a hig order, end it wa& going to be late, giving the 
t'o^tujuer an uhvimis claim on our gusarantee 

To avoid the problem, 1 asked lhe supplier to run his cre>w 
overtime if necessary Lo make our ga^, and I offered to pay 
the overtime costs to gel the job done. When the supplier 
realized that our onetime delivery cummitmimt was* thit tm- 
portajnt to ua and nui 1 customer, he finished the work &t no 
extra cost, and the customer got the product on time. 

Although we rlidn*t. incur lhe overtime, paying it would 
have been in line with our cu#toiner-service philosophy, 

Simply put, the guiiranire [< the way J waal to do business 
ifs how 1 believe companies should treat one another. 

The guarantee certainly seemi* to have helped th* compa- 
ny's growth; since its atioption, our staff and rovema?s have 
increasei} by about 50 p prc epL But It*a the way we .sert'c the 
asatomer that han been paramount to our Nueces; the guanm 
tee Lh ji public declaration of the principles I jotted down bricK 
in 31*84. 

Don't ttttk cu^tumer s*tr\ r ice; tiv* perfect service. * 




"With QuickPati and 
Quhktti 1'itniivu- 



J d.?p. 



"Now payroll is Quicken easy." 



ucinj* the fastest, easiest way to 
payroll - QufckPay with Quicken. 
New QuickPay cdL^to ten deductions, 
fills out and prifib payroll chuck*, and 
bucks the information you need for 
employer ba^ returns 

Best of alt it works within Quicken - 
theeasiesl Mk1 ttl he^-MiJlinj; K>i ik- 
keeping. software for small business, 

End payroll hassles. 

No more flipping through tax tables! 
QuickPay uses built-in tax tables to 
automatically calculate pavmll 
deductions far you - federal, state and 
local withholding taxes. Social Security 
and Medicare, stale disability, federal 
and state unemployment - it's all there 
and all accurate 

QukkPay works for hourly, salaried 
and ainimlssicmed employed, it handle* 
overtime, tips,, 401kaintril>utions, 
bonus**, and a si urn An J it pnnh 
voucher clx-cks ivrtli period ( ind 
year-to-date wages and deductions. 



Organize payroll records. 

The payroll report provides informal]* -n 
vou need for your employer tax returns 
it track* vour tax iEabiliry rmd emplijvw 
deductions for 940s, W 1 s, W-2s and 1 09%, 

Pius, QuickPay keeps detailed 
employee records like filing status* 
exemptions ilMti pay Mies tn MmiM Jew 
All perfectly organized in one place. 




Best of all, it 1 s Quicken easy, 

"Quicken easy" means screens that 
hx»k and w\ >rk tikt- a piper chevkt* n»k 
so you always know just what to do. 
There s n-,i .RTountin^ 1 Lt learn. And il 
you ever Live a question, we offer 
uiiitmEled help by phniw-fra?! 

Try for fiO days risk-finec. 

If you don't agree thai QuickPav and 
Quicken make payroll and book- 
keeping far faster and easier, yuu can 
return them within 60 days for a full 
refund - no questions asked 

1-800-624-8742 

24 hum k 4jy. 7 dm a vmb. US.9tid Cwwdi 
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$10 off! QuiekPay and Quicken i 
together for just $99.95* z 

(i oimtnwd retail vattw rid f 7D9,QPf 

Simplify dl your bookkeeping. 

If you dun't have Quicken yet, you'll 
need 'it to use QuiekPay - and ycWll be 
.im.iA-d hou milih irrn- ViU'M'.ror ihr 

rest of your bookkeeping chores. 

Quicken cuts bill paying lime by 
memorizing regular payment;, vendor 
names and addresses It automatically 
in. U iik^idviTiMiuv iv:ii. 

office supplies, etc. to jpve you complete, 
accurate reports. And it generates 
Balance Sheets, A /P, AfK Payroll 
Job/ Project reports and mote, 

smw ye a i m vs m w-, .ii rc ft at. f*/i Wl f «i 

um nin i till k uvm toi iidi. UJT, HAM «*1 rttfr3.1l ■* M^M- 
Hir Elw m U S Kim WjutrnftaH DC pri rWte liXs QkW thai 



□ Yes, *ml mr rjuUrlLP*¥ "lily ftir [ml ^ 

<Yi*| piuil K*tr QiJh. Lrn i, , *■ . j.... h I i . i 
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Managing Your Small Business 



Office space a la carte, proving grounds for new hires, 
and details on dnig^^esHjig requirements. 



By Brttdf&rd McKe* 



Temporary Offices 
For Swing Space 

Shami, temporary, or "instum" 
offices are increasingly insular 
iiitiong ymnlt firm* reluctant to 
make lung-term commit me olh 
for more permanent work spaoe. 

W r A. Uiir huenmtiunal Inc^ d 
management -consulting firm in 
Cleveland, lift* its five regional 
centers nationwide housed in 
flexible. ready-to>iifi?e offices 
leased from a snared-olllce com- 
pany. The lessor not only pro- 
vider the space but alao supplies 
worteri nod oftke equipment at 
.-, "wry I'uinrulli.Ml, nn mr lily 
cost," says Bill Kite, prevalent of 
WJi. Hit*. 

ChietigohaiUHj Chappetto Syrr 
terns Corp., which provide elec- 
tronic link* for financial traders, Hill Hila 

manages its own heailipBarterB 

bm leases shared space on New 
York's Wjill Street and hi Miami as 
needed. Ric Chnppetto, president, says 
he'll keep the flexible Itttfe indefinitely 
because the leasing company caters to 
his particular needs — letting him ran 
dozens of large communication Unes into 
the offlees and alio wing the firm 24- hour 
access to the building 

instant offices lire "booming " accord- 
inn; to the Headquarters* Cumpame*. a 
franchised ofllee-leasinf company hfttitid 




Iwwrtt mthj flh > la un fix 



m New York Headquarters f onroardes 
leases conference rooms on on hourly 
banfc and office* by the hour. day. or 
rannth. 

Likewise, ImeKlfftVe, a teasing com- 
pany in Fairfax, Vsl, reports substantial 
luasing activity umunp its small-busi- 
ness tHenta. 

For convenience, my* Kite, yon can't 
bent the tVxihh- uliiL:-..; "I'm \my in g for 
what t need* when T need it." ■ 



Keeping Clfents 
In The Loop 

Not every husinesif shares clients with 

iU i-i i2ii|M-? iE ii .11. I'iii- J tirenkfjbil 

owners Barbstra and Henri Bred, how- 
eve^ sharing guests with four ot.her Eu- 
gene, Ore., inns gives them ^(viitrdi ul 
numbers. 

ttarhara llrod says that for several 
ni+'Mlhk'iN ui' Mi.- J^id ;ini k^U^ii, ■ if 
which she i? pE'esidcnt* innkeeping is a 
--kIi- liu-Mii' -H, H' TAi vjjr, for others, like 
the Rnnl>. [.he inn in their livel[)ini.n], "ao 
we have to make It work.* 1 

One -hi ku> foiLinJ rn in:iki J n 

work is to mbw no phone calls, Hince 
upening The Lyon unci liie Lrutibe Inn 
hist August, the Brods have teamed up 
wifh other total innkeepers to sIuut a 
phone loop for ruHervulii'iis 

Each inn in the loop has two phone 
numbers— Its own and the groupV. Thv 
loop ijt net uf i vo Ltml the Krciup number 
starts tit n dhTeivrti Inn eaeh week, I'h- 
ing wiU- wailing find aiLl-forwiutlin|z, the 
gn-jnp number ring^ nt Uw ftr¥t inn unci 
lien Rl the others in tura tf no uni- an- 
Jswers nfter three ringw. 

When the inns are full, they alao shitre 
iifue-ntj.. An inn l.lutt l< eiimpli-h4y nmj- 
pied can forward its phone to the next 
one in the loop. Such skuri nE is typical of 
innkeeper enrnuniderie + soysi Barbara 
Hi-mi. M Ii&B^ are renowJied fi?r w<»Wog 
together." ■ 



Random Drug Tests For 
Some Commercial Drivers 

About 2flO r OGO employers of 4 MBBpq 
cinnraeruui] tLnverw must tM>nn [-uhI-mh 
ami post-aeddent drug testing of tbtlr 
drivers in Septerobor* 

TIvj exact <late of the start of the teste 
i i ! lk rim y«| b99G inniKinpeil by the l'>. 
I apartment of Transportation iDOT), 
winch will unf'jree the rules. T1k- regula- 
tions hare been held Up nearly two 
yeurs by challenges in feckrrml cnurU, 

Th? rule^. wta& apply t4i tftfraUttt 
trucking cover drivers f :-f vehicles thut 

weigh more than i '■nrry 

i&or more passengers, or tranHpurt hsiz- 
ardfrutf cargo, 

Natif^n's Rusineitis tiitrm Ati*wi fiTrfrt 



Employers rni^t lest nil drivers, in- 
cluding coTitraet drivt*rs hired ffir more 
than Lit* days, aceorthng to the following 
rule,-; 

Random leiuing of at least W percent 
flf ellgthle drivern iier year jiercent 
the ilrnt year rjf eriJoroeWnt}. 

Kk iininl tt^iinu l h<! firwl \v< shuulc] 
bo done iluring the mandLilory ruutim." 
medical examination. Employers may 
OBtsv biennial testing onn- 
prugramti are in place. 

l J re -employment TtMtio^ "f ilrivir 
appliejuiLs the trmptnyef intends to hire. 

ri^MitvideiO feniiitg ..f .|rivi-r> in- 
volved in an aeeident invnlvfng death, 
injuries requiring merlicnl Lrr.-aLmen^ or 



.l: li .ist -5J.-KX) in pn»|H<rty v. 
ltNhnj> njH.ii n jLNiuaikliE^ ^u^>ieinn 

of drug use by an employee, when use is 
detected by a supervisor trained in spot* 
ting fjri-isfchje clnig tl*&. 

Follow- up testing for up to five yeufr 
for drivtiry win? have relumed to work 
after having tested positive for dni^ 
use. 

Kohert L. lluHtnn, u Washington. 
U.(.\, lawyer who ^pedalizifs in tabor 
and manure mem issuert, myn t "Most 
Mmoll emplirpyprs who have drivers cov- 
i'HmJ Ii\ lHrT wiM kriou v^hai r I rivers :uv 
covered/ 1 

TonbtJiin »n I. In l- .ii U inforniatiuii, call 
your ^*^g^^3^aJ r>epart.nw-nt of TranapoT- 
tntitid nfflw. 



Savings are packed 
and ready to go. 




AT&T Corpomte Calling Card 
Essential to the business on the move. 

II' yi nir company h:i-* m» uitlily lunfi distune pin t\x- NIU i A just (yo < kt nn >r</ 
you can saw money cm Iuiir distantly c^iilinK aid cuds. Because AT&T 
i flea BacvfogS ixi calling and usajje wild the Utfffif 
W ikirtitf dLsa jiuii plan, So your savings can go wheiewr yt jut 
busfnt^wt takes vihj. 

Wliai>i nil >rt_\ when you use the AT&TCbfpomteGffibtg 
CcmL you can he suie yuuit: using the quality AI&T network 
ft it your t™^ distance calk And wulrc protected from the 
higher rales chained by some un familiar operator service 
a nnpaniefi. Rates that can be two to ihrve times the ARfcT pdtje? 
So yuute always getting the i\ua\\\\ KBS service you want and 
price* you cx|xct. 

Cost control. A nut her A'J&T advantage. 
Whether you're a company of one or one hundred , you can get 
AT&T Qxpcmte CalKtig Catds Rjr yuur company fiee. Gall 
I H00 225 -6136. F« + iJO. 




Ciw|,aI&T 



= ATBT 



The right choice. 

OpoI* No M Oft Rifffor S*rt.£r* Cata 
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TRADEMARKS 



The New-Name Game 

Mottl firms use internal group* to fttbe 
up with names for new products, accord- 
ing t» a went study of <TF<^t> companies 
by Itfvkin 6 AittHwifttfi^M Mtdlnru] Park x 
N J,, Arm uf marketing eorosultafll*. Al- 
most 70 percent of lhe companies had 
introduced n*?w product name* in Uaiz 
year preceding Lhe study. Although 
three nut iif four u#ed internal groups tti 
come np with new 
name*, many firms 
tunuid the task 
over to consul- 
tants or ad% , «rT,is- 
inK agencies- (See 
the Eicrampanyiiig 
i*harU 

HLcve Kivkin, 
president of Riv- 
kin & Atowdates, 

Say* Companies 

should make sure 



CjEJVs patent attorney does a "cursory 
look" to m!e out ttwlrinurli infringe- 
menU isaya CEO J iro Bennington* 

A Arm that went outshte to rename 
one of ltd products is Trillion Diamond 
Co,, in New York City. The company 
hired a marketing linn to And a new 
name for one of its trademark Trillion 
iliamonda. The company had registered 
il> trademark, a triangular diamond t in 
the late lS70s. but soon others begun 
asteg the name 



tiH 0*U | i 



new names creat- 
ed Internally are 
not alrc-sdy in mi 
by anoLher compa^ 
ny and legally pro- 

tested. QEl> Eniirnmnentftt Syatems, 
[nc. t an Ann Arbor, Mich,, firm, Ei^uxdJy 
uecures the names it wnnte because it 
choofie* name* thai describe it* water 
pump- -Ami rilirj- pr.hji.iuiv— u;ersp>ru[ly 
the first of their kind. Nanethelofis, 



SEPARATIONS 



Make A "Clean Break" 
With Departing Employees 

KriipJoyors who let. bud-off employees 
uae their old offices to look for new jobs 
itre dring the individuals more hunn 
than good, say outplacement ft^-ru. 

It's generous to offer space, says Nan- 
cy Gcffher> an outplacement specialist 
with Right AHsociatea, in New York, 
but IFs more Important for the company 
Lhat depurting workers make ei "clean 
break" a* !*oon ws po»mhk>, It's nut girfsl 
lo have severed employees on Lhe prem- 



HUMAN RESOURCES 



Trial Periotts Can cm 
The Costs 01 Hiring 

PnihiUMtviry por:.id»- far n-u ^npluyver 
give employer* a chance to see If a ww 
hire is right for the joh. However, it's 
best to have Lhe employee agree in ad- 
vance id the probationary terra*, legal 
r s ?tpi-;rt/i say. 

Sew employees at Norton Manufac- 
turing Co. tnc. uf Fostorta, Ohio, which 
makes crankshafts, are hired for a trial 
period thaL enables the worker to deter- 
mine the Arm ft expectation* ami thf 
employer to monitor performance^ t>a- 
vid LuxLotu Norton's operations chii-f, 
says talking individually with c^ch new 
hire about performance gn*ai* hoipn the 



Making A Name For Yourself 

These ?e? iruf thud compares wro* up wm 
new inuro* ter tlw businesses or prodtitis fowl 

mad sad *ioy usa n. iSc*w ccroaniis ^ mcr? 
Ihan ora rnathod I 

Usino kntemaJ riming group 77^ 
Modifying an ejOslmg nzmt 43% 
Hiring an advertising agency 40% 

24% 
11% 



Holding an employee contesl 
Hiring a naming consultant 



Trillion to refer 
jrt-nL-riuillv lo :uiy 
similarly shaped 
dsanumtl, nay^ 
owner Marvin 
F inker- 

K inker consid- 
ered ^uing those 
who were tram- 
ptin^ his trade- 
mark, he siays, but 
he became con- 
vinced thiU it 
would tie more 
coul-effecLive to 
use his li^i! hucift 
et to a new 
truilemurk fur hh* ^enih. After cousidor- 
£ng several namejH, Pinker flay*, he set- 

tli-<i i/O TriMj|i fc . ;ir, r 1 1 ■ ■ i i In r lu- Wiulr 

and to Lhe world Lhat "trillion^ an ap- 
|ilk-il ludiEuifconilfi ts n generic wm*ii 
spelled with a small u t," ■ 



is^ abe sayiu "lt*s far better to put 
them in an entirely new setting.* 1 

However, thai new setting aboutd nat 
he an office where Lhey c;ui become *o 
comfortable thur they ii"- rnuiivated 
to pt a cpiEcik ettait on gninj? on jcb 
InttirviewR. "OfKces* bect^rm? nesta/" (my* 
James ChiLilenjTfcT. presirient i^f the oul- 
pUcemcnt firm of ChaJlengBr Ormy & 
Christ msij Inc„ m Chfcagig. ,4 Gettinflj u 
job cinrelateH with ft timbers of Inter- 
views, ITyiw give them a nice onvimn- 
m«nt. to comir to» they'll net* \cm people ,, 
about getting a new Job. ■ 



t'mphiyee iniprt^' h't/JV-r- 1<h- 'K>-Uuy tri- 

Such probationary nerii>d*i usually 
boost performanoe, and they aim can 
«tave firm* money, according to expert- 
in l.be fjelii. RalLuitf jind Sciiih i>f < "hjirles- 
tun. Inc., a South Carolina ccmtrticting 
firm, pays for prospective employees to 
take il course in asbestos Lrejitnient and 
to have si physical examination before 
startinj?. "The work U so twini thai aome 
peupin quit afler only a day*^ work" 
- iv- Mike RulEiLrri, head of wiles anrl 
t nari tttiog; 

If the employee quits the company 
witiitn W dayt? of Marling work, BaMunl 
-my*, rhr r rami ii^ r<wt* mv di flue ted 
from the employeft> nCbliy.. ■ 



ORGANISATION 



Making A Cenlury-Old 
Firm Run Like Mew 

Fuxon Co. Inc., A 1 10-year-old publica- 
tion* brokeriftgiv in Wefitwood, Mass,, ifi 
"revitnliiin)?" Itself and to «tafT tn cam- 
pete in n nunJern market, says tiury Sib- 
ley, national service manager. 

At Faxon, which difitribatep unwerai- 
ty puhtisherrt* title*. cu»temer service h 
pivotal, "Wgh-pi-essiu'v work p H hu saya, 
Sn the firm is drawing up "parnpnofes- 
Hional 15 * fltandarnlfl to make Faxon IWW 
responsive to customers and employees. 

Intertill] ilMsinrkB are becoming more 
attuned to om another'* operations 
Faxon's hv t - puMicatsons lijiiIh :JJ un- 
served by » group of central unices, such 
ll^ human n 3 SJnirces and flnanci?. Unit 
miLniigere are giving the central-^fBce 
stalls half-hour ii* 45-mmute taikfl on 
what happens on the outside, 

New employees get an orientiUinti on 
the buiiiiie^s funi iLh clients-. Another ori- 
entation session is held after a few 
months, Sibley sayi f because by then 
"thuyll know the comp^jiy letter, ami 
they'll have more qtieistbns/" 

Under Foon'n new uubbatka] pro- 
^nirn, rvvvy ernfiloycse v.i\h Arwr\ y*-Miv' 
service c:in take off Tor two munlhh wiih 
pay to relax and reflect, Sibley says. 

Faxon urges employees u* take rlskit 
and solve their own jolM-ehiinJ prnli 
tams if possible without waiting for a 
manager. 

Siblt-y not ;dl ri^ks taken urv 

B&ce*s=!i0s, but Faxon is nonethfiJes^ 
awarding risk-taking employees a silver 
gindYf pin fnnn Tiffany— lo *huw aiipre- 
I'iiLtLim to thoftr? who hitve stuck out thoir 
necks, ■ 



N8 TIPS 



Want to know if you Jire eligible for 
lot S I ! ,\ I i>im'; r Tin.- t .S, SmfLlI Husirur^H 
AdmEnistratiun e^jln unj up witij the 
National IU]>irit'S> Ass^'iation to offer 
free their Ftart Step K^view, | i ins 
Saving floftwarc program to help you 
ilpuiv yuur chance* of qualifying for a 
hum from «he SBA r The pttigram, on 
IBM a!^-lnch floppy or 3V^indi JLskette P 
"i Afph- Miicintuttti -inch cllskrite, \> 
avalbbk 1 frum the Nutiojial Husjiness 
AiBsociation, P.O. Box 87072^ llalltt.*, 

A Small Bto^ms$ Gukfo to BtUff^ 
wr S^/crfrojjc, by Lin ■Grensing fS*tf» 
Counsel Pretw, Vancouver), explains 
how lo iind the best job spplicant^ what 
to include and <>mii nn :m Mjuploymeot 
application, how lo interview effective- 
ly, jukJ. ihv 10 rnewt common m intake* m* 
employee selection. The lM-page book 
;ilsn rli.triis^ Ir^hilny. rnunms?, :hiH 
trolling turnover. The price Lm S7^^ plu- 4 * 
SwLSU fur p^:islnge and hanilJin^, To or- 
der, send a check or munev i^rticr to 
SetT-Coun^l E'ivss, 17(14 Nutate St.. 
B^VIlingham. Wash. *IK22i"l 



Nation's HuriftLM August MM 



il 



Dateline: Washington 



Business news in brief from the nation's capital. 



LABOR 



Postal Contract Settlement 
Is Victory For Business 

An arbitration panel has granted the 
twn Larp^t jmsial ij.jiL" nis i-Jily minimal 
wage IncreaaeB over the next four years, 
fetid it hut* given the U.S. Postal Service 
much of l In- hiring firing; iLrtd other 
niamgt'menc flexibility the iwrvice had 
sought to L:ikt: frailer advantage of itb 
uiLtrtimUi'il niiiil-mimilLnu fq»i]Min^iF 




«cr* t w:hnii hu* 



Paymaster Genual ftttttA mtjx 
tietttwrtrn? xhfttflil Arf/j Ctmh'vl roxfx. 



TAXES 



Once Again, Congress 
Eyes A Gas-Tax Htke 

At the. House prepare* to set on a major 
highway hill, an inerejove in the federal 
motor- ftielh UK it* Hgain under eonrider- 

Ln>l year, i*on#rra£ raided the mutur- 
fuel* tux to 14 cent* it gallon from 
rants, oarTHurkin^ half of Uw mcroane 
for the highway Lru.Ht fund and half for 
rleficir rt-iiiartimi, 

Thm year, ftep. Robert A* R<rc, 1>- 
^<L clHurniJiM rjf t]u< I 'Libiie Works 
(-'•onimitUttt* nnd Hep. Nonnsui V. Mine- 



Them actions have given hoaaaesB 
eatwe for sit leajsi guarded (iptim-bun that 
the depraving cycle of pmM rate in- 
creases at double-digit perrantagms 
ery three yeans may be broken:, 

The iiJL Chamber of Commerce, the 
only broad -based business group that 
opposed last FebruiuVs rate hike and 
Ihui supported the Paatul Serviced ef- 
forts to win cost-control proviffiom* dur- 
ing; subsequent iirhitration hearing, 
welcomed the ruling. "It's good news * 
any* Traiw Sehreft , a Chamber lohbyfart 
oil postal iftauea. She tiuyti the approxi- 
mately fiMm^n wage iruTvsse over 
Tour year* In "rather fnodett" and notea 
that the unions had nought an increase 
almost four time* a> luirge, 

Schreft al»o hailed the arbitration 
panel'* derision tu list the Portal Service 
Lncresksc Nigniflcantly it* part-time work 
fcirce and lay off workers with under six 
years* of wrvtoe, "Althuugh we did not 
he ild off a rate increase., this deewinii 
fttfa a positive precedent for future la- 
bor negotiations/ 1 she my*. 

Powinut-Oer General Anthony Frank 
the settlement a* a breakthrough 
reward liis goaJ of holding down rat^s 
through containment of labor costs 1 hut 
have driven up charge* U> enjstom^rs. 

The most recent increase averaged 11* 
[H-m-ll! when jI offr-C !:.-! L- --I ir-ii 

ary under a decision by the U.S. Praia] 
Kate Com minion. The Postal Service's 
novt-rnor- I Live rejeeUil it JU? inade- 
quate, however. The rorrnnMaion ha.* lhe 
next move* 

But the Board of GOVWHOTP, tf it acta 
Lirtsminiou.tl.v P li»ldp* final authority to re- 
ject the comniljirian'ii r«%comiiiendution^ 
and mt tht rut^ i^ehediile h wants, M 



D-CiMm, chih i uu tt of the Surface 
Tr.m.^Kirtatiim Subcommittee, Mid in 
late J tine they would propone (mother &< 
cent Increase. Mineta $&y* a tax hike 
'ihriLitd be uiseii only feir improving road* 
wru\ rrmij-jH^-lulinn. 

Conj^resw «??iix*et«J to fmalbie n fivfr 
year highway and rnns^-triwi>ii bill thi.-. 
year. The Senate paired Hi highwuy 
fuginlaiitin— wh«'h <h<l not mchule u Ui% 
tiike^June it). Any liifTi'reni-L-K between 
Si. suiU : ;un3 ilmi-K 1 nni^nr^.i him' m 
In- r^^lvwl ;i HoLi^-SHiEile f-mr^r- 
comruittta- befure le^ls-lalion ^foet 
Lo the pmiidenL ■ 



HEGULATfON 



New Federal Rules 

Will Hurt Some Home Buyers 

New regulation* iisued by the tLSv Do- 
|iL*rtirjini1 "T HuLj-nt^ iiriii I'rh^n I>evel- 
opmerit (HI"D) will im;rt!a*ie greatly the 
eoet of buying and otvmng a home for 
tene- of thcHiewui* of A j nerie aofr, award- 
injj; tu 1h+* Miirt^iyi- H:uiki'r^ A^nn;i 
Uun uf America, 

The new reflations inm^ie sharply 
the cash requirementa for obtaining 
Federal MoiLHing Admlnivtraiion (FUAj 
msuj'nd lu:uw. 

Warren Lusko t executive viee presi- 
dent of the Mortgage Bankers Ajiiorin- 
tion, flays the rejruUutunt-, which are in- 
tended to Htrengthen the FHA, "will 
inevitably weaken it o> the lea^t rinky 
htHTLJwerK npE tmt of thi> program." 

Tile new rules, wliieh UmK I'flVrt .lal s i, 
\, allow ho rise buyer* to bormw only u7 
percent of their dosing catrt* b whUe pre- 
viously thiey couid fumiitv HKP iMTtent of 

Closing FOtftftr. 

The new ry]«a ahw> require home own- 
era rennandnK' i-sbting fHA loans- I^Q 
pay a new higber monthly murtr-iBe- 
In^iinmce pinuniunu 

Thet*e new «mh bbqairenienL* 1^- 
yond the direcrtion given to HCD when 
GoqpMi jjawBcd the National Afford 
able Housing Act of pays Laako* 
He adth? thai the new rules are ""nn addi- 
tional and unneeesKary burden imposed 
by H L 1 1> on the home buyer." ■ 



RESOURCES 



Updated OSHA Guide 
Details New Penalties 



An updated information bookjet on the 
Owupar.iiaiuJ Safety and Health Admin- 
istration (tlSH AJ b* nvailabte free fr^mi 
the agency. 

The guide. All Ahmtf details 
jn'iv jM'iuikir* uihl firovuie* an overview 
of the ageneyV mandate, rejuwnsibfl* 
Jtiflfi^ potii4en P and programs. 

Thi i publivritrin \iWn MiMhi:«- : - reinsire 
menu JH»t forth in the Occupational 
Safety >md Health Act. 

Singk coph^i Of the booklet are avail- 
alile free by wenilm^ u ^if-PtddrefWHl 
maiiinK label tu the OSHA f*uhtJcnlirmh 
OtBe*. Room NA10I. U.S. Department 
of Ubor. Washington. U.C. aSKSia A«Jt 
for AH About OSHA. publjuntion No. 



Notion'* Business Au.%\m. ISAM 



Making It 



Growing businesses share their experiences in creating 
ami HMrketing new products and services. 






rwiwmthm work on viHtag* cars. 



Improving On 
Perfection 



s 



OOtt iJnindfor and John Ling own 
el small company In Panorama 
City. Calif- At first ghu.ee> It 
hi se^m thut their firm, Seotl 



K«HtomtjoviK. * lot tit cammcm vrttt 
the other m^urni iliik'-avlaU'd i • Li^ir i-.-- - - 
nearby — body fthops* a Gont?mf Motrin* 
plant. Their mechanic*, work on mam 
expa naive curs than averse to be 
sure — Merced&hBmK PoriMrhe, Fer- 
rari — ami their four- building complex 
seem* almost lUpernBturally clem,, but 
still, you could be forgiven for thinking 
thai Scutt Restorations w, at bottom, an 

eX£pptiufU|] paint and -Imp, 

But itV not 3 and not jttut hrwatuae it 
attract* n rflt-edgFd clientele kiarfier 

llu- u 1-1 jjt » l=Jin Hill f"<i>ri) ^fV- 

en of his car* m the ahrtpJ. If you want Do 
find » true analog for what Scott Etesto- 
nttions dotts, you have to look away 
fmm uiiUifiHiUte und inward something 
tiki- the S&ti» Chapel. 

Hmnilfcr, IJn^\ and their &i shop eta* 
ployees approach restoring vintage 




Scott flsstBraii&ns, in building a classic 



:uii urn whiles with the Hume microflccipic 
attention to detail thai a learn of ;ul 
e.\]M_-rts has brought lu restoring Mk'hel- 
angeloV frescoes. Ami, like thojie art ex* 
perte, ScNutt Rest on it inn* h:t> j-Jimi limes 
been aceiiAed of "over-restoring"— of 
raising to n level of glossy prri--; i m i 
what mat hml nt leaa** a few warttw 

True enough* John Ling nay?* A* ei- 
peraive as a Mercedes* itOOSL irmy 
have been in it* day — selling for per- 
hiLp?- $S.rHi(T — it and other luxury cars 
"wi-re built M production cam, jtwt like 
any other esur,* ho my*, "The? point job** 
wore not doiH* to be perfect;; every piece 
wasn't hum! fitted perfectly/ 1 What 
"e3ver-restoml w mean*, Linjir *8y* T Is 
that Beott Retftoraiitm* pub* fur more 
worker-boon* mtn restoring I he car than 



Sc&tl Grwtrilor Utfc rturku o trhnili 
engftir.. 



Mercedes-lien*; put in tip building il- 
^umeqtu'ntly," he says, liwks bet* 
ter " 

That is whal njsiinnw mint— ;uid 
tire willing tip | ill;, tV, ti» I Ik* Lueiu uf 
$i:»i>.4K#ci ln .^OomHi (or nvun up to 
fGODMrit, when the enr is H ptlfwpr cLtttfr- 
flks for a fuli-*etde nastwrntioii, which 
€ill take E» long us IN months, Tlitr am 
f n.-Li emerge fnmi j*ut*h lui fng treAtm+'iir 
aru usually fair too vri Liable — worth iw 
much a» £1 million, or even more— to 
drive. They nre works f»f an, .*how fan", 
to ^ iulmlrtnl ln^r lhan UOid. 

()IU:ji 4 utdnjyc them isn't even i'jmL'eiv- 
nble. Take* for example, the prewar 
Ralk^Rayee thai was in t hi* nhup iwent' 
ly» gleiimin^ in iU bnrgiindy f5na**h and 
looking Tor all the world Uke isome pre- 
historic wlo^u» bought Htnrtlinfyrly 
biurk Ihp life. As IJn^ "Wuillrt you 
#ive that to a lurking attamttttP 1 

Grundfor, 4-l^lnrted the buwiiw* He 
put himself thronph college by doing 
paint and body work in hin Karag?. Mod« 
b«9ftyH T "I Juwt _«Uytd with it/' In lt*m 
In- s-f»lrl rltt- hiuly sin']", iii i rrini r *v;o^HH* 
anri wm\ Lhe money U* sUrt ti Wtmn 
tion busisne*.v Hi h h LinjLt — whouwned 
a xzmilur nimpmiy in Milwnykci? — si>ou 
.ill it ih;u . 



Ltftt year Ling, 45. *old his business 
to hi* employee* so he could return to 
California, his home state, and become u 
partner in Scott Restorations. Grandfnr 
"was ]mk\u\z fin r some ho] p." Ling nays; 
now he manages the shop whilr- 1 inirnl- 
for deab with cuMoiner* and attend* 
uuto shows. Their re venues totaled 
around $2JJ million in the focal year 
that ended last February, 

Most restoration ahops spetialifr) tn 
certain kind* of can*— Lmg J s Milwaukee 
operation specialized in vintage rfice 
cam like Ferraris— and although Scott 
Restorations restores many kinds of 
ears, it is best known for work n il Si 
Mercedes* Roughly seven out of 10 of 
tlie ou> in it.- sliafi hour the familiar 
three-pointed star, Grundfor saya thai 
his rr-lari<irsH with Mercnie:- T^'riz'- own 
ehiAjde-car experts are excellent. 

Within its specialty. Scott Restora- 



tion* aabspedallzra in the fWOSL, which 
was built from i&M to lttu7 as h coup*" — 
the famous "trull wing,* witJi doora open- 
ing upward— and from I5J6T to l9fEt an a 
roadster, 

By no mean* is every car that passes 
through S<!ur.t IU-storatiftM a xhow air, 
H a lot of our cars are put on the mud/" 
tinindfnr says r Where such ears — they 
eall them u driverH H — are concerned, 
Grundfor wad Ling are wilting to take 
some short ruts thai will save the owner 
money. For instance. If a cjit going on 
the road< (irumifor says, "rather than 
take Lhi: body off the chattd* and repaint 
the chu&ri* ami replace all the* bushings, 
you leave the body oil" 

On the other liiind, the Label "show 
car" seems inadequate for wome of Scott 
Restorations' products, iSrunrlfnr and 
Ling art now building 1 , from scratch, an 
exact duplicate of the SMSLR^a hard- 



top racing car that exist* In only two 
other eopie* T both £tiil owned by Merav 
dea-Benz. (Their machine shop can make 
any part* thai are not available else- 
where.) The JtDtiSLR will belong to an 
Australian collector who is a regular 
customer, and he will pay around 
STGO.tJOofor it. 

Grundfor himself own* another valu- 
able ear, the prototype for the 
j-oadtftftr; hi* mechanics are reassem- 
bling it, a* work on cwtacner** projects 
allow*. He also, own.* n !L*fal Jaguar 
coupe and a 1967 Mercedes. Ling owim 
L€ - ikrs. ioduding a couple of *how car*. 

Far car fanciers, it might seem that 
the air at Scott Restoration ii ulmoHt 
too rarefied to brvutlu-, but H'iruudi'nr 
does step back to earth when he drives 
to and from wnrk Hb vehicle of choice 
is a 1088 Fan) pickup. 

— Midtaet Barritrr 



Music May Tame The Savage Breast, 
Bui His Difhjsors Tame The Music 



When acoustical expert Peter 
D'.'Yr.Unoo met wilh ihv miwc 
director and members of the 
Kuttimrire -Symphony Orche*- 

l.ra, thi-y idl luul t r I n-.i-'-n In wondei 

if they would be able to, shall we say, 
bear ear to ear, 

MiiHiriuriH. ami annj^l.ician^ have "fre- 
quently fro «l rating re]atbna t H BSO tlx- 
oeutive Director John Gidwjtz explains, 
[n judging the ACQtMUcS Of a halL acous- 
tidarm rely m computer model*, muni- 
eJanjj cm th^ir ears. The two rarely 

MP, 

D + Antonio came to 8altimon k in Iffr-V 
to annJyze the atape acoustics of the Jo- 
seph Meyerhoff Symphony Hall, com- 
pleted in WWSL Although thf* atiiufftiGS 
ihmv liai'i- always tx^n regarfkHi a« ex- 
'■^[ilkirud from I he aialienceV |iersfi« j c 
tfve, it was a different story for the 
matdrianft thenwlvcs: They were hav- 
ing problems hearing the music tfatf 
'hey wen- niukiii^. 

D*Antonio took a Herfea of reading? 
and recorded hin remits graphically, 
Meeting wilh niiHlac'tor Duvid Z in nam 
and some orchestra mem hers, l^'An 
tonlo predicted that hi» product, the 
HlVr dlfiy.-ini-, would wmrl She auuiLhti- 
cai faulm onstage, 

"What ha|>|)HTied wan (|liile dnimut jr." 
Cridwitjs nay*, With the diffunora In 

(hi.TL- W ,t> uii.n III- i jlli - "loo jut 

test Improvement" in the itnstage 
Hound. [J'AiLtonJo'a difluiwir hati wi^keti 
The hjihuj majjie K inul :dready w^rki^l 
on more than a thomumd other schum^ 

wiHdoiw environ nienta, 

D'AntonioV difRiwm do their job by 
^ hiring tb« reflection and absorption of 




pqter D Anionio'i diffiwora, bvhinrf him. 



*<rijnd— -in other worda, they HtMM 
«ounfj from hanging around om Long, at: 
echc*«s <»r diHiappearing too quickly. An 
RFC difTuior (RpG sianife for ^refltfe 
tinn pha^e grating") is an architectural 
pjio.'l, 1 in UhH \\igh atui alwrtjt 4 feet 
wide. The difTanor conMate of a EM-rim of 
grates, of equal widths but varying 
depth*. When snurui waves strike the 
■ hi! riser, the pauekV grates neutter ihe 
Eiound uniformly in many directlonjn, ju»t 
rr-w.ed gla-ip diffu>eK light. 



D f Antonio f 44», a research pbyaici^t 
and TtiUficiioi. staned I ..i-i n.vo nt 
home in UpvV He hid inventetl I he diffii- 
sor In to correct acoustical ahort- 
comings in hi& home recanlinjL' studio. 
He nfLdiierl that he needed something tn 
diffuse Lhe ^juial, he any** * f but there 
were no diffusors, So I in^ i know 
what I can do this Weekend — build a 
(itifqaor/ ** 

He based its design on mathnrnaflod 
principle? known ssince the IHth century 
but rarely applied to ^coUatica, 

Tin- ilifTusor i» nmnV **( wmni r pk'xi- 
glaxs, or light^glit eonerete, depend- 
tnf on the ardrttecturaJ context. Be- 
cause tt |k pa«6ive« with no moving 
jwts t wires, or dmiita, If Antonio sayn, 
thf? diJTiistir *Vtandu La contrast to the 
eIectronif» revolution." 

Loii^teeb thtnifrh iU prwludft may be, 
RPG DifTuHor Sy^temw D'Antonjo^ 
Largo, Md. K company, ha* wtm wide ac- 
cepunce in the broadcast* retoftBog, 
and tsmmc world* nfnce he made hw firwt 
pnajor iastalljjtion in the HendMp-nm lllp, 
TemL» prtudtmi of the Oak tthige Boyn, 
Acoustical leogiwent have specified 
D'AnuinioV diffiwrn at Carnegie Hall 
and the atudio* of NBC, CBS, the BBC, 
Tetarc Rewrils, and National Public Ra- 
dio. His company** revenues have 
climbed above JITciO.IM!) « year, 

The Baltimore orchestra liked the dif- 
fuaor i4o much that it plunged into ufuig 
iL Abmit two di«en diffiisorH rit on the 
ntuge of JWeyerhofT Symphony Hail, 
waiting for turoeonc to figure out how to 
inwtall them i>ermanently aa put of the 
hall"* architecture. 

Wlwn th« Baltimore friiihicians rtml- 
~mnl that D 1 Antonio's diffu^ors improved 
the stiiund exactly as hi* i?no^iui4 i r rn^l- 
el* aaJd f.hi*y wmdd, Kxeeutive ffir&etar 
(jidwita says, "thiiir facen jual lit up." 
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Survival By 
The Numbers 





Falnciv DkMarii itf Clara fft/ff upstair Ltnroht Park rt&wjhtjuritiKid m timtmg thv 
rtt.-ittimem of ute kome-Helivrrjf nervirt fMf Mark hurmnkiewicz pmviden, 



H 



oura before dawn five days li 
week, Mark Kominkiewlc?. beKtrto 
milking hon*e calls* In an upscale 
Chicago neighborhood. Exempt 
for that one time that he mteuken 
for s prowler* people are delighted tn 
know he's there. 

He'y l heir nulkiiian, u Wtflte reinmr- 
nn Lion of a hneed that tual rn^enine virtu - 
ally extinct because of competition from 
supermarket!* onrf ennvenienee stores, 

Kominkiewicatt 2o, had u ]<ib as u fin an • 
ckt analyst, but he grew tired of office 
routine and decided be wanted his* own 
busmen, ho he started his Linen] n Park 
Dairy Stf rviee. He operate* the delivery 
mute, and hi* part no t\ Pmil Yen, rium- 
age* I he office. "Our appeal is on many 
Sevi-l.H— LN>nvenience r frrahncgu, concern 
for the. trnvrronment. and ^lo^lUlg^a/ , Ko- 
minkiewiuc says. He began with ttO ctjn- 
tamers after <k>-it-younaelf nwketmft 
research convinced him that there 
would be enough demand to launch a 
milk route. He ruiw tm 209 euflfconwrn 
and ia whomlng- for J T tiO0 by year's end. 

The Chicago milkman any* many of 
his cuatonien* arc working couples with 
nn children. Olheri :tn- [ukrt L nbi ji idling 
^:ir.-> -r- ;iht! eiiijih^n, with liM h- npii^ .>r 
energy left to shop. 

About the time that Kntninkie wicz is 
wrapping up hb miming dellverie* in 
Chicago, a loam of editors in Boston is 
reporting for work on the next inane of 
htvrvhttvttt ViwtiTt, m bimonthly niagn- 
zlne origjnalfc.v tarfguted to clients of mu- 
tual funds but now aimed at a larger 
it It huu^i iririre ^hirpty 'Mined audience. 
,fc It'« written for maturing baby hnnm- 
erv/" says Jaime .Bernard* marketing 
manager. "We feel We're ncvupyinfi n 
niehr in thr market plaet.' tlLal rvalJy 
haan't been liiled^" 

That market consist* of Amorica's 1 
I'iji^r ire neratitiri ever, the baby hwM*- 
erw, who*e leading etige is now moving 



Washington, U.V .-towrf writer Witfint" 
fhittu ja ■i^i'/.-vJ i./ Tin L.iMiun'H 

I'.. Ih riHh^miphic IrttbrniatiniK 
be jmbli&itMi tu rnrly J.W (iff A tut '-■»'■' 



Changing demographic patterns are 
challenging small businesses to adapt or 
risk being left behind. 



into middle mid ^ii-jjLinir .vill. >hh 
r.i ;«ii«i;il ruTnv-m-i as retiremenl plan- 
ning, long-term health rare fur them- 
selves and possibly for a#i*ig parents, 
iiinl fuuincing their own children's col- 
lege education* ut cost teveltt they hud 
mil Hiir id|ijit^ri 1* y^iir-. :^o 

Across Ihi!- country m l.hc buorning 
suburb or tfilpilais, CWtf* yet another 
tiij(*nTiarket oupjim this womb, but Lhi* 
ojie i£ different. LTnltke Its competitor*, 
the Lion Food Center stocks a vart ar- 
ray of Asian for>«Jw mid prnvlut'i 

"Our titore ls= like a cumhinui ion 
Safeway and a store you And in China- 
town" Rays Davlil Trim, general manage 
er of thi- fsimil.VHm'ntil market. Tlii- 
the second such -supwrmnrkf-i for rlu- 
Tnin family, which immigrated from 
Vietnam u doemle ago. 

The Tran& are among the minions of 
newcomers who are milking Asian* the 
fiMeM-piiwiiij: minority fcrriup in f "nJi- 
fiirnla unci in thp i:j3. The family »fnvnud 
iLs drift Asian market in Kan Jose in 
198ft The business mw employ* tlft pecn 
iuvl trn-s^'s $lu million annually, 
Trjjri not on tbm nome of InV j [justly 
Aniiin eus!.r>mers make fnur-fiour round 
trips by car to nhflp in hk market. 

Although Kommkiewitt, the stuff 
at tnmsftmnt Vwon t and th«* 
Tmn family we in nhurply differ- 
ent businesses scattered zicrois* 
the count ry. liiere is el rommnn donnmi 
ttator to their deeLHionn to launch their 
respective enterprise* — the changing 
demographic psttera tluit are rciinip 
lag UiS. isodety and markets and chnV 
tensing ranaJl-huiiiikw peuph- tu alu<r 
their strategies Ui keo|i or risk taring 
left behind, 

Vint. 1 !! tit HuracibiL. former director of 
the U.S. Census liureau mid now ticner- 
al Motors' executive director uf market- 
i",L! n-*i-:urii mrl ptajmiiitf, - . I.-- 
mogniphic}- H «m offer thr competitive 

But you rlnn't h;i v<< to In" General Mo 
ton to esc — or to need—demographic* 
i" stLiy iiFi 1 1 nj h or to catch up, M Demu 
graphics hue a big place in smalt busi- i 




One ^chov MJIu= Jurian, 
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nfias^ says engineer Irwin Friedman of 
the Network of Snudl Businesses a pro- 
fessional K&sttriation of small firm*, 
bfu?ed in the Cleveland suburb of Lynd- 
n iv-.t. "Trend tracking can certainly 
give small butditras the edge," be **y& f 
**beami» the turnaround lime ts more 
rapid for n small busings than a large 
am*. The adjustment to reality take* 
platin vi^ry quickly." 

On the other hnnd + businesses that 
ignore population ami market trend- ;.r- 
"ttyintr IjIlihI." Friirdmsisi -li;.>. "TiLles* 
they're 5ucky h they're gone in a year or 
two." 

Small businesses, that find the term 
"Vlemogrnphy" too technical might be 
more comfort^ iln wit in it> ik-ririu inn — 
l Id- seienee dealing with ch^inicteiTiftL& 
or human population. From the business 
perspective, sume compare ji demo- 
graphic trend 10 54 train: You have to 
lind < itit w. here it k fl going ami decide ear- 
ly whether to get on board: if you wnit 
until the train i* roaring down the 
t-nickh and gathering momentum, ynu"u 
already missed iL 

r*Mr:-npni|ih*e* n:m *]h»t ;mi1 i|rukrir[r>- 
trends in how we live, work, and play. 
And ii gold mine uf new dc-inographie 
ilu'u i> available mi i. ib- fmdiriii* nf ijiv 
1990 Cetisu*. The latest population 
I'oim! -liuw"^ amonji other things, thai 
the UiL b becoming ulder and more 
racially and ethnically diverse* 

Avians are the fastest-growing group, 
but Hispanic* will likely surpass black* 
around 2015 to be the largest minority* 
l^nNtr shf.srlag^H Lire developing in ^ome 
seetory. Marriage U en the upswing, and 
divorce leveling oft We're moving 
ever farther from the central cities, yet 
we're gelling ekwer to water. 

Those am? just a handful of the myriad 
demographic details that will have an 
iTnpiici or. hnsm*^ d+H-jsji.rLh mto (hi* 
ctsming eentury. 

The importance of demographics 
Parted lKH?nming apparent To the 
business world En the mid -IflfiOs* 
Friedrnan says, when the U JL wa# 
hit by the so-«dled "hahy hunt" — - the 
plunge in the number of births. For \$ 
years before that, the postwar hnby 
houm fueled expanding markets for ev- 
erything t>"Jn -3irt|p* fc r^ r bluejeanft, and 
portable c3fce^r^"rn~ tn sports cars., 
miirti^gv*. and starter home?. Bust- 
iii.^r- had difUctdly keeping tip with 
demand and Httle time for planning. 
Many people just assumed that growth 
would simply continue. 

Then tame the btrth-twitrol pill, liber^ 
itlized divorce, and new ifffifflteft that 
itW women launching careers and post- 
poning motherhood. After having 
[iilftfj at 4.ft million in IflTiT. birth* had 
.|j-.ifi|"-"i beloT* \ million ;i yotft bjf 1996 
Many dinmifSHed the iirop a» in aberra- 



tion. But Lhe free full lusted thrrmgh 
l^Tfip AliPti hirili- I ■ t ii I i p m i-* 1 1 run ji1 
34G8 h (H30. Many firms wen? caught off 
guards a» markets stopped growing or 
begu anii-Tiicting. Competition became 
fieree- to gniw now: meant inking bns3* 
nens away from rivate or diversifying. 

in effect, dpiipip^phic suialy^^ cfimn 
down to relatioJiahijM— the present to 
thw past, nnd tiie ei^mhlni.H! past and pre- 
sent related to the future. *TVi know 
where you're going f flrsft you have to 
know wh*?re you've been," sayjj Pet*«r 
RoiibKUk'. :i^itit:mt director of the U.S. 
Centals Htireau. 

tt£iv r A wJtete we've been lately; The 
United Stated grew by 222 million peo- 
ple from 1980 to 1990, gaining almost as 
many fledgling consume i> and future 
workers aa the entire population of 0£fr 
ark right nf»w. But thtire'^ ;i flip Mde, 
Hie 9.8 percent prjwtlL riite — :d*o HjUfU 



to the jiritentiaJ growth rate «f the nw- 
kel for consumer goodf* and nervices — 
was the Bscond-Plowest in years. 
Hnl v the Depression decade of the lOfWs 
was slower. 

The Sun Belt ia still growing, yet 
there are pockets of slaw growlh nr no 
growth in some of those states. Nation- 
wide* jobs as well as individuals ;im gu- 
ing to the suburbs, where new cities are 
c-mni^ng Many old. central cities con- 
tinue Ui lose people. Yet New Ycirk and 
some others reversed the slide and actu- 
ally grew, thanks to immigration. With- 
out continuation of the new wave of im- 
msgration now under way. the total 
population cciuld actually h^.-^in shrink- 
ing in nfl years* 

Bulh« in 1990 hit a 27-year high— 
demogrTiphei^ call il the h echo baby 
hnonrT— bat experts say it wf>n ! t tut 
long. 




Trekking in me lowi^n^ti fs htmm</i^ t , t rrn- fippmlingtomnrunttfi ho/'.y htmrftfra 
us av filtvnmlivv fa mQUntniu rlimtnttfj. 
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For ^iii:jJI-hu>.iTLi fc >> p^pit-, rliese :ind 
other demography trends evolve Into 
sfiK'r-i:iu ..■ii.ilU'ii^v- i.l. :di rig with chang- 
ing consumer prLifrrL-ncDJs marketing 
rUrulegies p bu«in£9to locution*, and the 
availability nf wi irla-iv. 

Hero are detail* on demo^rapha: de- 
velopment* Of top mr r:i rn I'li- i!,--- 

:-l 1 1 ■ 1 t-\mii|iLf j > i»f how limuvntiv*- nntrc- 
prenuura have adapted to bent»fli frrim 
them These accounts should give you 
UOIKtB idea* fur mukUiL' the rnr>nl of de- 
mographic developments for your own 

The Original 
Baby Boomers 

They've been de*mbm] a* a "pits in a 
I j% i Ili Hi the hitf bulge thai aaa been 
moving through th* age bracket* of the 
tJ,S, population in recent dinaidea.. Ttaoy 
are the 7fi million Amferfann? of ihi* nrig« 
in; 1 1 baby boom, horn (nm\ Ifrlri tu ]<ffl4. 
They now represent 3 J percent of the 
U.S. pcipuJnliein. 

Many boomers grew up living for [he 
moment, listening bliurtng ruck mu*k\ 
trying tci aave the world, ami rna sru.«-t- 
ing anyone over Utt. Now, these bom In 

I in I inV lir^l five >ujij> lire :n their 

early to middle Jlfc, the jmbsLantial num- 
ber bom in the IWrth- art- "thirty-*™*- 
things" unil the youngest of the boomtm 
lire irt their lute 3>s. Whin mutf Ihly^ in 
comiEuvn today b+ an interest in iitTit-ii^,. 
finance*, and the fainby 

Changing Priorities 

'^the baby boom m>w luih ehildren Ili 
protect" anya Cheryl Rurttiell, an author 
on population trend* and an authority 



on tiiiiL generation, ""They've become 
cautiouti. They're hIw-hyj- been t*e]f-een~ 
tured, and BOW ihev have extended that 
to their children, families* and home."" 

Rn^ell, hem If a boomer and author 
of tm Prwtirtmiw /or tkt flnht/ flown. 
(Plenum; New Yurie City) writes in her 

l.u.ik- "Till hunif Will YlllhnL/j' tJlr ,n. 

rial Mabifitv i if ihe ne\t fev, decades. It 
will ho l he water of American life, 
equipped with VCRs> boron computers, 
einripatt dine stereo ^y.Htemsw cable 1 
vision^ Jarg^ticreen and fxicket-faxed 
tejeviwons^ swcurity tiyHteiiiK, anMWEriiig 
machineti, jnicrfjwav^ exercise equip 
tntttit. t\wl n hoht iif nisw tvdinoloKii^ not 
yet an the drawing boattl^. Micldle-iu/ed 
cofiinmere, mhort on leisure time wtf\ 
bnny raMn^ 1 children, will *pen4 irw^rr 
l inn- ul home, llfcc tnwanessfes tlmt rn- 
tened tn th€ y<»ung adultfi tautr'h Hin- 
L 1 ;^- barr.. JjLfcsindnKiiut.-.. nki retii-prt^i 
-Will hiivu to changt" their *lmtt*j^w, M 

rh'jirly, ttfl jcoch) jwwh far home re> 
roo/lelen* and eontractorii, far makers 
and Marketer* of electron] i> fjn.HJurt5> 
xi ii d— fcmcause appt>nrtincfl*conscloiij5 
tKKHBera wo ^nyin^ ui the edges and 
beginning to hulp — welci>me ni*WF too 
for fHnes* dubs mitl mRkvm of exercw* 
equipmenL 

AJtlmugh the home i» becoming an 
rleetronk ejwtie, buying the hcuw of 
their dream* » wrenKktiiriy tough for 
DOUpk^L Tliu^ many ai-e staying put in 
liie.iv i'i-.'-mm: lH>mes and expanding and 
remodeling. 

Seeing an nppnrt unity there and 
w:ii;1ui<j v • "-id i- u dflTerent JgeM?r 
John l-oravr hwt y<»ar left the vice prosi- 
d^iity of a 50-pcrdon architoeturu] hnn 
to lounch Weekend Pnijecbt Inr. t in I 




^iburl'Mif ' Wah1i5Jt!ft<irt. !>.(.-. t/nlik- r*th- 
er eortlraetorn. he wurks alutJ^Sdtf 
hom^owner^. "We provide th« extra 
pair of hands and the tectmicaj skin. 1 " 
sayt< Lon>m. <! , tii5tomer& crimpkete The 
piTijuti fnr k** money and get the satkfr- 
faction of building Ihulr own dream 

The ItL-ahh-ronneiiiuji amemg the 
boomer*, who gave birt h to the environ- 
mantal movcmciiU are now increaeinig 
lht- liemand fnr— and the J^alai of^-morr 
rialLiml and lea* pmcieiwd RkkI^, *ivery- 
t ij i 33jjr from hi^h-ftber w^rc-at to low-it 
iee cream. And the trend is spilling over 
totfhHiiran of UmriH'rh. 

Family Patterns 

W] \k boomens have been «low to Mtart 
families and are having dirndl ones, 
ijii.-v"n.' rii^ i-jiLo-rly ^heppin^ J or i h* m r 
young rJnhln-ri, Yd thf facft that they're 
having i»ma]] faniilie^ iloean't mean 
they're -]^ndin^ le^ than psirent* did a 
gotm*mto ajn>. Rather, it mow* boom- 
er parenti* can afford lo speikd more on 
each chjjrj. 

The boomer parnntn h pitTvhJwing: pat- 
temn abo extend U clolhcw. "Married 
euuple^ u jUl lad- mtit ? jM riding m much 
on lilmhiv ttn cEiupfen without kidM,^ nny> 
?: .--I'M "Mu^ 1 witli hid* sin- *pr s nd- 
U"^ it on chddit'nV r3othet«, This n ^hift 
in priorities that A lot [if hiiMjoe^etf ■» 
not y<*t aware of.' 1 

« 'unvjuJy; btaimerH ar+» hlvfof an av- 
erage of abi>ut children per couple, 
down fr<mi the [Mink of 8 # ? in the mid- 
iiifrflh. Yel the 11 <. is- now in ih^ midst, 
of a temporary ifc e^ho baby bouiu. M 
Mf rthft havi? been rising far the past sav- 
t-nd v.-:lt>, aju] they reaefied 4.IT!P.1HN» in 
1H9»— Uw hiffhe^t "total since im 

Thii* echo boofn H which be#au ju>t ;lI 
ter the hnby hu-^t- is being fueled by the 
wiim^n whn l-mn* in the nriidTud 

baby boom, Havim.' 1 Mined mariiajn* 
imtl mutberhocril to launch their L'aremn t 
they now are having ehUdmi, radnu 
rf^iiitj^t k hf-ir biolo^i^aJ dockv h!^.e?i 
liioujfh they'iti having sniall familiev^ 
i in r«- Lin- ninny of iheH.' women that 
tlify have eaunei] a juxiip in hlKh«, Th* 
boom wfll he short-lived, however, be- 
eamte ihme women win noon begin mov- 
ing beyond thpir cWJdbwin^ ymiTL 

XiaietheleaA, the erhu Ik«iio will be 
another ripple for «onart nmrketens to 
follow through the life cycle with 
if k- ^'^wln and U€ifk«u 

Walk, Don t Ciimh 

MeaiiwhJIir. travel uml holSilay in- 
[ItwtrieTi aiv scurry in^ lo adjust tu tJie 
iltjmiLiiilHi of the aging boomer** wfth 
I heir busy whc-dule* and tiui*y offspring. 
A1 V]"iiTiNii:i Trnvel. a pi»nr»>i m .mKi'il- 
lure travel. it# president. Rk-hcinl 
Mei|ownn 4 nayii the company haa 
"ifrnwn over thf yirar* by jH?gna<ntin^ 
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by having ^"ir^-tliing uvuuaha* I 3il- 
baby^boom generation moved into matu- 
rity* It might not be a atrenuou» trip to 
the peak of the Hintalayas. but four day* 
i trekking in the lowlands where you gel 
the flavor of the whole thing," 
MeGowan** company, in El Cerrito, 
Calif., just acquired anoltar firm, which 
will offer more and ahnrter domes r. if uij- 
ventures, pueh as shonung the Colorado 
River rapid*. Sale* are expected to 
reach S 12 million this year, up from fii 
million a decade ago. 

Although many boomer* are in their 
mid file years, their ears on? tuned back 
a few decades. Nostalgia h* hot, especial- 
ly in music* More than USo LIA radio 
station* 1 — 12 percent of the uutil MW 
wpin mostly oldie* or "eLadestc ruck,*" dou- 
ble Use number five year* ago. Om of 
tb# toeat to switch is WLCL FM, in 
Gainesville* Fin, 

"The miisic I? totally classic rock 'rt 1 
roil— 'BO* through due HfOs" according to 
Mike Jurian, WLCL disc jockey and 
general manager r "Vnu haw to kfeok at 
the demographic*: Seventy three per- 
cent of the [metropolitan: Gainesville | 
population ia between 1& and -i£P_ The 
moHt desirable demogrophtas to go after, 
in most awe*, to usually 25 to &4 t be- 
carae you're looking fur thot*e qunJi&ed 
buyers who have money* ocDege educa- 
tion— Lhe yuppie*.* 

White they dial back in time for their- 
mu*ic> boomers are also th inking about 
their own future^if belatedly. They're 
ju^ulmi? lJu* t-xf:H'H^+'- i-f uhjIiitv.inTiu 
and the presainjf need to start a neat 
egjf for mirement, which may come be- 
fore age f& becujw of the gnawing vula- 
tfOty of the job market. Bank*, broker 
! age hnusen, and independent financial 
pLAnnerw and aeeonnUntA are all rushing 



Hndal and clhnic Diversity m* K% rntrk 
furo.' fwify-A hriittf ru new c^wcrx 
mya Richard Lonndf/, rka irttian of 



to aerve r. Kit*. vaat boom market wtLh 
.uiriiiit rmttuaL funds, insurance |)oti- 
cioas nnd grnwth stoete. 

The boomers are strapped for ca£h 
now. hut that may change. Marketing 
expert Kiin DychtwaM of Age Wave* an 
EnieryviHe* Calif. t firm that advises 
hiuinen ami government on the imph 
cations of an aging population, noteu 
that the boomer** own parent* w<?re 
thrifty and saved, and they realised fcrfr 
!'■•;. Jin I.-- -jppj'ueiatinri i.'Ti hi j rue? buuuhi 
in the 1350fc>. **People <S5 ami older uwri 
43 trillion to $\ trillion m wealth and 
aM^etjp^ he juiy^L "Many are going Id tn L 
pocidinj* on. And you'U aee St LrL]JJi ui to 
$4 trillion in mrs, in-orantv, stocks, and 
humes come cascading dawn tu the 
boonWH." 

Afti?r knockETig thcmi-rlY>> nuC ih the 
tHtti advancing their career** many 
worn-out burners will he eaaing up on 
their grueling work Hcheriulrc in the 
UUW is suid rediscovering the joys of h<ib- 
bie*. 

w In^l^iid of going to the office Satur- 
days or staying late Thursrlay.N. tb-'y"]-" 
carving out three- or four-hour chnnke 
for piano tetitioiut, gardening, i>r cooking 
nchoAN," aaya Peter Moore, a uuuuLging 
partner or friferentinl Poetm, a New 
¥<irk City firm that perform* market 
anaiy«e& fl or clients* 

Peter IHckiuson, t>t, »emLni?tirefl in 
Pn*fwsatt t Am,, ha.- ntinn^i iih.»,imhl fiuh- 
iKribefH for hiri RtUrrmvni jMf. Hlm 
r^«ler?hip is getting younger and in- 
ctudeH many boomers one rtKler ip 'Ml 



CKv Dwellers March 
To Ttie Suburbs 

Us K in the morning, Strirv* ami oi5cc? 
on the trwe-llni.wj suburban etreeti: of 
rr.iy. Mu'li., ;ht i l. ( i:,.- . hh 
Lhe traffic is heavy. Tlih LMUJiiuuters iu'e 
on their way to Jobs at K mart'w heiul- 
liuiu-ters, or the Volkswagen corporate 
oEHcea, or the uffcTcale Somernet Mal^ or 
the hundreds of ^mall cumpartieB tucked 
n way in landsiiajM»i1 offtoe parkti. 

"'When we moved here 15 years ago, 
thb wa* a fairly rural community; we 

- werti v\\ On* edge of suburhW wiys 
N"orrri2i M;teh:i(tu 1 :in executive with :■. 
grcmp-ut^urnnce ftrm. 

Qnm n (own in th^ middle of Flint i- 
laiaL Ti'uy h:e- mu.shnjonied inti> a mjyor 
employment center with more than 
I Oll.f HKJ jobri — and tht? tntffie congeHtjon 
l*i jjii with iL "And LheyVe still build- 
ing, +h Mnchadn say>, "IIiit. the rnadi? 
tuiVMn't hNTii ^pMindecl In iK-i'ummodate 

! the growth.^ Though she live* only n 
mile ancf q half from her office, Mocha- 
do's drive to wnrk sometimes tnke* lo to 
311 minute*. 

About 10 miki* away. Detroit rt^tdent 
Anthony Johnnon. \v\w *inefin , l. have n 
car, hofjs intrj a lo-pawienger van fnr ihr 

I commute to his jfuburhnn job, "inside 
i In' cJty of Detroit, there an? not runny 
full-time jobs." nays Johnson, There are 
lota of Job* in the tiuburba, umpteen mil- 
lion. T)ie prohitrm la getting ti» tfieoi. 
The n;ui hoIuh! the piulifern for me. M 

ISishurhan employpns partly nulwidiw j 
r. hi: several i.il fcu-f ureji van>. Kiiit'r^ 
:'i • • 1 1 j the ciiy pay modest furen. 
WelerMne in »oburbia of the Itttfte. lh*' 
I new tLddn-H^ tit work a& weJ] ai» live, 
I M The -iuburhn are no lunger hsub' to the 
I Ijrb*/ n says Univaraity of Mtnmi get*- 
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rnpher Peter MuUer. Across 1 hi- 
United State**, the 5 radlvbnal metro] hiH- 
L-itn configuration of one dominant cen- 
tral dty h giving way to what Muller 
lUwribes m the "pepperml pixm" in 
which several suburbs within u metro- 
pulitan area evolve into major job ceu- 

In addition to Troy* such centers in 
the metropolitan Detroit area include 
Suuthneld, Novi t Storting Heifthte P West 
Uhmmfldd, and Auburn Hflli, nil com- 
|n-iinif with tufcf another a^ well a* with 
Detroit 

The same development te oecumn>c in 
riirfiflld Cotmty , Conn,; Tjfflfltis Corner, 
Vfcj Gwinnett County, Cwsl: NapervMe 
ami mSipr mnt lu-rn Chk;iu\i ^ihurhf: 
the corridor between Seattle mid Tin 0- 
ma. Wash + ; Houston^ Clalloria area; 
Mosa, Am.; tmd thmutfhoin Southern 
California into the desert 

Prom JOHO Li i tfiflO, nonngricultura3 
employment in the United States grew 
by |%4 million, IWdttag a total of 1103 
million worker*. 

Economist Nestor Terletrkyj, who 
dner ,M?b and iiiijiuL;i*.hin fn-iiiiiftirui^ for 
JJPA Data Services, in Washington* 
D.C , calculus l.hul. percent of those 
new jobs were created in suburban 
counties. 24 percent, in central-city coun- 
ties, and 12 percent in nonmetmpolitan 
or ntnd counts. 

Why so irainy new jobs in suburbia? 
TerSeekyj die* lite highway network, 
proximity to regtocuU airport*, and af- 
forrjnhli'. wide-open |nnd that ctan bede- 
veloped from scratch. Mm, IV* where a 
growing majority of people— and there- 
Fore wnrhjers — live. 

The Growing Suburbs 

Troy t an attractive new suburb oflnnd- 
scaped office park* nnd moderately 
priced tn expensive ho mi.'*, \& 16 mile* 
north of the Detroit River, just off In- 
t.hivuue 7~>. wbit'h n-iii/U..^ uJI thv 
south*™ Florida, From 19WJ to I WO, 
Joba In Troy jp^w percent* ttetuirrling 
to the SouUieflstern Michigan Council of 
Governments* That'* over three tirnes 
the growth rate. During the same 
period, the city of Detroit h*t I04 T 0MI 
j'>b*, or 21 percent of its total employ- 
ment 

Jack Hutler, whose eumpulerijttiphtrs 
linn ooUffm its original location In hi* 
l>etroft bome + moved the business to 
Troy fmir y^.ir^ 4gu, Our ctM"rm-r; 
u, r en» 4 but. here T tind w< fc <h mid n't tlnd any 
M^fe pence in tht" city To put u fjusirror of 
a million dottutt* worth of eciuipnii-ju," 
>:u> Rnlli-r. Mi-H wiLj^I'kn! with Tl^y, 
except for the rush-iiour trsiflk'. *Th<«re 
in a-a - : 1 1 ^rtiilnds, hrif Wf 'llr-xod' mlr 
hgur> Ui avokl It" 

The evolving HUbiirbiin oconomy In 
'Truy, -i> fJ-Rdh-n 1 . w u any, nf nervlce^ 
lilfht msnubcturtng, and w tailing. Many 



retailens cater to the hectic suburban 
tifcutyle of the 1990* VCR wntnlf. ftm- 
puter stares, guurmet «diops. mulk, and 
a cultimilly diverHe mix of r^HtciuranU, 

Yet Troy* like other suburban cities 
haicL no tmditkinal dnwntown nml very 
few Hi<leiv:uk^. L-nlaw they brown-big 
it, workers muist commute to lunch* 
When the clock ntrikeK 12 noon, people 
reach for thftir car keya* unlcwii, oT 
coiirbie t they call Door 2 Door. 

'They jtwt jflve a mil* and they jget 
Lht:jr favorite r^sitain-iml rneals dsllv* 
erud U^ thorn," say 4 Hob lk^mrmkn. :l 
manager nt Door 2 Door, Started two 
years il^tp. Door 2 Door has about 60 
eiTiptuyees «huttlin^ lunch find dinner 
from dozen* nf n^taurante to offices and 
home* in 12 Michigan suburb* for thv 
price of the meal plud n s*en r ice 
chiu*g*» anil n gratuity. 

While Americai'j* vuburta afFer em- 
ployt-rM U'*± criirn , rvi Lip..-, arir] boh-iiu- 
cracy than many central citiea, the 
etnergtng fliiburban cities are not with- 
out prohltimfl such an urbanization, de- 
mand for expanded ouimdpaJ nerviw^fi, 
c^i\ jixti.-llsvh r 4 1 p;iy U*r them r und in- 
tenifo competition smwmfi t)?e tfuburhft 
for tenant*, who finely hop-scotch from 
mrc office park to another when leaae* 
run out. 

Tro>\ with an up«cale residontiai pop^ 
ulini m of and a work force of 

ItPiUNH.). Htill «,jH a s':iT^ witli a volunteer 
fin« [le|jartmifnL The town's 50 baseball 
iljjimonds are in titich demand by Little 
Leaguers and corporate teams that 



many gftme* an? played under the lights, 
corporate teams can use thv Held*. 
The Mileage Gap 

MasH transport Mtsoii offers only modest 
hope to the sprawling Fiubiarl^' tniftW 
and transportation problems. Mass tran- 
sit worked well when ajpn^t everjune 
headed each morning to offices, auid fac- 
tories in the downtown of central cities 
But ''metro are an have been tumerl in- 
Mih 1 out/' sayis >jeo^raph^r Mtlller. Riis^ 
en and traiaH are having an increaainj^y 
hard rime bringing workers and Hhop- 
pcra to buainewieft otatteretl ihmuff hout 
a metropolitan art^a. TTke iiutoirKiMle be* 
ffiuieir -i I r 1 1 • 1 es^eJtfitfi Wrf tt* tM|l 0| I 
<m become* an nbfitacle, e^pecbilly for 
inner-city residents who desperately 
need work. 

Voidnn a common comjilaint of many 
urbanlte^. Anthony Johnson observe*: 
w If you don 1 ! hiive a ciir, you can*t work 
that job, M 

In hi^h-i -oljuriw such jl^ Fairfkld 
County, Conn., Priucetun, and vast 
jiluIh of fifiuthem California, there the 
udd^d pfoUm) that many ckricaJ em- 
plo}'t*e& and other lower-paid workera 
earm oi find affordable upiirtmi«nt* any- 
where near I heir job*. 

In Southern California, tho*e working 
in Orange and Los Angele* Counties 
havr ^one rt tioilflred miies into ilea- 
t'li, u> firui uffonlahle housing, This, haa 
Ifiven rise tu the desert cotntnunity of 
M<oiTii! Vnlli.'v, n]it- »f :\»> iiHiion's l':tst 




"tin; tenlerol amnncan life" *fttl he tin hoau\ Miff* i 
hunt*' m {tltnai. N.Y., with h^fniud fttrk Krknt 
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In the New York area, the daily com- 
mute is twu hours each way by car or 
bu* for the hundred* of worker* who** 
jobs arc in the city and who live in Ponn- 
sy3vunia*fr distant E'ocono Muimtuin.-:. 

Ill the Eh't I'oit tllif Southeastern 

Michigim Council of tkiveTTHiienti! run* el 
telephone hot line to mntcb up }wiplc in 
car pools in hope* of getting them to 
work, And the Lrarall authority ha* 
changed some bus; rooter with limited 
success. Employers too have responded 
by working with varum* contractor* and 
entrepreneurs to run shuttle van s&r- 
vices tn And from work. 

Entrepreneur Dan William* Jr., who 
rim* ;i niirrnLMLl lju=dnes.- in Detroit, 
three years ago Launched Job? Kmptny- 
nwfnt 1>iimsport»tjQn ServjceH (JETS). 
Working with Mjburban employers, h* 
recruit* city resident* and th**n trans- 
ports them to wnrjc in n fleet of ITi pas- 
senger van*. "Every l ime I travel out of 
the city, I ftnd 'Employee Wanted* aftm 
all over/' Williams says. "And I'd come 
hark to LMmit and find lom of people 
who had no jobs. 1 jsajd, 'Let'n how 
W-e tan solve this/ We put the people 
and the burine** together. 4 * 

The exp^rieraw in suburban Detroit 
are being related throughout the Unit- 
ed States, Hundreds of entropreiwiir* 
like Williams have popped up in city 
after city to shuttle people to tfiburbun 
jotwk Some 15 percent of the work force 
nnw operate* on fleitirn«? r which permit* 
workers to choose their darting iimm 
tor work within a certain range. This in 
turn sptrearis commuting into off-peak 
hours*. 

To encourage ride aharing, many busi- 

TW'^i^ ^IVC the • J- r--.-;-T. |!SlJ'kirjjJ .-'\Htlfi fitf 

car pools and van pwlH Vurian, a Silicon 
Valley computer Arm, raffle* aff vaca- 
tion trips for those who use alternative 
trmtfjportatian. 

Work-Force 
Diversity 

The push in Miburhbn ha£ dearly been at 
the expense of battered central cities 
•*uch an Detroit. Among thofle leaving 
for the *o.bnrbs are |tna»lug numbers 
rniddte-efass black fiumEes, Left behind 

in r Kr j iin^ [ r nnm'pntiefl und "el 

ir whiUs* along with new wave* uf im- 
migrants, primarlLy Latin and Asian. 

UentmJ cities, despite whatever crime 
problems they may have, are respond- 
ing by touting thomsaive* as mature cu> 
im? with the infrastructure find hist uric 
office space available at favorable rents. 

laotf^ ritiea are aluo magnet* tor 
ninny smmi^rjtnt:-, jjvnvftliliilg to where 
rent* are cheap und their countrymen 
&[n ady have a foothold. After they ir- I 
rive. LIjmv *et up amm-and- pop business- 
e*?, and, in the immigrant tradition, they ' 



HM w\v*W family *orkinj? and luni -l 

profit Em it shoestring. Often, tJwy eater 
tn mUh t nnniiirrani> in Un.-ir | kiy[ h~< il;u 
ethnic community. 

It can be tou|ch competition for lonp- 
lime rncruhtLn?^, mid IhiTC have been 
clashiw- But Immigration in helping re- 
pfjpuliiLe and re-enerRize many central 
i-hir-H. 

At the Devon Bank on (.'hicago** 
North Side, tor example, ^rvk» h nf- 
fered with a smile and in tuiy of :WJ «r 
mint- languages, if necessary. "*JlV tnadc 
me bruith op un my English.* juke* the 
bnnk V chnirriinn, Jiirfiart] f^iuni^v. "I 
llnd I dtm't use a lot of ylang t sti I'm not 
rni*under*tiHKL H 

A> recently as the late ISMMX tnt 
bank's staff was entirely white. Now H) 
pertt^nt of stH I'M employees arc bliu L B 
percent are Hbqiank, and VJ percent are 
A^inn. One-third of the employees are 
ftireign-born, and Bo percent nre women. 
11 We- liiivn' uur i*wn liuh.- iiH-lririL jh^i 
ritfht her& P ri t.ap Elizabeth &iler s the 
bank'* senior vice president. "Thi? hap- 
pens to be a very dtvertie area.** Once 
miwtly ImK Oflrman T and Jevriah, the 
neiffhborhcHid has become ipcreawnfrly 
Astan, His|mnic F and Eaai Imlhift. 

Like North Side Chicago, Americn too 
i* becoming ever more diverae raciul]y 
itiMK othnically. And the growini? diversi- 
ty of thr work force will pose challenge* 
und opportunitk^ fur businei». 

**You have to ao'jupt to accent suifl la#fc 
nf EnglL«h abihty uritil it develofwi/' W9f& 
Lonrtijy, "We'vi- given ^hjjws hore — 
Engfish 88 a second languagi-. And you 
may have to adapt your training tn cov- 
er letnpkiyeen" | lack of inforrrtwikm no 
your industry." 

The bank 1 -* diversity hiw Inf-ri £<mh\ 
for iHLMinewf, Lrjundy nays. ^Emplnyw^ 



aill bring In their frsenrh and rtylatJveit^ 
saying, "ThU i< u g(K>d bunk: I *'nrh 
here-' We get good cuatomera that way." 

K-ot only tniint workers adjust iu i ln-ir 
work environ rue nr. hut nlso sinurl \m>\ 
nesjp executives must leani Hie '.vnys of 
I In jr I'liuiigllii^ ^"ik fnre^ hi id ii'-:. 
borhofafy. One Chicago banker lost a Ko- 
rean fk|Wsitor*s account toW naiking a 
friendly hcckutiing hajitl feature to the 
i lepowi tor— -h gifefitltt thm decidoiily 
rta« to Koreans The Korean Lnins- 
ferred his business to LoLindyV bank, 

Tlie grieving diverntLy t*f the work 
force i-eftects change* In ibe ovendl pi.ij^ 
ulation atbihutuble net onJy to tmmigru- 

lion but idso w the higlier fertility ratal 

amorai >"iiie ^itui]^. I'Yim ISwm to W*) a 
when the It.S. |Hrpulati{Fn incn>nsed 
percent to mitliim, whites grew by 
I G percen t while blacks men wed l!t per- 
cent, Asians, 10T percent, and Hispanic*. 
S3 porcent, 

I'- iwj-^n UNi ami ju-t iminiurh 
tion uccounted for about porcvint Off 
[lopulntion jgrowth. That slyiK* will like-- 
f.V gfow in coming yearn aw the pojnda- 
tlon age* and an grmvth attrtbatahle in 
hirths »lows still further. Without- Hub- 
sUtntial le>veh of immigration, Oensn* 
Hun^n firoji-i'liiOfcH nhuw, Siie f.S, |wi|jii- 
tatfcin iLCtuiilIv will shrink tift^r tbt* yejor 
i 2fi40. A shrinking oojinhition would 
j mean a ^hHiiking economy nnd smaller 
wcirk force. 

Unlike timeb pawt p when immigrunis 
wnrt> montty Eurupenn, thmsfourlh^ of 
loclay T e immigiiml^ conic from A^i?i nnd 
Latin America, More U.S. immigrants 
come frem Mejfieo than frnm any other 
countrv. 

In Artfoo* wm, a 1»90 report from 
the Labor Depwtment'B Bureau of T^a- 
bw Slat^ticii, ft id fDremat tllat by l In- 
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Din William* Jr gfrirtad <m employs* mmwutprswviet in Detroit to motaA 
tmhitrtxiv }*>hs ami city r/?<Wera Umkiny for work. 



year blade* will account for 12 per- 
cent of the work farce, Hutptuiics, 10 

|IH|-rrh". A'-IINl'- \ | ■■ Ti i ll r . B} Il'OOO 

women will moke it|i 47 percent of the 
work force, although many of them will 
I..- vu*rkii^ j k-lpi turn-, jii^Ling juLm a.rnl 
family reap* i Osll i if i r. i i - - . 

A< the same time, tin? j i i»e you mi 

workers 16 m ^4 — -tin? primary 
ruHirti- iif unskilled, low-wajje ht-lfi will 
drop to Hi percent df the work force by 
down from 1M percent in 197fS and 
SO pnmt in tS6& 

The if rowing number of women work- 
erfl presents it* own challenges* Slice 
many have children* that will im'reuse 

di Iil;l|ilJ fill' cliLld-ciUV m«i". SlV* Ui'U 
part-t]iiie 1 job-shun unci floitime 
Hchcduka. f Hy one-fourth of all ft- 
tnalt? worker!* had part- Lime jola*> The 
rule Hses sii^mficuntly few* women with 
pivHi'linn! chikJn'n. ' 

Flextlme i* a way of keeping an office 
functioning over a Lirger span of huiij> 
than would be possible if all *-i r * | • I ■ i ^. 
work**] the Hurra btmra. Fart*timr work 
em can reduce company overhead Ik - 

CJUiH. 1 j |||-V LyiKHllli d<i MOt h-ri-: 1 ..- ?l!Lll 

ical ur pension henefits. 

Look for more older emptoyefitd many 
of them semirelired, Lu Take- part-Lime 
"work ag » way to kwp active and to 
supplement their inL-'omes. Thi* is urn* 
svuy 1" L-tjmitt'Hwiianc* the deepening 
shortage of young, Iaw*wage workers* 
While McDona3d\ for fruitance, lw ecr* 
t^iinly iiKitfi' efTeriivo use rif older work 



ers lit its restaurants* one of the first 
.^imfjanies to hire older worker* wa* 
Fertl, a small potting-soll Ann that a 
retired engineer in Connecticut started 
r ^ratfe in the 1970s* After having 
difficulty finding dependable young 
workers, he Lamed to senior*, who 
proved productive, dependable, and con* 
teatf to work for the minimum wage, 

Yet workplace divL-rwtty can present 
problem*. Ah the labor fotw become 
mnrv m'versifk'd, employ nei<d in 
iTf/iu^in^ ii urn hern *sf worker* for tech- 
nology-based jobs that require .skills 
lucking in many immigrant* — and in 
TrirtTiy ri?it3vi-!H.ni Amcnt-artr wim iit- 

In rejfiponrte f companies Urge and 
unoll msrpm Amerim ar^ gninit dirertly 
to the ftchoflta, gctttna; involved in courts 
ikkHign* career roctrwetiric:. anJ mentnr- 
inir [>ri>i?ranui, "They're Iwjkln); Tot a 
Natter product, a graduate (hftt * 
tutred for the business world. They'jv 
becoming « fell partner in our wdbwt*? 
4sayn Brian Cram, school superintendent 
for Nevada** Clark County, oat of thv 
nation + s fu«Uwt-grt>wirig wtuxA diHLrietM. 
yswnr :io Ii h-ijI hu%.bi t -nsej<, ran^inK JWirn 
hij^h tech componiea to ahopping-nuiU 
retailers, are involved in ("lark County 
fichoob, whieh serve metropolitan Lit* 
Vrmt.. ii.w seeing an influx of com pu- 
nier from CaJifnrnia.- 

Even in the ba^ic trades, employcm 
incrf aflin^ly are becoming educntoiT noi 
ttf cutnpetttjv* nMttBiity, "Now, more 



pod more, yon ftral motivated, intelti- 
pnt indiv-idunb thai ym simply are gin 
ing to have to train," say* Dick Marasco, 
vice president for education at Washimi- 
ton-based A^dnt^J Builders and t>m- 
trsictohs, which represenl* 11JM\ mn^ 
rtructbii flrnis, They are "now hiiving to 
teach basic math* even give reading 
teste an a ijuatifleation for training^ 
Mare^^Li says. Unfortunately, we're 
fuivLng Co do the things we hoped the 
ftchool* would drj. M 

Tlie aasocfalkin offegTis its mrmbm 
trnimng miinuab bt varioutf butldina 
tracte^ and in barif mttth, 

A|ilM"ii!! L vi.Tsily will put a*kJed 
traninp huniene on employers f 
the new workers will give cm- 
- ployer* an extended range of re- 
•%0Ljrct«s In deal with change not only at 
hnme hut alao In the global murkci Lh that 
Increasingly a(Tert Ann-rjcan bu>im*t*i»!t, 
ir Wt figure we're the bridge Mwi-.-h 
lh^ UnitiNi SiLate* ^nd Ijntin America,'' 
Hector BarreUi of tJu* Hispanic Cham- 
ber of Commerce jiaya of the organisa- 
tion'* iTh'tntH-r etmifjaxiies- u We not only 
-susii- rlii- liOiyiiu^t 1 , hl- uUu undeivliLiiil 
the way*? of business" 

Ttie rud-Hc Eiim cuuntrie* already 
CO0JtLic.LH.i- a major force in world trade* 
ami Amerkjaas of A^ian descent will 
make Mi^nriinnt Rontributiofia to 
employers dning hiisint i s^ wilh that for- 
nudable economlr bloc 

The mm* principle applies to otb«r 
ethnic &WpK America's best trade rep* 
reaentalivctfi of the future may well be 
working tadxy in tile plants, oflQcu*, and 
fthopfs of smulJ businessitB. 

The tiernggraphic fovtora that expand 
thti hnrtEUMA of hLiHne^ ]oailei> such a^s 
Heeler Barreto nnri hpark en Ire 
n-'iii> -m il :i- milkman Mark Kofflifafi 
Jdcwica and f£rtm<r Hnvld Tmn art: far 
removed from the ilay* when husine^ 
first. iK^n to recognise the extent to 
which population facUn^ roMld twith 
problems and opportunities. 

The pioneer* tnelnded Gerter Prod- 
uctA, the hahy-foffll maker bawJ in Fit- 
raont, M(i-Il, which naett * aomew}»at 
priinitiv*' iorm of denm>rrttpliTr re^earrfi 
6i) yetu> ugn. Wbi^n <>rbex enten^l | 
town in Ihe the runif-^y'- r+-|in- 

Henuilvu** would ciamt Htm boit^ with 
diapery on the dotbeHline before c^llsnu 
on local merchants, Tbf*y tiaed the dia- 
|Mir count to >iii'W n-tnik'rs lht» jH*tenti4ii 
murkel f^r- < i^rher pr^Hiuets. 

David Trail V rleMcription of hi* i>wn 
buidnefl* tmmii up the key factor that nil 
in! i i'Iii i-s.i-ijJ':- nmv. I., . n t.,iMmosl in 
mind as they week ways to benefit from 
demographic rluiftK^: 
"We All a D**l p m 
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Labor Targets 
The States 



Union strategists turn to 
the states as labors chut 
in Washington declines. 



mm i peak -.rength in lP4f>. 
mm organised labor repre- 
MA .vntpd Krp.fi percent of all 
flnl employee*. Tbday, that 
share is Iti percent 

This decline has been acctimpa- 
nierJ by an erwlon of btg labor's 
ability to influence events in 
Wu^HhingtorL 

Indeed, the AFLrOO has al~ 
ready lewst a fight this year on one 
of ita tap Lhivtr legislative priuri- 
tif.»s in Coogrestf — it. failed to keep 
Congress urnm Hpnnrving faat- 
track authority for a trade agree- 
ment with Mexico— and it is 
likely to lose on the other two. 
One is its. drive La prevent em- 
ployers from hiring permanent 
replacements for strikers. The 
other is anti-iliseriminatkan legis- 
lation that business says would 
establish hiring quotas. 

With itA clout in Washington 
-jranjD£. kihur U intensifying ef- 
forta at the state level to demon- 
strate that it can still deliver to its 
member* on fawues affecting 
them. The clashe* that inevitably 
result from labor's effort* to 
serve it* own economic interests* 
through government action have 
hec^n shifter] m«w frnm Washing- 
ton to the state capitals. 

Putrkk LeiscrL senior vice 
president of a northern California 
firm in the construction industry, 
is one of the businetomen ■ jii the 
tiring line in the state-based bat- 
tles. They've cose my company 
more than a million dollar* in 
prtdtta over tbt pant year and a 
half," be says of the unions in 
northern California. 

Hl-> firm, fetroChem lobula- 
tion, in Vane-Jo, CahX. insulates 
boilers and pipes for power 
I 11 i tiwr says the company 
has lost contracts un several 
northern California projects as a 
result of the unions* ictmtiea+ 

Leber in up against a union 
dnrigned for the state arena. In thai 
approach, environmental and other regu- 
latory procedures are exploited to delay 
approval of construction permits to give 
unions tfcme tn gain concession* from 
ftftroChem hss filed a suit 
the Northern Cahfnrnia and 




The AFL-CIO In Colorado .staptf a mfly to itrpti Con Hoy 
Romer fo v*tfi a hill ffrrfr^wnd to cttrfc rtatwtf cost* o/£fc* 
rtfa^'a ifYjrfrrrs'cowtp ayxfrm. He xiywdthc hill 
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Northern Nevada Pip* Fitters DUru'1 
("minril - r -t for '■esiorting Lh<' owner* to 
sign" with the unions or face costly delays 
in nbtaimnje nffiVml approval fur project. 
Lebicr ^LuttL^; "They're extorting the 
owners \o hign '.vi i h them nr pay the 
consequence^— delay of their constmc- 
rjfih permit." 



The union* in California also 
arc poshing local governments — 
city councils., county boards of 
supervisor*, and redevelopment 
agencies — to adopt prevailing- 
wage ordinance* that cover pri- 
vate-sector conaLructinn jobs 
Currently, fluch statutes are lim- 
ited li> i iyj.--.-r,. \\\&\ n-ui\v IV-- 1 
enil or utale funds. 

i choc's national I fade r ship 
gjvvjci the state fttrutefry ^ high 
priority. The AFL-CIO has estah- 
I i - 1 1 1 3 an Office nf Sraie (rtivern- 
ment Liaison nt its headijujiriers 
in Washington, D.C. 

"There is increased ottentioo 
bein^ fuud hy tJie natiomil union h 
to stale activity^" says Kirvin Ki 
stler, coordnmtor of the state 
office, He notes that the office mui 
estabusbod to ^package our ef- 
forts in a more visible way, to 
cinmlintrte informaiion sharing 
amoof? and hpt-WHen Lhe state 
lArLdO] federations, and to 
give them a little research and 
technical assistance from the 
L?sue people in Irieadqtiarters." 

While labor has long had a 
political pn.wnr*' m rhe suui -. i« 
has historically Iwtkcd to Wash- 
ington for lis princi^l lL fc pflluLive 
reinforcecnent Starting in the 
]^{(Js, Labrir won pasAage <if pro- 
tective laws thai cleared the way 
for the union* 1 greatest era of 
winning new me mbers and gain- 
ing benefits for l.hcrn. 

The legislation included Ihe. Na- 
tional Lsbor Relations Act, the 
hasiH for the rriadfrn labor move- 
menL It fad to tit wctensive 
imioiiixfttion of liirgc t^gments of 
U.S. industry in the JUfols and 
World War II year*, hwaurit; iif 
trie requirementti il irupcsetl i»n 
employers to recognize and nego- 
riaii 1 with uniijns. 

Other legislative ^-tctories were 
the Fair Labor Standards Act, 
whlrh set wafe-and-hour raquireriientff 
find tiding the minimum waijet, and the 
Davi^-ftju.'Mii f„iW, which effectively man- 
date union pay scalt-^ kt i^truction 

projucL* invnlvinK fHlend fundii. 

Untons continued to post viclorte« »n 
rapir-rt! J fill until the TnicMiffOm hut 
si-vrriiJ fiiL'tur- liavd* fum-il Jiibor to in- 
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EVEN IN 1892 SLOW ROASTED COFFEE 

WAS QUICK TO PLEASE. 

f In 1892 folks took pride in evciythin^ uncommonk' good cup of coffee 

they made, from the jam they put up to the % You might not haw expected to come 

food they put in from of their families. Parr upon a genuine slow toasted coffee at your 

of that pride came grocers But Maxwell House remembers slow 

ftom a stubborn insis- roasted coffee, And its lusty taste that recalls 

rente on taking the simpler, less honied days. You vvill find it in 

time to do thn^ right. Maxwell House* 1892 ,y Stow Roasted Coffee. 

^ Maybe that's % Pick up a can next 

why coffee was slow masted back then for an time you go shopping, and 

especially rich flavor and aroma, sawr the rich taste and am- 

% Slow roasting is a labor of love tha[ ma of slow masted coffee, 

can take up lo six rimes longer than is com- Its as quick to please today 



slow mm 
roasted] 




mon practice these days. The result is an as it was 99 years agu. 
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crease ita activities at the statehouses in 
recent years. "On the federal level unions 
have nn1 won any significant victories in a 
long time," says Stephen Moore of tho 
Cato Institute & Washington, D C.'., pub- 
lic-- jjelicy isr^irii^iuij, nm[ h*. 
say* unions mi may be seeing a bit 
more receptive audience In state 
government* than they ire on 
the national level." 

Says former National Labor 
Relations Board member Rose- 
mary Collyen "Having failed to 
get labor Jaw reform passed in 
1ST7 and then [having] faifcd 01 
recent years to get various 
amendments Id the National 
Labor Relations Act passed on 
Capitol Hill. | unions | I think 
decided that it's better to have 
some [worker] pretertjon* in 
those states that will listen than, 
to break their picks up on Capt 
r/r| Hill all the time," 

fine labor-reform legislation 
to which she referred mold 
have, in essence, made it eaaie? for unions 
to organize worker* and harder for em- 
ployer* to resist thorn* efforts.] 

While labor's federal agenda continues 
Id run intfl stiff opposition, a similar nwn u 
has received a good deal of attention in 
state legislatures, For example; hills to 
restrict the right* of flmployers to replace 
striking workers were introduced in M 
nUU* legislature during their MWl j e,-- 
sions. Several of the measures are still 
being debated, and Minnesota's striker- 
replacement legislation mode it to the 
governor's desk- (Qdt Aroe Carlson ve- 
towtd the bill in early JuntO 

At least a dozen states considered 
legLHlatiun that wnuld give certain groups 
usually teacher** or stale and local gov- 
ernment wurkers, monopoly bargaining 
umar or that would repeal right4o-work 
Jaws, which protect worker* from being 
forced to Join a union. 

Labor also lias htwn involved in 
workers' compensation and unem- 
ployment compensation battles in 
state legislatures Through mi i tliti 
country. In New Jersey, for example* 
unions are pressing for legislation to 
grant unemployment rompensatjoTi \u 
striking workers In Rhode Island, where 
the policy of paying jobless benefit* to 
strikers was eliminated six years ago, 
unions fought for partial restoration, but a 
strong counterattack by the state's Fed- 
eration of Chambers of Commerce turned 

In Colonuk, the state AFL-CIO staged 
a rally at the Capitol to urge Gov, Roy 
Etomer to veto a bill designed to curb 
sharply rising cost* ofthi mte'z workers 1 
compensation system, Rome? signed th*t 
bilL "[Unions arel very active in this 
stale, mure *o than they used to be," says 



Republican stale Sen, William Owens, 
who has been In the Colorado legislature 
for iu»f! yearn. HcH?!taA union Apnnsorship 
of a bill to reduce from 7fi percent to W 
percent the number of employees in a 




Insutatton-ffcnn emiritoe Pnfnrk Utwr, tefi utuing 
mwr fhrir fudtfdi WUh him are Micluwl and Terry 
fi))d Sar\ FmwiMCO aMvrrwii Murk Thwintw 



firm needed to call Tor a union certifica- 
tion election. 

Expansion of state prevaunng-wage 
laws has been another priority of organ- 
ized labor during this year's state legwla- 
live sessions in more than a half dozen 
states. 

California's Contra Costa County, 
unriVr pressure from organized labor, 
adopted an ordinance requiring payment 
of union -negotiated wage levels and bene- 
fits to alt workers on private construction 
projects valued at EiW.MJOO or more The 
National Chamber Litigation Center* an 
affiliate of thr» Chamber of Com- 
merce, laimcheii a court attack against the 
ordinance, noting that It farced employer** 
to pay workers more than an hour in 
wages and benefits ^Thu husiness com 
munity feels that such government inter- 
ference should be nipped in the bud," the 
Chamber'* general counsel, Stephen A. 
Bokat, fsaid in announcing the federal 
mart challenge on behalf of business, The 
Chamber argued that federal labor .uliJ 
pension laws had prenaniptoj the count's 
authority to set wage- and benefit levels, 

A OA Dtetifct Court upheld the Cham- 
bers position in a decision in June, but the 
county is esuec[i j d to appeal and the 
barUf will c*intjnue, 

A businessman affected by the ordi- 
nance says it has a larger £ual than higher 
pay for construction workers. "The unions 
are not shooting for wage increases/' says 
Brigga Wood, president of Tiinec of 
Viillhfjip. CwJif,, which din^ muinteriance 
work on oil rvfineriefl and is competing 
tigftipst anion cuntract<jrs. "WLat they're 
shooting for is getting the wnrk hack for 
the bulMtng-tradea unions. It's a struggle 
for survival fear the unions." Wood filed an 
affidavit in support of the Chamber's 
injunction against ihf Centra Costa 



unions 



County wage ordinance. 

Payment i»f pi rev ailing wages— usually 
the union wag^.=j in an area — tin Rtate- 
funded projects costing more than u 
certain amoiml ha^ been a long-held goal 
of labor That campaign is ex- 
tending through Eabthr's effarts 
to tower the threshold at winch 
thf- wage must be paid and 
includt.' private- H.^'t'.jr projects, 
in Cm-.ini d^ui Cmmty. 
Many labor-policy experts say 
unions use such laws to win 
members and jol*s on the theory 
that Iuwh fomng businesses to 
pjay union scales eliminate eco- 
norrtic incentives for seeking 
lowermost, nonunion help. Hays 
Ralph Thomas, executive direc- 
tor of the National A&sorinljuri 
of Wirinriry Conti*actors, in 
Washington. "No contrac- 
tor is gt?in^ pay jnurrteyman 
wages to aomeone who^ just 

learning or new to the field when 

he can t"'t -.omeivbdy much more 
eJcpGrienced" for the wage raie^ required 
by tpK 

Although union workers may not be 
"mere ex^'noneed'" than nonunion work- 
ers., developers often are. reluctant hire 
mm rectors whose workers would ordi- 
narily receive $IU an hour when the 
prevailing wag[^ would require they be 
fwiid an huiu:. That hurts minority 
nmtntrlorH nnfl weirkers who cannot rjJTer 
savings on labor cost* as an inducement 
to win contracts, says Thomas, 

It also appears to be no coincidence that 
unions are lobbying to extend prevailing- 
wage laws to th*> private sector at the 
same Lime that financially strapped state 
and local pWfenin write ;ire giving increas- 
ing consideration to contracting out-— that 
is, the use of private businesses to provide 
-^rvires that traditionally have been the 
province of government 

E.yfk-rii-nc^ ha*. *howu thrLt privatiui- 
tion, as the process k knewn, can save 
money, but prevailing-wage laws negate 
the- benefits of conbractinc; out. 

Another reason labor has turned more 
of its attention toward the states is the 
gnpwirm |iuhticsector work fane. Ac- 
cording to the Advisory Commission on 
Intergovernmental tlebtkms, the num- 
ber of state public employees grew by 
liinrv than f*0(» t OUti m the. l^ls. j\s labor 
unifjiL^ End thcnisr-lvcs less successful in 
^innin^ reemtbs in the private seclnr. 
they are managing to offset those losses 
somewhat by gaining meml«>rs who work 
for government*. 

The growth In the ranks of organbwd 
government workers pjirventcd 
labor's relative strength irom tleclining 
evt^n nvpre predfdtously than it hns- 
According to the Labor Dfrparunent's 
Bun^aij of LJpor Statihhcs, private-sector 
unions font nearly 7 million mpinber* from 
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11177 in IflflO; there were only UU inilnon 
prfvale-rtechir linion memtwnv in Lbe U&, 
In lltlM). With public-Hector employees 
im 1 hided, total union memhfjrtihip cur- 
rently dUindfi aL nearly 37 million. In 197ft, 

Uutv -.VHi-i- li-wt-i- l.h^n 1* irnlhuJi pnhllr- 
&twtor union members,, compare*! with =di I 
million in the firftaLe sector. 

The political jsower tif the public- 
sector unions has grown uIuiik with 
their ranktu The National Education 
Association; the Afnerican Federa- 
tion of Teachers; the American Feder 
ation af State, Count) 1 and Municipal 
Employees; the Commuiiiciiiions Work' 
era of America; and the Service Employ- 
eos, International unions— all of which 
represent mostly puhEic-.wl»r Mnploveen 
whose salaries. Are paid with tix dollar*— 
are adamantly opposed to the surge of 
pmpofyibi l.o col nervier- ami — an 
un alternative Up tax increases 

These union* have berime major oppo- 
nent* of Rtate and local tax relief tuid 
major supportert* of virtually my tax- 
increat* proposal, _sa>> Moore of tlo.t fato 
Institute lb 1 adds. " They have became 
Lhe champion* *jf hiR government on the 

SLiitl- li'Vt-]." 

There are other facto in the decline of 
union power and prawmL-e m the national 
l\l]hi.mI. "UninriA tUttii need Mi work at the 



federal level because, frankly* ffs more 
expensive iu work at the federal bard, and 
they're winning a lot of thefu? battle at 
the utale level" wiys Mark Mix, vicf! 
president for state lefftaktioti at the 
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National Right to Work Committee 
"Labor know* that it's a lot more inexpen- 
sive and if* a lot more effective to target 
their mesaage at the atnte fevel. H 

In addition to the shift of governmental 
activity from thp fedfml to the local level 
4n«er the paat decade, a aijrriiikanl. part of 



labor's growing inability to achieve its 
jjiiluV id Lbe ujjIL' iiijI U-\i \ i ^t-Xt- on potillcal 
fieveJopmest* of recant year*. The pott- 
era of the presidency have been in Repub- 
lican hand* WVr of the past years, 
Mod the uap or threat of the veto has had a 
profound influence on thj: course of snps 
lation* the Deniocratk^mtzollfid Con- 
grata notwithrvUnd ing. 

Indeed, tlif pi'i'-UTiw of £i D^mcMTatii! 
nalionaJ lefrLsluture is no longer the guar- 
an lee of labor victories thai it once wan; 
This population shift amfty from the his- 
toric union bastions m the Northeast to 
lh*:- more conservative South and tfouth- 
weat baa produced a new hrwd of Demo- 
cratic lawmakers who are an albance wdtfa 
orgurtPLw«l liilMir a danger, not a plus. 

AgainM that changing political climate 
in Wasliinifton, Herbert E. Alexander, a 
political science professor at the Unfrer- 
rfty of Southern CoUfomia and director of 
ha Citizens' 1 Research Foundation, which 
sujiiios flit* role 'if money in poliliux, set-,* 
a very pragmatic reason for the increas- 
ing wtau- iHifitilil of org»ni3&ed Mwr> 
initiatives: "There are more Democratic- 
enritrollpii [smt^j tegiiilatureft than there 
are Rt+iiuhlican. and. La the cuctent Lhut 
labor and Democrata go hand-in-hund, 
loniomsj hav« o|7portunitiea at the state 
kvM ibai thf.y might not have at the 
fedum! Jevi-J,'- Ni 
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New Round In The 
Tax-Increase Battle 
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The tax hikt:s wpectttd fo 
be proposed by 
congressional Democrats 
iron Id slow rcwiontic 
growth. 



By Jmv t\ Sttbo 



m a Congress consider* wayi tci re- 
IB vitalise the economy, the Demo- 
mm cnatic leadership Is putting forth 
■ ■ ft nit of proposale* calling for more 
federal spending 1 and higher federal tax- 
es. 

Critics counter that such steps are a 
guaranteed way to exacerbate reces- 
stonary treats and pkpti the recovery, 

HpecificaJly* the Democrats week eco- 
nomic stimulation via *ueh jrovemment 



pay for a reduction in taxeti tor lower- 
income ^dividual* through such steps 
ad. an increase in the eamt'd-mcomt? tax 
credit anil creation of a refundable child 
tax credit. 

The bill would rake the top tax rate 
from 211 percent to. lio percent on mar> 
lied taxpayers with adjusted gross in- 
comes of mure than $] 10.000 unci alinw a 
higher t'Xf- nip? luri for ihpendvnt^ oJ' low* 
er-income laxpayera. 



Combined Individual And Corporate Federal 
Tax Burden As A Percentage Of SHIP 



1982 


19.7% 


1983 


18.1 


1984 


18,1 


1985 


18.6 


1986 


18.4 


1987 


19.3 


1988 


19.0 


1989 


19.3 


1990 


19.1 
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actions a* higher unemployment bene- 
Stft and expansion of government-fi- 
nanced construction and social pro- 
grum*n They an? also proposing a cut in 
tbt* Lax rate for Inwer- and middle-in- 
come taxpayers 

When it comes to financing increased 
^veranent spending and providing tax 
relief within esektlng budget restraints, 
the Democrats seise on the so-called 
1'airnejsss issue (see the editorial on Page 
63>, They are claiming that upper-in- 
come taxpayer* and busjnes#e£ do not 
pay their fair share of taxe* and should 
be the target of any new tax hikes, 

Sfern. Albert Oor* Jr., D-Tenn,, and 
Rep. Thomas A Downey, D-N-V^ have 
introduced a hill tu rai*e taxes on high- 
er-income taxpayers as a way to help 



In addition, m 31 percent surtax 
would apply to individuate with an ad- 
justed gro^s income of more than 

While Democratic leaders in Congre&s 
are discussing tax action along throe 
general line* without a Nperilte plan a* 
yet, business expects that these eco- 
s ion iu' ]mip!i^l^ will be teed r«n a "fair- 
ness" approach, meaning higher taxes 
Bti the upper bracket*. 

Husiiu-ss tn.']i(j!mT-!r mn that 

higher taxes would have an especially 
detrimental effect en the economy, fur- 
ther dampening prospect* of economic 
recovery. 

The*w? eeoncanifitR include Richard W. 
[;.lJi;i, vice prt->idi-nt .liliI chief ecorto- 
niwt of the If.S. Chamber of Commerce. 



Says Rahn: "Hie impact of une tux in- 
create which reduces gTi)wth by one- 
tenth of 1 percent when julded to other 
tax claungeti. new resnlatiyriti. and 
spending prngi^ms ip sjgniflcant. The 
cumulative bunien rewjlUf in economic 
stajrnutiLjn and risceisjon." 

"A 1.:ix cul i-^ f:tr superior Lliiin * pend- 
ing and taxing" to Improve economic 
health, aaya Thoman IK Brock, president 
of the acccmrst.ini; firm of Rrock, Buch- 
holz & Stow, fn LongrnoNt, Colo., and an 
authority on tax policy, Brock cite* the 
ik i mocratic call for higher unemploy- 
ment insurance taxes to increase bene> 
fhbt an an example of mi^plaeeri priori- 
tie& 

TaK relief, he aaya r "puLM the money in 
the hanil* of the penile whu :ire pirlsic; tn 
do something with it Y aa opposed to raia- 
in^ tht- uiu»mplriym£»sit u\x to provide 
higher benefits to workers who ui r e nr^ 
working. That disea not in tike In tig run 
do much for the economy r If you provide 
money for buwnesseH tu create jobs, yuu 
b.i<h srj|i-e Ihf unemployment pmblem 
anrl create bng-term ecnnnmic (rrowth*** 

Al least part of the Democrats* eco- 
rf irriir p-ar^l U> thv chiim rhui 

esewwjve tax relief waft vnted in the 
It&Os, leaving the federal governmeni 
with m^ui&clent funds to meet its re> 
Hporuilbtlitiefr. 

Opponenta counter that the federal 
ilttrtien on UjL tax^yem waa essential- 
ly unchanged over the part decide as ad- 
lux ri'Lief ivii-- iKffsi*i i i v ii rM.*rie.» "*f 
tux Lucres?;. (S+v Ihe !Jcc<imp;irLyiii>; 
charM 

There were «even consecutive tax tn- 
creaae^ during th* paM rl^cadK, begln- 
Mriii wr\i rlir Tax Kquity and Fisc:d 
EtfpOCftf blEity Ad of TfLxe^ were 
rufcwfll n^tin iii 1^4, l!P^; r 1^7, I1^\ 
1^1^, and lim 

The moHl rectmt incretwe, the Ihnni- 
bu* Budget Hefonciliation Acl of 1090, 
ruised taxe* a net SlG? billion ever five 
yeai* and representexl the largest hike 
in VS. hiaiory> According to the US> 
Chamber, the result of the aix laws en- 
acted in the li!80a has been a 10-per- 
Ci>nta^v-|?'?in1 im-re^se sti t'ffcc-tH'k' cor- 
p<iruH' fci It-mi tux ruti%s i*ver the [icriod. 

In addition, one wtudy (mds thai tin: 
overall tax burden increaaetl from MA 
percent nf corporate profits hi to a 
Li-lnnciLlly high W [^ixvnt uf r^r^rdU: 
pnAta by 1989. This? include* federal. 
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Benefits 

Given the choice 
between two identical 
jobs — 90 percent of 
American workers 
would select the job 
with benefit choices. 

According to *i recent Gallup Poll 
'The M*nx- ro Hex Plans" 
N,rtiun\ IfrhineN* . July 1991. 



Flexible benefits plans help put 
valuable benefit choices within reach 
for employers of all sizes — providing 
a progressive delivery system to 
accommodate the changing needs of 
today's work force. 

"The interest in flex among small 

employers has risen dramatically/ 1 

William Bennett, President of 

Be nefltAm erica, "The Move to Flex 
Pla W Nation's Bum ™-™ July 

Colonial's ValoeChoice program 
brings payroll marketing and 
voluntary employee benefits together 
to build a customised flexible benefits 
plan. 

Benefit America, a leading third-party 
administrator, provides you with the 
consulting administrative services 
and communications support critical 
for the success of your flexible benefits 
plan* 

Together, our experience in employee 
be net its and a decade of implementing 
flexible benefits plans can advance you 
into the new era of flexible benefits, 
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state, and local income taxes imd pay ru]| 
taxes paid by corporations. The tMHftiift 
occurred white corporate profits experi- 
enced only a IS percent increase over 
the same perltrf* 

Tax increases on individual* have 
added to the burden of hofflfilwil owim, 
The 1 5*90 tax law alunc has: 

■ Increased the nominal top tax ratu 
firum; SJ8 percent to .51 percent while im- 
• -•!:;_ -Ii.^liiot i-r-n limits thai prmiuce tin 

effective rate m high as 34 percent. The 
limits apply to 5100,000 or more uf ad- 
justed gro*s income. Deductions are re- 
duced by percent uf the amount Lh.ul 
Income l-x ceeds $100,000. 

■ Reduced persons] exemptions be- 
ginning at UOtyOQO "f adjusted grwn 
Income for single taxpayers and 
£150,000 for those fifing jointly. Bids ef- 
fectively raises the marginal lax rale to 
as high aa S3 percent. 

■ Increased from $51^300 to fi2$#N 
the amount of wages subject to the L4fi 
percent Medicare payroll tax. (That ac- 
tion follows broad Soda] Security tax 
increases adopted m 1963 to save the 
system from insolvency. The 138S legis- 
lation increased the combined employer* 
employee tax rate from 33.4 percent to 
15J1B percent over fly* years, levied 

: lut riili- ei; : ; i!' t-mploytit, and 

mlm iJe Social Security benem> *Libj**.:l In 



income uucea for the first time in the 
history uf the system The tax is du*? if 
gross income combined witxi half of the 
retirement benefits exceeds *2r»,tKJiJ for 
single persons and £32,IKJ0 fur married 
couples filing jointly.) 

■ Raised the tax: on gasoline and die- 
He I fuel by 5 tent? a gallon, bringing the 
current totals to 14 cents and 20 cents 
per gallon, respectively. 

■ Doubled the tax on beer to ti£ cents 
per six-pack: raised the tax on table 
wine sevenfold, to 21 cents per bottle; 
and incjeaserl the tax on a fifth of liquor 
by Ifi cents, 

Altogether, the 1990 bill raised 
taxes by £194 billion over the 
next Ave years, offsetting that 
amount by SS7 billion in reduc- 
tions About half of the latter amount 
was committed to an increaae in the 
i! am i fc i 3 ■ u i l"u mc ■ : i\ « ■ n i J i ' fo r J \ w -s ncn rue 
workers. Another billion results from 
i lie M\^n^irm i if various um credits, ex- 
emptions, and deductions that had been 
due to expire. 

Busine&i viewed the heavy 1886 tax 
Increases as a factor in bringing about 
the ecunomic downturn Lhat cut off the 
recovery that had begun in 1982. While 
tin? I9ftfi law reduced the corporate tax 
rate* it Increased other business taxes 
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%V3\ billion iivr-r five years p .o grant an 
equal amount in relief to some individ- 
ual*. 

U.S. Chamber economist Rahn gives 
this background: The iSWfi Act rained 
the top tax rate on capital ^ains to 33 
percent for individuals and made It diffi- 
cult 10 deduct Legitimate business ex- 
penses by limiting tosses on 'passive' En- 
v 1 ^tmen ts« cu rtai I i ng dep reciation 
schedules on commercial real estate, and 
repealing the lO-yeer amortization of 
conHtiwt inn -peril id enstH and Ijlkis. 

"By limiting proper deductions on 
capital investment,, the act raised taxes 
on capital -intensive industries — the 
backbone of the export business. 
Coupled with onerous taxe$ t>n foreign 
activities of U.S. tympanies, the act re> 
duced US. competitiveness, It also com- 
pletely eliminated the investment tax 
ujvdir. for all businesses t thereby reduc- 
ing business investment/' he Bays. 

Perhaps one of the most harmful ef 
reels 1 jf the 198G act was the expansion 
of the corporate alternative minimum 
tax (AMT)- The AMT is 21 separate tax 
computation required in addition to the 
regqlar income-tajc calculating Cnrporv 
Lions pay the higher of the two calculn- 
tions. 

Tfc« 1 >x pane ted AMT ts handicapping 
U&. busdfiess and providing a competi- 
tive edge to our foreign competitors, ac- 
cording to two studies recently released 
by the American Council for Capital 
Formation's Center for Policy Research, 
in Washington. D.C* 

The 198$ tax law also eliminated the 
tax deduction tor Interest on eonsumer 
debt,, reduced to #0 percent the deduc- 
Liots foi 1 bu.^iciess nieaLi iind entertain - 
ni-'FU. Ht't additional limits on Individual 
KeL£n. i mcrjt AccounL- llM.Vsi, ,liu3 elimi- 
nated I he deduction for state \\\\ 

Opponent* uf another njund of ta.x in- 
creases cite those and other tax boosts 
to counter cluirns that excessive tax re- 
lief ham|iers the governments abih't v to 
expand social programs. 

In opposition to calls for higher taxes 
jund spending, a number uf business, 
wrmnis Uwk ;in ^.rj<ir:iic^roivib J>hin. 

r rhe key proposal in thie area w the 
l'.H < 'hurnbiT'- opi^mir < rnmlh :mr.l 
Jobs Creation Act. [t wtti&A reduce capi- 
tal gains and payroll tax rates, protect 
tax de preciation write * ■ rT:- ; l^s i nr.t i n ;i- 
tion, snd encourage greater savings. 

There is currently no timetable for 
debate on the opposing tax-policy pro 
pottb now pending in Ci>ngreu. 

Hut as Ek'mocratB continue to j>ress 
the "fairness" issue and advance pn>pos- 
n\- for middJe-cJusil uix tv\U*i at \Uv ex- 
pi-nse of upper-kcome taxpciyers, the is- 
sue appears to be emerging as a 
harbinger ->r r In- \w> presiiif-ntiid ami 
congressional elect km campaigns • 
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Rules On Medical 
Tests For New Hires 



The new disabilities law 
mill ban most pre- 
employment health 
screening. Here are 
gu idelines far your hiring 
practices. 



M foe many employers whose work- 
I era perform heavy, physical lobar, 
Krdph Deger rfJdtiiiely orders pro- 
umployrMOl bsttltb screen for 
job applicants He wants to nruuW sure 
that candidate* are up to the job at hltf 
Milwaukee molaT fabrication jibop* *Tm 
looking for a person who's pretty robust 
smrl libera to physical Isihur/' *ays Linger, 
whose 2f5-employe«? Bushman Equip- 
ment Co* manufacture* heavy Uftinp 
equipment. 

White Bushman Eqnip- 
inunE'fi job requirement* 
uren r t likely io chungce 
tin y time koqa» Deffer f * 
ability to require meJicu] 
t&reeiiing* wUL Beginning 
next July, the Americana 
with Disabilities Art. will 
civjiUy ]imii 5fi.' Typn-r uf 
pre-employment medical 
uiquirie* ni»i t-xam* that 
employer* may uae. Thtt 
law also will affect an etn 
ployer^ ability to conduct 
fnerijed yxuniiv uf eumm 
employees, although n will 
not prevent an employer 
I'r- • r j i nanning workplace 
u«e of Lik'oliol or the illegal 
use of drugs* 

At prc*eiit h companies 
typically a*k Job appli- 
cants questions about 
\ heir hr-:ihli, :md many 
fLm^ require uri^mploy- 
nwnt medical exam*, pri- 
marily to avoid on-the-job 
injurieri leading to work- 
ers' mmpemulian claimn. 

Under the disabilities law* which was 
H-miL'iecl lasl vvllf and t«J<i^ H'!Wl it. 
stages over several yours, companies- 
wit J no Lunger be permitted to wcreen out 
H prospective trmployf^ ijecauw* Hie a|K» 
ptieant haa an dMYutt?d risk iif un-the-job 
injury or u medical condition thai routo" 
be:iLMM- 1-. because of joli ilrm.inii.-.. 

For i'\jri]pk% Do^er agreed to hire 
one job applicant only after the mail 
agreed to have a hernia surgically re- 
pained, [leger whs ujneerned that with- 
out the ^or^i-ry, the heavy labor would 
innwe the man major injury, which cuuhi 
cost Deger's company through wtnrkers" 

Tin- ils.<ihi3i[ii- Uiw wi-ohl 3 « v i- - i i C M.i.- 
type of in". i- ill if the hernia did not im- 



pair the applicant V ability to do the par- 
ticular job. 

The law specifically bans qu*gtlarta 
about a job applicant's physical or men- 
tal condition either on an employment 
application form or during a job inter- 
view* Prohibited nluo arc evert generic 
question* such a» P "Do you have any 
physical or mental condition* that would 
prevent you from performing your job 
functions?*' 




Medical ic retina nfuf 
far umiiuftictwrw tft 



r kpltiye*fs will be r^trtctvd 
moat other rmploy^rs, 



Employers may inquire only about an 
applicant'* ability to perform specific 
job-related function*. For example, a 
firm hiring someone for word*proces*injr 
duties eiMilrJ Euik whelhur an applinimt 
can u»e a computer but not whether the 
applicant haw 1 vbttal impaitimnL A 
coostructton curiifj.vny could aak wheth- 
i«r \u\ ill r»i it liTt ocl-uuund tMixe^ 
eight hoLEr- u rluy, Eiol whi-tlirE" 'in- mdi- 
vidual ha*, a heart problem. 

Mftdic&l exama ftiD are allowed, but 
under grs«atly n^Lrict*fd cfrcuniHt^juvs. 
Exam> prior to a job "iu-r nr^ sir^iiiim 
cd< but an offer may be conditioned upon 
the fratihfnctory reaults of a inedjcal 
exam, The ranulta may nut be tia«d to 
withdraw the offer unh-T l.]it i y -Now 
that the individual is not able to iRMfurni 



the tawks required by the position 
Hought, Information from the ejtam^ 
murit Jm> Kegregated from jfonkfral |»r- 
eonnd flies and kept etmfSdentiaf. 

The lawV ib'finition of disabled Iji- 
eludes people with AIDS, thone who tent 
positive for the AIDS virtue and rehab lI 
itjiteii drug abuaera and alcoholics. 

The dlitablUtiea law inciuiles special 
provkiona for denying ^mpbyrnent in 
food-hanrllinff job* to thotm who have an 
injections, or communica- 
ble dlaeaae. The ad di- 
rect* the U + S. Depart- 
ment of Health and 
Human SiTvii-i^ m din^r- 
mine which iibieaii(?s n±ay 
be eommunicated throEigh 
luod handling *nd to up- 
tiatf the liit of mch tim* 
m&tt annually. 

The law's re^trictiona 
on ETH.'dical inquiries prob- 
ably will eliminate S5 per- 
cent of tbo pre-employ- 
ment heuith itcreenlit(^ 
evjw conducted, c*ayjs [Jb- 
wlft ( opu^ + a WashiEigtoCE,, 
DX. t lawyer who special- 
lie* In dinahilities law. 
"lloi4t Hcreeningi* are 
dorie to determine wheth* 
er <ur nut \hv frt-n-nnV i-eh- 
ployment in the ^jwciilc 
job tai question would 
poae an t+levxit.i^l rink nf 
on-the-job injury and, 
hence, a worker* 1 comp 
rialC he iayiL Under the 
disabilities law, "you cant 
exclude. stouH'ibody htKuiuae they have an 
fftfPWrH fifth of itettinET injured, Thut'w 
not » Eawdil emjiluyment practice-'* 

Preventing «mpLrjyei^ fruiu con-idcr 
Eii§^ inenjased rusk* of injury could lead 
to higher wnrker» p comp^n*«tian cwta, 
fitid^ Copufls "If tfbtt have A fiijpiiflcant 
increase in wurKers' comp injuries^ 
you've |?nt Ui for that. You're proba- 
bly jfoing to pay for it in [worker** 
cotnpj premiums and lo^t pmdurtmty, 
njid y-u'li imibably pny for it in termaof 
aa^immodating tlw employee when lie 
eoioef back, (t V aort of a triple threat." 

But Richard Dou^iict, executive dizoft* 
tor of the Pn-aidciitV Committee on 
Emptoymtflt »f Pp^ple with I>kHhllitfea, 
ttya, "1 don T t think Uu^v .u- wi2l )h- 
fmmM? He cite* various Mtudiefl con 




HEALTH 



Questions And Answers 
On The Disabilities Law 



The Americans with Disabilities Art will 
change the way boi.1ne.sse5 make em- 
ployment decisions. The Equal Employ- 
ment Opportunity Commission Esftied 
regulations m July on the employment 
aspect* of the law, hut questions about 
hiring, ilrintf, and prnmur.iru; '.V'lrknr* 
protected by the statute an* sllll Likely 
to arise. 

Following are typical question* that 
employers art asking about the disabil- 
ities; law, The answers have been sup- 
plied by Robert Duston t an attorney 
with the Washington law firm of 
Schmekaor* Aptaker & Shepard, 

Employers who have spocifle ques- 
Lions on the law >houkl consult with 
th^ir attorneys, 

tk» I have to en&ige in aflimuittve 
«ciJO*i? 

No. The disabilities law does cot re> 
ijuinp employer* to engsijfe in affirma- 
tive action in recxuitinem qr to gi*w 
preference? in hiring to people with dts- 
■Utrfii Ifietowi the law requires em- 
ploy era to use nondiscriminatory crite- 
ria in mcruiLment. hiring, promotion, 
and discharge; to refrain from d incrimi- 
nation in other terms and conditions nf 
employment; and to provide reasonable 
araommodation of dfaabilitie^ Certain 
federal contractors and other employers 
may have affirmative-t^thm obligation* 
under other lawiL 

Can I net minimum CfuaBficatitHin 
for applicant? 

An employer may set minimum qunai- 
Ocationfi for applicants where fll the 
qualificatinns hai"e a le>citimate relation- 
ship to the jub in question, aknd (2) the 
qualifications relate to essential func- 
tions, tif the job, a* cumpared with nun- 
^AS4-ntta] functions. Where a disabled 
applicant cannot satisfy the minimum 
qtinMcaliortf lujritimalely related tn the 
cwiH ird j"b functions, the employer fcan 
refuse to hire the [Applicant, Job descrip- 
tions am! pasl hift'iry of h*iw t hf j jub 
waa performed will serve as evidence — 
although n<it conclusive evidence— of 
the essential functions of a job. Thi* 
makes it imp' i riant to have welt- written 
job descriptions in place before the dis- 
abilities law takes effect. 

Can I ctwitijiue in um- my employ- 
ment ■ 1 1 >■ -o. .1 irm r. or a jab applica- 
tion that contttttre inquiries regarding 
p&sl disabilities! or handicap*? 

An employment questionnaire inquir- 
ing: into an applicant"* past dautbilitiM is 



probably prohibited under the disabil- 
ities law unices the que&tionnaire is pan 
of a medical examination made niter a 
conditional offer of employment. Other- 
wise, the Enquiries must relate directly 
to the applicant's ahiJity to perform The 
essential function* iaf the job. It Is more 
appropriate to inquire whether the ap- 
plicant u= aware of anything that will 
prevent or hinder hi* or her ability to 
perform specific Job functions 

Do [ have to transfer a newH dis- 
abled employee to a light-duty posi- 
tion? 

An employer is not required to create- 
a new position for a dinahled employee 
( who faf unable to perform hiH or hor jab. 
An employer may be required to trans- 
fer an emptoyee to another position it: 
(1> a position ts available. 12) the trans- 
fer would not create an undue hardship 
on the ompluytir, and (3) the employee Ik 
quaiiried far the portion. If light duty i^ 
pi-ovided on a temporar>^ ham* fur work- 
ers injurrd on the- job, ihln aJternntivp 
cannot be denied employee* who have 
disabilities and suffer on-the-job injuries 
that make them temporarify unable to 
perform Lheir current job*. 

Where an emplooec is performing 
temporary tight-duty work as an alter- 
native to woritera* rampen«iriofi and 
in uirnble to perform in his or her reg- 
ular full-time poaidon f do 1 have to 
p* miam-mly retain the employee in 
the buhl- duty poahkm? 

While there id no clear answer under 
thi* dtBabilitie* law, inte^retatiomi of 
prior «tatute> have frmnd no ohligatlon 
to tranafar ft disabled employee perma- 
l nently to a light-duty position, A light- 
I duty position Ln usually a temporary po- 
rtion defttftned Tor i^m| iorary physical 
condition caused by a workplace acci- 
dent, and thus it i* not a position to 
wMch tht* employee gain* an *mt it le- 
nient to a permanent }oh. 

Where I am ctittaidermif two equalh 
qualified applicant!! R one nf whom \* 
disabled, can I hire the nundiaabled 
j i p p 1 1 mil? 

Yes. provided you du nut iwe a db^ 
criminatory reason. Rarely will two np- 
pUcante* be equally qunlsneri in rvery re- 
Fpect; there art- unuaHy riratinKutahinK 
^M.'i.'ii^. K.\arnpte4i of nondi ^criminatory 
criteria used to liiptin^n.^h applicant* 
may he rfuperior iTckucuthm or paft job 
experience that will prove necesRar> or 
helpful fnr rhf- jab. 



chiding that workers with disabilities do 
not burden their emp Invert with extra 

COfCtfl. 

Studies by the Du Pont Co. over the 
prist ISO years, for example, ?how that 
pimple uiih ditiwbi lilies re jii imn- like- 
ly to be injured on the Job than their 
nondiaabled cxiuntorpart&. 

In addition id eliminating most pre- 
, employmens. health screening, the dia- 
abilitiea law may also prevent employ- 
ers from collecting information on job 
appliciuiLft' |irt-viou? w* irk- related inju- 
ries. Employers now use such check* to 

• ri fy applicat ion i nfo r n nu i> u l, ml i 
claims fraud, and avoid negligent -hiring 
litigation, which can remtlt when an em- 
ployee injures a co-worker or a patron of 
the bualnem 

Claimn histories alsu ary u^erl to tap 
flUte second-injury fund*, which are 
iwed to pay worked comjienijation 
claims for employees w r ho*e injuries 
hitve aggravated previous injuries or 
have compound^ exj^tinpr di.sabilitieH B 
When an employeo's worker'w eomp 
claim is eligible for reimbursement firom 
i a fieeond-injujy fund, the claim poses no 
risk of causing an increase in the em- 
player's mte for worken 1 ramp cover- 
age. Nfearlv half tlu: states, require that 
employers have prior knowledge of pre- 
vious injuries, and several states re- 
quire documentation of previous injuries, 
before the secNiicl-uijorv funtl can be 
used. 

If the disabilities Jaw's regulations, 
which are expected to be issued this 
summer, bar employers from collecting 
drims-hMory information on job appli- 
cani:.. i !i: | t> r,;ji:n! "i> h -i- million* 
of dollars in state second^njury fund*, 
according to Clean A, Supr..s^. president 
of AVERT Inc.. a Fort Collins, Colo., 
company that verifies information an 
r^npluymern :ipplical inriN. 

A a it docs; with a job applicant, the 
disabilities law permits inquiries, 
into the nature or severity of a 
current employee's disability 
only when such inquiries are "job-relat- 
ed" and cwisiMent wirli "biismi^*f im 
^ity" Likewise, empluyerw may not re- 
quire workers to have a medical l^xiuti to 
learn more about n disability unless the 
exam is job-related and justified by 
busisees necessity. In short, medical ex- 
ams for current employees may be or- 
dered only whi-ii actual job performance 
j> LmpajretL 

Thus^ if an employee i^tarts to lose 
hmr, Ih-f* employer may n<it ask whether 
the worker is, being treated for cancer 
since cancer iloes, not necessarily impede 
the ability to perform miart Hut a 
tfuperv^or who keepn psssfng out and 
disrupting work may be required to- 
hav4; a medical i*x;ini in di-termine the 
nature of the problem. Also penuisimble 
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are medical exnnw required by govern- 
meat giandrirda, auch vx those estab- 
lished by the Occupational! Safety and 
Hiiiikh Admin [fitratkm. 

The law does not prevent ^luntary 
cxama, such m employer sponsored cho- 
lesterol or blood -pressure checks 

Although It restricts (he use of other 
types of modicid L'XUjnfi T the durabilities 
law dues not prevent testing uf appli- 
cni\i> ur i j rnjLi]oytw for illegal drug use. 
In addition, employers who receive fed- 
eral fluids muy require worker compli- 
ance with pnrrifitons of the Dni£ Free 
Work Ptec* Act ttf 1986, which, among 
other thinpp, ban*, iha unlawful posse*- 
siau, distribution, or use of n controller:! 
toibalanee in the workplace 

Employers may aliKJ require that em- 
ployees mn une fir he k-r The infSii- 

etw of kLuiJkiI ill work. «r ubuh* pre- 
scription or over-the-counter dm^. Nor 
does the durabilities law preclude any of 
the ispecud drug and alcohol testing 
teibliishcrd by federal uRencie:*. 

The disabilities lav^a- rartxictkuti cm 
collect km of applicant and employee 
medical inforcnrttuiii o»uld uflei.-i an +'sn- 
ployer'n health lrumrui<» plan, The law 
prohibits discriini nation ci^nmst pn Reel- 
ed individuals in the area of employee 
I., lu-fir-. including health sriHurant*. 

DiMinled workers may nui i>e "denied 
ins* u ranee or be stuhject trj different 
term* or conditions uf insurance based 
on eligibility alone/' Insurers and self- 
insured tympanies inay iimtimie Tn iden- 
tify kind clarify risk*.* and they may lint- 
it certtfn types uf coverage a* lonj? tin 
there ia no intent to discriminate. 

h'or exam file, it svnsdd he unlawful for 
an employer to deny health tnHuranee tu 
4* person with diiibetes if such insurance 
whs nvajlnhEt' in ntbrr employees with- 
out Atibotat Limit* on particular aer- 
vices or procedure are permissible, as 
long iw they apply wjualiy to nil employ- 
ee*. It would be lawful, fur instance, to 
impose an acroRe-the-bcwd limit on the 
D urn her of annual blood transfusions 
paid by the health plan* even if the limit 
aftVtli'iJ an i iiLuUiyes- with bimMphnia. 

The Law doe* nut affect insurance poli- 
cies' clauses refsrding pre-existing con- 
ditions such ciaujies typically limit or 
exclude coverage for conditions itritdiig 
prior to employment. 

The disabilities law'* reatrirtioiw on 
medical irapjirien and exam* constitute 
only u fracliun of the law'* Title I re- 
quirenwntB designed to remove barriers 
I" the employment of people wil.li di*- 
ahililie.- In ^Mii^nd. Tith- I .>hU: 
employers to avoid discrimination 
ajfrin^E qualified individualn with dis- 
abilities mjmJ to "reasonably nceommo^ 
&Ate" the dinabilities of ejiiployeen and 
jnb applicants 

I'he provision* of Title I take effect 
July for i-iimpum,^ with 2» or 




Y&« can't eicluie tipphcnvtn tnt 
{jn unit In thnj are more tikdtf Ut 
injured, &ttjt$ toit^rr David Coputi* 



more workers and July 28, 1994, for 
those with 15 to 24 employees. The law 
also applies to state and h>cal govern- 
meat*, hut i:ongre?ia exempted foaelf 
and federal agencies 

Additional title* of the law bar doe 
criminatinn ngnirwit the disabled in pub- 
lic accommodation*, public »erviet% 
transportation, and co mm u nations 
(Sec fcl Achieving Access For The Dis- 
abled," in the June issue of .Vo- 
turn's Busiiiira&J) 

Many legal experts regard; the Ameri- 
cana with Disabilities Act ai the most 
^vi'rf'pmjj civil-ri^hT- li'^slmiiJii fia-hnJ 
by Coii^rer* in moix- than 25 years. It 
covenn an estirnated 43 million Ameri- 
can* with duubDftJfi& Given the broad 
Impaet of the law, experts idvUe that 
covered companies be^in now to review 
till eniploynie tiL-related document*, JHW-h 
aa Job descriptions and applications,, to 
ensure their cumpliance. 

While much remains to be clarified 
about the law. there should be no doubt 
Mrn'ui is n-.'U'JiU:!.: jnpLicL T\v- i-l jur-J.-, - if 
all workin^-uKe disabled Aini-rican^ are 
unemployed; mo*l aay they want to 
work. 



7b «jTri*r repnnt* flf tkia 
ttftitte. Jitf P&#* til* 



Tht* sirififk' question may be all that's kt^ping you 
from the prcxhaitvisy y*.ni , rt' striving for. Ifsa fcimil- 

iar story, You just 
don't trust it! 
Yuu re afraid to do 
away with your 
duplicate records 
far fear t h t- 
computer will go 
down and yoifll 
lose your da la 
The obvious solu- 
tion is this: make 
sure your com- 
puter doesn't go 
down: With cin 
Upson it I ninlerruptibli! Power System (UPS), 
you can rounl on your computer U) be up and 
running when you need it. You can dose out thai 
backup *H < fc l br>« »ks, \t m am slop sa\injt{ hardcopies 
of every document you creaU , And ymir prfiduc- 
tivity will soar! 

UPSONIC 

i:^LNpLiSTKiALr>RIVK 




CaD 1 800 I PSOMt , I \t. :*0 for 
our FREE productivity l>r<«:hurc loday! 
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MANAGING 



Help Newcomers 
Learn The Ropes 



■ f ihe job of training a first-time 
I manager hsL- ever fallen to you WlA 
I you were Impted to Htf ""ninEs: Iff 
I swim; 1 you are not alone. Man y senior 
manager who loarned thehurd way think 
newcomers should do the same. Other* 
the training pmcesa 84 tedious, and too 
timfj-ctirbqimin^ Many just don't know 
how to do ft 

But the benefit* r if a training program 
£ttr outweigh *ny inconvenience, it may 
cause. For the newcomer, a training 

I trogrum provides a smooth transition, the 
lool* needed to do the }ob. and a means Id 
fin i J rht- way around without the frutitra* 
tfoti that often accompanies a new jab. P6r 
rh- company, tt uniform approach to 
training translates into shared goals 
:ifr;mig ir^ Tnaniigers. Moreover, trained 
employees become good managers* which 
buoys employees' morale and reduce* 
turnover 

There Is no training method that is the 
one and only right way to do it, but most 
suca±ssful t minora, agree that training 
should bt* focused on teaching what the 
job is, not on hour to do ft* 

The place to start is with the objectives 
of the position, says Sob Burden, execu- 
tive vita* president of Alexander and 
Alexander Benefit* Service*, Inc.* a Chi- 
cago-based consulting firm, "Is it to make 
^ percent profit un tile hmioni line?' 1- it 
t. . make 50 hurgers in 50 minutes? Define 
it. From there. go to the specifies of the 

I I [jf n Lt 1 1 .-3 1 .( ' m i! j ri i i j i : ica: i r w I u I i " 1 ■ i <i ■ 
rfnn*? lo tftchiev^thow^ibj^cttviv/' 

Pruvidc" standard* and goats* Help 
DewttHiterc understand their rote* and 
what e veryone expects--* i r h i • r n i: i r :■. t • r- , 
eiiKtii u 1 1 . an r J em] >L t*y ce> 

Yi la might arrange for new maiiagerft— 
particularly those hired from the out- 
^de — ro-Sjwnd Rome thrate«erytypt*af 
job they wiki supervihe. 

Or have the trainees trade places for ft 
week with other managers with whom 
they will regularly interact. This esercfe* 
helps give newcomers a pictujv "I ! In- 
whole operation. 

Training rmi*l Hike a back wal to 
.schedules and hus.iness demands to fmhuc 
extent, ao cure m\i&t be taken to keep it 
from Ming thnmgh the cracks For that 
reaswn, aw) to ensure corutfBtenoy and 



thoroughness* you need a plan, 

h, As a manager, you have to have a 
smlformal plan to take new managers 
from point A to point B" says Burden. "I 
feel that operation** skills are parammuit, 
-■ S recommend focusing on thotte. Wiih- 
oul them, f mAnaggnt) can't do Lhe. job. \bu 
i-iui address |XLil:irulELT :ir ra^ • •!" v. i-;ir. i - 
such a* speaking in public, with specific 
counn^ litter on, M 

Tlu? plim should identify the arestd lo 
crjver, urn) itV u ^ooi] ideu iririke nevi 
izmnn^r^ [Uirt of ike process. One ap- 



on what is being learned, not only about 
the ppecuies of the job but also about the 
compdny'tt stricture and philosophy, lb 
help riiinfoiw wluit \m bi3en learned and 
to delennine hf>w the training is gotng, 
ynu t-mthl usk queKtioni; nuch a» "Whui 
have you leamtnl in the |*ft-*t we^knb^ut 
your curtoraers?" and Hh TelL me nlnnjt the 
function of the marketing depnrt meitt.* 

Afera tK'ri^wl of re^ula-r ffupervinion, 
theiv should he a wemiing process, sieys 
[ J iul Hurry, pi^idenl of Cornprn Insur- 
ance Service» T Inc., bawd in San Jow^ 




t 




'Xummunicafe .-Wio? m mja fa (h tfaH$ r n $&#* Boh Hutrirtt, n*ttttr t iwrtttiw tliw 
fWfiidcntof Ai^ra ruler u wJ AftU't(;;^ r r£^Hi^to5m*i>«^ meeting with vjMeut.itNm 
Joh u Etdmramd Jim SoknL 



Robert Vi .l/n^anf con«if frtrj*i>?r^« ifMWl- 
epemtfnf at ««WNin£r tdiior qf Aotiimn- 



prrjstch h t-i.i-K M^wc-iiim-iiiwhrtttlBlirt 
important and then spend a ilefined 
period of time working tin that w 
Schedule a meeting with each newcomer 
tor one mdt Inter to ilia»cu^ it. Another 
method is to gnl new manager* to tlunk 
nlw.iiut the kind of manager they t u tx- 
and the kind of experiences they want to 
h#ve. Then, work luickwiird to u phm 
ck^igpad to im.H. k i t iiL^e ^naliL 

With either appruncK you are making 
the managei^ responsible fnr tfn-ii- 
tr.iining. 

The training should cover the legal 
fispecto of managing, including hiring, 
firing, and interviewing. 

Regularly question tlw wiw mnn^iger 



Cidit Barry employ* no jjeojiJo, l«i iff 
whom are managi^rs, and has h< 4 eri train- 
ing manager? for more than 24 ycora. 
ri Vbu may want It* jointly do u lot of duties 
such as performance evaluations," he 

I lllV^ t I T i ' n*'^ In.ilLiE^r'f V.TL'.M I HLJ I 

the livalujitlonand exjjlain il. initially, 
senior and junior manjig-r- ^ w tL-t ■ ■ j i - 
rJut't Hit* intei-v|pw. In thi- next ptixn*-, 
t hey revtow the process with you* but they 
alone conduct the interview. Arid, finally, 
they manage the entire pmces* , with you 
iivailnble if m»eded. You can use the *tame 
Technique for hiring or completing do- 
purtmenl budgets" 

Harry nba finds it hMpfu! tn lt k t new 
manager* sit in occti^lonnlly on mftetifigtf 



Senior managers can help energize their companies by 
sharing their expertise ivith new managers* 



om level hiflher to gnhi Itnivr prsp.v- 
tive on the business "If 3 ft w»y of 
inspiring* be flays, u Jt awy* that to 
rommunlente ami ihi*t are not secre- 
tive." 

I • maintain fHUnication H the nc*W 
manager nnd trainer *htmld mwt for tits 
hour onee cir twice u month. These should 
\w infflnnaJ iktetfioofi to «ee how thu 
immatfer ~w dointf. Tb emptm-siae the 
importance of thitt training to Lhu opera- 
lion. the iwner mi^ha _>it in on every 
fin 1 hli mir-i'Tiiijj-, 

I nu-rruptinn* In th*? workplace impede 
di§U:U£wion M KO it n±n be helpful to get 0tl1 of 
the Hhcip for training meltings. *Tb IWI 
find time- to talk about our work is an 
euummus ixmimilmenl frjr yiftrdl eompa- 
idea;" Bays Ronald, E. Galbraith* whose 
mtttTB^mont company, Management 21 1 
m Nfct*hvilk% Tenn,, ha* B7 employ***- 
"We. often think U is* nut a productive use 
of time to lukt- >ple 0 ut of the office, but 
that'll exactly the way we learn to bt» more 
productive," 

Gttfbraith add*: ^E ven though f too* 
this myHetf, [ still muxt make an effort to 
rl^s:' myoffkv for li hulf-duy 1 1 " ri jl! .*' I 
the effort i* worth it, tie Adda. The 
trailing seenou* he sdtedutei allow him 
mv\ lii-rMLfili -yn^iirM" *•* m-iis ivi-.md 
reflwi un wurk-relatetJ problems. 

Becau»e small businesses rely heavily, 
if trot KohOy, nn the informal^ mentor 
approach tu propnring new m imagers, the 
yen-jor ninon^er.- imi>1 hr evaliij,k'd mu\ 
i-ln^'t-" Willi 'mi-h- 

Sttys Bob Burden: H 1 t hink A maimtfi.'- 
crant trainer ha* to have a quality of 
openness— i In nhility to communicate 1 
both the positive* and the m ^itiv. 
iibiMji ■ ! i-i - Ji-i 1 1 1 iLJiij I" \»' I'pt-n enough to 
rake suggestion* about how to improve 
the ii|k-iMOork. AIho,tI»w luis- tu I if :i lupb 
hive) of InWffrity. The senior mami^er htii- 
Co be complexly honest wilkildrn&elf a* to 
the information being imparled and not 
oiierate ijul uf fear that the trainee will do 
el butter job, 

"Finally, ilitr ->-jiMf manager neeiift to 
give the new |>en*oii the flexihiiity U* 
•u;\i'n \*' [hi- i'tiA r*i - 1 j I r llu- ll-'V -\:ir;i 
t'i do IL Some niAiius^n< hiive diffleulty 
ncfcnowlerlifin^ that the» are etUfmnl 
rruirvagemcint !5tyk*i« wml difft-i^nt ^itu- 
tioii!-." 

ftttjOently, st-nior TiiuiiugL^rH w Im - h,i\i 
bftti snecefc^^i using their own rrietlnHl$- 
Jin- biAH^fl In fnvu nf rlj^in T\** \ i-ud i- 



tell trft£n«« Dm* an^wei^ rather T luin in^tp 
T.hi'm figure out the WflR/rQft for t^M-rn 
selves. And senile senior numiijjers are 
reluctant to glw authority aud fro^lru o Lu 
the new prutna^tjr 

"tu their rolefi us mentMr^mtd tJTimens h 
NiHOJtt-vi-s ruufH. hi? nirefnl not to ti wiU' 
dupendfincy mther ihun iji(lep£fnd«n£?e H '* 
snye Galbmath. 41 You're not try inj^ to dotte 
^nmeone with mentorinj?. The process 
should bu collniwrative." 

Chie wjiy r<»t^ir ibii result is to 
present on objective* *ueh it* °re<iuce 



"AB manfl#fr> .^lCiuEd lit- h^jM^iffbie 
for milking siure that things cam be done 
withtjisi Ihem. Tliey ^houlii l»e L'ornTnitteii 
lo jwunfi extent to 1 loeuineiit in« the tech- 
nical part*of theji>li — ;l li--r cjf duties* 
but the resjxinafbilitiea and nctj\Htie* 
neoestafy to achieve thent When manage 
ern vJpw thiur n?fijMmNibtBitles cnllecdvvJy, 
thaitV when u i.-onipnny grows. And m& 
siubordinate b seeing urtmlh mEitead of 
working for sonwsrjne with a [mtsoiuiI 
sseeurity problenL" 

The I'ViikiMiphy of shnnn^ informa- 




Don t let manaQor$ , -ji ... . f> rJ fr?o dfrom on* an*rfW P mijtf* Phil Barry, third fhim irft, 
ptmtifvnl ofCfmititihtAHm.nct Sen-in* WiUi him orr 77rum«i« Slmte, Tvfry A 
littmn, ami EHthm fftormtin*Ktawt, 



Lunioverhy p<trcent during the coming 
year.^ liet the new mAna^i-r Tn thtnk 
ibottt huw to acbfcv* tlmt ^cnX aod irork 
wit Ik the ULknager to uchievi* iL 

Siii in- iiiLiiiiip-r- uriuriJ ilieirTiirl Tln-j.' 
H feei their ultimut r? j ub jtecurity 1 hut no 

Mix* i-.li, .|>, \^|L;ll lhv\ 'In. TIL]:- L.- 

commonly ha\A belief; but it i* a Jnytlir 
nays Larry Malone* wniora^fiockte bi the 
hujTiiif j mpweeit nuuiai^-ineiiuJiviHimaf 
C'SKJ. ^1 iii-<ii.5L'i.'jiK'rsl M -Ji nhijiL- El j r j 1 iii 
Santa Clara, C»tt£ ^ttarjiqgerft whn be- 

Heve tiiL j 1 1 i" • NiJimine their atti- 

tudi*^," he Rtiys* w In*^rd<?r to develop a 
i^hfnjtetetit new nwnajcer and free 
themselves up for their own f^nwial 
Ifrnwth, tlvy need td ^program. 



tion— or not nhurinjr it — start* at the top* 
a* l»krr of th»- ifu^ii.n or ^r.ne^y nf ? hi- 
eumpHuy. It i* thi. 1 owner's rt^p^insibfiity; 

jMaiurif, to ha^t this lieartfell iroal 
and eon vey it to the managem 

**You want to be mr»yxm*tv conw}in|£ p 
jl^ t inii|.M:i>, iiu r ;. ihj Hvjoil ywur 
managers and tuiperviAoJ^ t4> b^e ^uecetti^ 
M f n he *uyis "wul that the c^orJipany will 
deliver ait rwiourci;* [wwfiible Xc thnt new 
maruij^er." 

Whi-ihi-r im j/ i>rii"'- i.wn ^in>.^>-i)f 

or a fir»t-tlrue nmnager, tlte acsdor moh- 
agW*** chaUfn^i 1 Lh to be honest a* well an 
ihiiiwUrtl r.o nri.\n | ( "|' r-oNLirujie who, 
pri'prrly trninid nmy biirtg to the eon 
|iany CfWtgy, rnthiiHitt.*in, mid creativity. 



:m 
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A Primer For New Managers 



Phil Barry is president and CEO uf 
Campro Iiuuranee Serviced, Int\, an in- 
riiimnci- brokerage/] ifr service nijiipaiiy 
hinted hk San Joae. Guilt Tht? cumpnny 
has revenues of $61 million a year and 
i-fnpjay* 60 people, of whom 10 are 
juatzagEm 

Barry hns been training managers for 
more- tluin LM fc \var=. ;uid hf says good 
managers adopt the following practices 

Listen. Ah: j mauajzer, you can't be 
ego-driven. Listening Is critical when you 
art- (linking important rkvisjim* :lihI rt- 
svilving disputes. Make sure yrju hear 
what i* being tuifd. Take notes, and don't 
disagree. 

Be objective. A. manager must be 
ocmtaatly vigilant to avoid playing favor- 
ite. Yon haw u> identify with jA-rftirm- 
;i!n.v mi" [i-Tsonality 

Seek *c?vcral opinion** Wttt-n e%»aiu- 
Litirjgb ^ubaHiniite.fure3iaji]|jle,laik wuh 
the people uho warii with that person. 
You'll see a true picture of strength* and 
WL-akn#£>K* that will enable you to conv 



miinirur^iuii! f'Vutijatenwp (ifftvtivpty. 

Be the model. You can't luml [Yum the 
bade of the puck. Set the example in 
professionalism, work ethic, integrity 
tune, and moraL*. If take two- hour 



Let new managers sit in 

occasionally on meetings 

one level higher to gain a 

larger perspective an Ihe 

business 

— Business executive Phil Barry 

lunches* ntver leave later thnn ft, and 
Irani |WJph> K^r -luv, y.iuj- BOptoye#! sm II 

do likewise. 

Delegate* He wilting to risk- You must 
lei peopl& fail if they'r? going to grow ] f 
yuu. crtLldae them for failing, how mtdil v 



will thuy takt: another rtuin^V 

Audit iwrformaiice. The rnimierpart 
to delegation is follow-up. Whcm you giw 
an asssignmentp monitor th±! progress. 
In^te^.f of *nying only that it is due in 3tt 
days, flay, ^L^t'rt reviewit nest week.* 

Develop yiiur peopL', Miuiu^ rs rriusi 
know their p*jopto and have n plan for 
their dcvel^ijjnenL. You luive to have 
those uncomfortable conversations with 
I hem tci luTdrrc-; tht< twn qmwt i oris, " l How 
am I duai^T urn] "When- urn 1 tjuing in 
the company 

Like people. MansLgenieni Lta about 
peopks If yuu don"l Jikts peoplu, don't 
manage. Honl do it for a bigger office or 
to make more muncy beeaime your mo- 
■ivi-r u ili. r-o-irs, hwnfnu apparent, :iml yuu 
wi El fail. Mim^'-'ii. ii' caitt^ a it>t of ^fTS>rt, 

Ri-vijgnuec 1 your limits, Mom 5it"W man* 
ujrors ar« -ilruid 1. 1 ■ admit mistake. Y^u 
don't have to have all the aj ( - v. "! > 
Lali^M cm your HtJT-ngttis. IT you err. t^rr on 
the ride of btting human. Yuu can bo 
approachable and still lie s no hosw. w 
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ServiceMaster 
high marks. 

V>duuvi:r 1 1 iJMMhnluT irffitrcs, 
siurck slit}psiiJiJhuildtTi>;s - 
Lind snull - at russ N* >nh AnkTica 

Vt iiti ScnlCL-MiLsttrrJaiiih i-ri.il 
Sc rt1cfs>o\i II <H:ier h:\w n> worn 
iib« mt problems fvith wair cleaning 

NX t 1 1 g i v t \ e in vi i l i r < a\ ti st-n i iv 
>ufH-Ai^cjr to iiiakf sure that your 
p J r i i.x o i l>u sincss deanL-d u i ped, 
v:tuuLimctl, scrubbed and polished to 
MHirsiti^Kliiin - or we fl do il mvr 
(luar.mu-ed No quc^tion^ a.skcd 

l\ir information or a fret surv ey 
cal I one of our \JiX> s<Tvice centers 
or 1-WW-WESERVE. I>ay or night. 

ServiceMASTER. 

1800-WE SERVE 

^ta. Vbirl 




Benefits Update 



Clamping lids on medical reimbursements; helping workers 
save for ret ire men t allowing "bare-bones 11 health plans. 



tit/ Rwjzr Thuin.p*<t7i 



WORKERS' COMPENSATION 



States Adopt 
Fee Schedules 



Medical expense* now represent more 
than 40 percent of the total cost of 
workers' mmpeiisation claims nation- 
wide up from 30 percent only n decade 
agu< and the figure continues Uj rise. In 
some sUres, rnf*(iir?kLj flenses already 
account for more than half of at] claims 
co&te. says the National Council on Com- 
pensation Insurance, in New York. 

To combat rising medical cunts, 20 
*tiite> have implwnetiUid fce -^b^h.;!- 
that set maximum reimbursements for 
medical services, and four male* are 
developing mvh jtchedule.s iter ratine: .i 
recent study by tha Workers Compensa- 
tion Research Institute, in Cambridge, 
Mara. 

Advocates of rtuch fee schedule* main- 



PENSION PLANS 



Proposals To Help 
Employees Save 



Both the Bush admiiu^ (ration and mem- 
bers of (.'unpfreafl have put forth proposals 
deseed to eut lhe Svi^h eoste and the 
administrative headaches, that can dis- 
courage ivmall companies from setting Hp 
pension ptans. 

The reform proposals focus on em- 
ployee saving as the primary' source of 
pension incromg. In the past, employee 
savings plans w^re regarded as supple- 
mental. Traditionally, pension? have 
tiFifTi financed entiiaqr by the employer, 
Bui cample*] ties high udnLLmstrativi' 
coats have prevented most small compa- 
nies from setting up any type of pension 
nlun 

Forty-two mitliora workers — 45 percent 
of the work force— have no pension cover- 
age, siiyw liie Labor DejKiilrzii'nl M'i-i •! 
them are employed by companies with 
fewer than EQO workers, Amonjf firms of 
thts size, only 24 percent now offer 
putmion*. 

In fact, evtm companies that, ifo have 
pension plans nn i iNoicelinjz them in 
ffOoprd numbers The total number of 
pension plans in Lhe L\&, actually shrank 



Diligences In Workers 1 Compensation Medical Reimbursements 
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tain that unregulated medical reimburse- 
ments are uthoran tly i nflntin na n, ur k 1 1 hut 
fee schedule* h^lf. . ■ i: \>nUn oW 
•ttfitfvt chargoA. 

The study found wide variatkms 
aoiorsg th^ atst** in allowahlt* nimr^'?* ftrr 
common medical procedure* feee thi> 



laat year for the first, lime , 

Refurraera aim U) make pennons at- 
tractive to small companies hy stripping 
away moat of lhe adminisLrative bur- 
di-TiK, The two Seadin^ pnrf«)EHilB would 
rai^ the coiling on the size of compflnies 
eligible for simplified plans to M employ- 
eca from the euirunl limit of 25. 

The admini&tralion'fl pntpdwl, unveiled 
In late April, ia called TOWER, abort for 
rVrmion Opport unities f'^r Wrirkerh* Ex- 
p;=r.dM( Ktfdr*iMMt. It woliJii: 

■ Allow a new type of small-busii ■ 
retirement wiving plan for companies 
without a pension plan. Th* new plan 
would require employers to set ukle 2 
percent of pay {up to £±,000) for all 
eligible rmpEu)Wft in ejieh^e fnr \iriu- 
ajjy no ^vrnmcni regulau^m *>( tbt'ir 
pension plan. Employees ateo would be 
able to coflUilmte up to onnoaUy in 
untaxed earnings In additioiL, employerR 
could match up to half of thf employee's 
contribution. Thus, the maximum annual 
contribution Would be 

■ Symplify tax-free rollover procedures 
thai allow employees who cluuige jobs to 
put their pension or aavingp plan fundfi 
ma an Individual Ketirctnent Accfiumi 
(IRA). 

"Our goal with POWElt lh to brinir 
millions of workers mtj. I hi- |w j riHii»n 
syi?iam and make it easier tu eave ft?r tht-ir 



accoinpanyinK chart), but it did not deter- 
mine the reasons for Bach variation*. 
They "may point to fundamental pmb 
[mi* with tlie way ftome foe Aebedulefl are 
formulated, or (the variations J may reflect 
differences in usual feev. among the 
states," according to the study, ■ 



retirement," nay* Sorrel nry ihf Labor 
Lynn Martin. 
Sen. Bob ftckwood, R^Ore,, is the 
I architect uf tlie second majur prriposa^ 
called PRIME, or Private Retirement 
Incentive Matched by Employer*, Unlike 
the admin wtralion'fi plan, employers 
wiphIi! not im nxjuired to make a contribu- 
tion on behalf of all employees — only 
those who chose to save some of their own 
money. 

Workent could aet aside up to 3 percent 
of their yearly salary before taxes, for a 
maximum of £3.000, and tlie employer 
would match thai doll.ir for dollar, bhntf- 
Inw the total maxirnum contribution tr> 

Like the adnunistratinna proposal, 
PKIME tt'uuhl ifreatly r» fluci' a/Jnufiistrfl- 
tive paperwork! and it would be m ailable 
only to companies without any other type 
of pension plan 

A proposal similar to PRIME has been 
introduced in the House by R*?p, John 
LaFaltre, D-N.Y, phairmiui of tiie Small 
I Business C&nwnJttaeL 

Momentum is building for p&Asag* of 
pension reforms for small companies, hut 
it is not clear what sort of k k ^lation wfll 
«'rr,<'r^-. -«r u ln.-n ii will pasher.l The 
fin til measure most likely wilt represent s 
CfPinprnmise iniMir| Healing elemenLn of 
both POWER arid PRIME, 
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HEALTH INSURANCE 



fl! 



Bare-Bones" Plans 
Can Reduce Costs 



While Congress merely talka abuut 
hesdth-eare reform* states are doing 
something about it Since early IDGGt IS 
atales have adopted legislation allowing 
insurer? tu 6* LI lower-coM, ■bare-bonejT 
health i^ur&nce to small companiet?.. 
Eight acted last year, eight more acted 
through this past May, and several more 
are expected to adapt similar legislation 
before the end of the year. 

The policies are called bare-hfinee be- 
cause they waive most, if not all, of the 
specific, State-required benefit and medi- 
cal-provider mandate* that have been 
enacted over the years. For example, 
some stales require coverage af acupunc- 
ture, other* reimburse Bpedaliate in 
herbal medicine. Since these mmdnfcftft 
drive up the cost or insurance, stripping 
them away id lows insurer- Tm offer lower- 
cost health plans, 

Small companies — usually defined for 
these plans as Arm* with no more than 2o 
employees— are the targets of the bare- 
bones policies because they have the most 
difficulty finding affordable health inmr* 

A recent report by the George Wash- 
ington University lirte^overnmental 
Health Policy Project* tn Washington, I 
D-C. calls hare-banes laws "the bueat — I 
and perhap* most pr utilising— prospect 
for dewing the country's [health] insur- 
ance gap," 

Although bare- bones health * insurance 
policies usually cost 20 to 40 percent lees 
tJmn standard tiealth coverage, the exclu- 



sion of state mandates may have been 
overstated a? a factor in the tower costs, 
according to the health-policy project 
report. For example, Washington state's 
vearlontf ex^ierience with a bare brmen 
health iian showed that mont of the 
savings resulted from a reduction in core 
taneflta stach us restricting the number 
of hospital days covered during a year or 
liinstiug reimbursable visits to physicians' 
yffjces. [See the ^company ing chart.) 

Nonetheless, states are rushmg to 
enact bare-bones benefits laws for two 
reaaona; growing concern about the unin- 
sured and the fact that these Laws address 
thai problem without raising taxes. 

While the first wave of bare-bune** lawn 
concentrated primarily on cutting; back 
state mandates, laws enacted this year 
have addre^ed Gther reform issues, nui?h 
as insurance rating and underwriting 
practices as we]] as tax breaks to entice 
ninal! employers to offer health plana, 

The Iowa bw L. a mudel that uther 
states may follow; says Greg Seandlen* 
fn&blisher of ft with ifriittUx LrtUr, an 
Alexandria, Vk., newsletter that tracks 
health-care trends. 

Under the fowa law, enacted Ln May, 
insurers are touted in their ability U) 
experience -rate small groups, that is, set 
premiums according to their experience 
in paying claims for such groups, More- 
over, policies are guaranteed renewable. 
The law idso authorizes the state insur- 
ance commissioner to adopt & nailed 
giiarjnteed-issue regulations based on a 
model law under consideration by the 
National Association of Insurance Cum- 
rnlsaioner* r Th»- sihmM Law aims to insure 
hualth coverage for small businesses re 
gardlesu; of employees* health status or 
chums history. ■ 



Bare-Bones Laws Passed This Yean Eligibility And Benefits 





Sin 






■III 


ttrtarnlty 
Cm 


Well 

Child Cart 


Artemis 


Omtt 


12 




2 vlSfW 
per yum 


pranat^l A 
ofrflEtrjuy 






The law auttwtrrs ihB irajftniceesiwimittiHanisr id estaliliBti a model hsaitii limranu p*flir 
ftp PHfto bikmr 250 twc«rA cri the federal poverty Invofl n cafe idi cdvfir&Qfr of prlmarv 
«fvkw Wd "tionttt^ly Igwat premium* 


Iowa 


andtj 


n 




per 


prariatrtl i 






2-25 




per year 


10 vitte 

pw ytflf 


pnaniUJ A 

MfefU 






under 

a 


* 


p 


* 


prenatfllA 


m iffirlii^i 






6 


25 day* 


7 visit* 
pwytar 


praratal 1 

otrntfllrbl 








12 


i 




• 






no 
lUTlij 


nrjne 


ZD aays 
par year 




prenjtiJ A 
Drjstfftrfcjl 

















PEHSfDN PLANS 



Audit Program 
Is Criticized 



The chairman tif the House Appropria^ 
tiariA subctanmittee that oversees funding 
of the I nternal Revenue Service ha£ aaked 
the agency to halt its controrersiaj pro- 
gtuin of auditing smaU-buainesa penajon 
plans pending the outcome of court chal- 
lenges to the program. Rep, Edward 
Royhal, D-ddlfl, matle Ids comment* in 
June at a session of the Treaeury and 
Postal Service suht^mmiltee, In ro- 
fip^nee, an IRS spokesman said the 
agency had no plus to suspend the 
audit£^ which now are expected to involve 
more than 12^000 pennior j plans. 

In the fell of 1989, the TBS quietly 
betfun Hiiditing thousands uf pension 
plana that cover fewer than five people 
and deposit more than litxJ.OOo per tndi- 
vifliial annually Since pension contribu- 
tions are tajc-deductitile t the agency sus- 
pected that many amall professional 
groups were illegally nMing their plana as 
tax shelters. The agency projertef] thai 
the audit prugrain wmld rea|i nearly $BfSo 
million in back taxes, penalLies, and inter- 
est cm exce^ iienesion-plan ctinLribotions. 

Critics of the audit program argue that 
the small husineases under scrutiny uned 
IRS-approved jfuidelinea to aet up their 
plans ;md that the agency now is attempt- 
ing to change the guidelines retroactively. 

The key issues are the aiterest rate and 
retirement- age assumptions u*ed tu cal- 
eulriti- annual plan contrihutiom. The 
j^revjoas guidelines permitted all compa- 
nies regardlesA of Biae P to u*e intereat- 
rate projections as Jew aa A percent and 
retirement assumptions as low as age ^5. 
llut the IKS audit program inbists that 
small crjtupanie* should have used aji 
interest rate of 8 per com and a retirement 
age i>f K5. Although most large companies 
use assumption* lower than these, the 
IRS has m>t ohAll^ngefl their pn-nsion 
plans, 

K *'l i Niinry .fnfsn^.m. Ji Conn., u ^K-r- 
si^tent critic of the audit program, re- 
newed her atlack on the IKK during the 
Treasury and ftuetal Service subcommit- 
tee hearing, Johnnon* a subcomnuttee 
member, called the audits "an abomina- 
tion" ihiit Vhuttcrs conJldenre in govern- 
ment and make* a mockery of fairne^d in 
the tax code.* She, too, called on the 
agency to suspend the audita until the Tax 
Court rules on pending caae^ 

Since die audit program began, more 
(han VM rases have ended op in federal 
Ta_t Court. To avoid clogging the Bysfcwn, 
Tax Court Judge Clarence E. Clapp II 
has consolidated the audit cases under his 
jsiriMdiction and picked 2Fs to serve an Uust 
ca*ie# to reserve most of the outstanding 
'i^nvfy, But m rulingH itre ex| tected una I 
aonietime nest year. » 



Small-Business Computing 



A new b reed of notebooks, readable guides, and a 
partnership to help small businesses. 



PORTABLE COMPUTING 



A Mobile Alternative 

To Your Deskbound Computer 

If you do even a little bit of work outside 
i\w office and if you are thinking of buying 
fL new computer, consider one of the new 
breed of notebook machine*. The roughly 
7-|M>und computera on display in Atlanta 
i-ecendy at COMDEX Spring, a com- 
puter- industry trade show, rival all but 
the- most nnjwu.Uir desktop computers in 
processing power,, yel th^y arc ea*y to 
take along when you're iraveluiR. 

Almost evi>ry rtttptttVi maker now 
feature* these new-age notebooks* which 
will run— with plenty of rip— -almost all of 
the iiewi'Ki. pnnjrunw. including those 
that work in rcrajunetioii with Microsoft 
Corp. 'a Windy ws ernphical aser inter- 
face.. The new ruKetwka fan be cnnUfc- 




□red with plenty of memory— op to S 
megabyte* uf RAM in most eases— and 
with iinifiU' hard dft| iiUin*j?D— genonUiy 
up to trJO megabytes, The battery life on 
all these machine* two to three hours'. 
Shop 4 m Lhe ha^fr uf *w/i readability, 
keyboard feel, and prica 

Alan )tc sure the notebook you choose 
has a full ivrnkplfim-m of wrial, paralM. 
rnmmunicalionft, and mttujw porta. You 
can u*e them in the office for u printer, 
full-abied color monitor, and full-sixed 
keybOBrd. On the road, you may need tiio 
F#urL-s for 3i portable printer and modtim. 

My choice e!" i.- U'Ic.'mK an AST 
Premium SflfiSX/W configured with 5 



mepnibyLea *jF RAM, a 40-meKnbyte hard 
drive, and a &-li2 inch floppy-diAk drive; 
it* btitG list price is $3,000 It's a bit 
heavier than some, and ita battery 
charger Is also on the bulky slide. Hut I 
overlooked thpRe small warts because tin- 
ecreeti is excellent, and the keyboard L*i 
ilk HiTsifort4ible afi it on portables 
(sare for the exceptional TBM PS/2 
Model L40 SX t which bsla at about 

Some program*, inducting Windows, 
require a pointing de- 
vice. Tb Accommodate 
ihia demand, 1 fitted the 
AST with an ICONtrol- 
ler. This <to*& he tween a 
mouse and a joy stick 
allows accurate pointing 
even in bumpy cans or 
airplanes because it* 
speed i& variable, (The 
wilder the ride, the glower the speed you 
select-) The ICONirollnr adheres to the 
laptop'* lid* tend p]u£5 into im com- 
municatkins port. Supporting software is 
a csnap to uiatoiL And the lCONtroller is 
priced riffht: S^.y-,, from Suncom Tech- 
nulofrits; i7i)«> G47-4U4U. 

I enhanced the ASTu screen perform- 
ance ^till further ^ r ith a memory-res idenl 
program called Liiplop t?ltra Vision hy 
Rsraonics Corp.; l-t«(M4S^3l L This 
tkndy little program — it requires 113K of 
RAM on VGA moinitor^rresUy m> 
proves the legibility uf text in a rmmbt'r ai 
ways. Laptop acreetLH gaucwBy display 
ZTi tiVH'h of text with cliaracter* in earn"; 



BOOKS 



Direct Entertaining, 
Readable, Useful 

It isn't often ihuT we curne acrrw* cuin- 
puter hooks thai anyone want* to rftjwi— 
mucli less to putt on to jKimiwrue i^lsc. But 
wc have roceivGd u yei that we ain't seem 
to get back from the wtaff. ["rnduced by 
Grapevine Pi]hlia*tifjn3, \h&w arp yit) f 
small, devtrly written (-nitrite to the hip 
software applicatknrt. They come in two 
sine: brief and very brM 

Even the three titlefi arc- a due that 
thetie aren't ifouiif to be your standard 
lipproacJiev to software: A Little DOS 
Wtll I)ti Yuu H Lain* Br ttrtrf and ttmfiM 
and WonU¥rfed r The bnger v^r?si<>nB are 
called Am £Wy Cbutw K>& An Easy 

( win'*r hi WfffdFrrf^ and An AW 




UltraVirinti feta you select 25, 34, 50, or 
60 Lines of 80 4 haj^ters. It also llkm you 
to choose among i hoxt of fonts. 

The program, which lists for $£0.95, 
also rtoea «oine * 4 magi£* , : It make» letten 
appear larger tJ^tl Lhc-ir ncuial point uiw. 
makea application* written for color mom* 
ttifA ]iHih Mjf.M- (.j> noU'lKiokir pny-wade 
!Ti,-, niiikofl the cursor easy to hrnd 
even in knv mom li^ht, and speetls up lhe 
rale at which applicatioiui prisii u» the 
scT€«en. Deeptte ib rtchneaa, the program 
us dmple to in&Uill and 
«atomiEe to your butec. 

Like rowt notebook*, 
the AST come* with a 
sumdard cast- lhal's 
much loo small m accom- 
modate a battery 
charter, extra balterks, 
floppy disks, and all the 
other paraphernalia thai 
buaine^ people jgunernUy lug arimiwl in 
rh^ir briefcaj.es, At t'DMUEX, I wi^nt 
shopping f^r a liri#*fcase hkrgi* enough to 
utt'itm module all my stuff yet smalJ 
enough to fit under an airplane seat, 

Thi> winner, himcU tUwvn: the line *f 
case* made by Solidti, inc., of San 
Dimaa, Calif My favorite wat- a handsome 
mode] with Leather trim and wllusUble 
Interior partitions: Ita list price in Ifl49.%, 
Other similarly shaped case* ran^e in 
material from reinforced polyester to 
aluminom alloy ^nd in [irii-e fiuKTn JI^J.HTi 
to 1239,!^. For Lhe name uf the dealer 
nearest ynu, rail f714j 599-2506, 

—Albert ft HoUivgwr 



Cmtrse In Lotota 1*2*3. 

TKhh* ImjcjJck fnlkiw Lvwi* iarriHT* 
recipe for telling a story- They bfcjrin at 
the beginnintf, go irtrai^ht through to the 
end^ and fit^ No words are wuated, and 




nothing essentia] is left out. Ami because! 
they are short, you get an overview that 
In. Id- rnpT.]n'r 

Of course, brevity Ss nut cheap. The 
short books— oil of < hem are lew than ICXi 
jngfrt in length— are Si L each; S he longer* 
onits (300 small page*) am S22 r But the 
time you save will pay fur them several 
time* over. 

— Rijttxy Mut.rh 



NEW ANO IMPROVED 



Borland Strikes figain 

Less than aix months after release of 
Version of (JuaUm Pro comes a new 
upgrade to this popular Jind powerful 
Hpreudshee! from Borland International, 
lie. The principal n e w features of \fersion 
3.0 include W V S J W V « } ( which translate* 
as "what you see is what you gH"J 
on-screen dLnplajv better presentation 
Enrnphics, and additional print! ig .Mbili- 
lie*. 

In the roomable WYSIWTG mode, 
w luit you see on your screen ifi very ckwe 
to what you will actually print, a feature 
that m likes formatting faslt?r ajid easier, 
Mew prtiOTRlatkm-graphics options in- 
dude drup-yhadow text and digitized 
sound. And new print features include n 
prinUto-fit command thut reduces your 
ipreadsheel tl l Lwyrifrt flfr to fit on the 
paper in your printer, 

Tightly written Quattro Pro remain* 
the -iprtiafisht^ of choice for users with 
older, less capable computers — as well as 
ciuiny power users* List price of Quattro 
Pro VnraionS.0 is $435. The upgrade from 
Version 2.0 easts $4tU& and is worth it; 
upgrading from a competing spreadsheet 
costs Order by calling 1-800-381- 



A New Look Far 
An Old Friend 

About six month* ago we touted a mem- 
ory-resident information manne r, Info 
Select by Micro Logic Corp. You may 
re trail that this clever littU* program 
miunt&iftsund helps organise random bits 
of information, indoding addres&es* tele- 
I ill i ?n i- numbers appointment", :i^;*:m 
ments, reminders, notes, thought*, and 
more. 

Info S^pteet continues to help us organ- 
ise our tivm — hut now it meets tfaht 
formidable dmlkmjje a little better. Ill 
V- Thi 2M. rliM iipii^triifu't- "f «hc pn- 
1^-tm-^peeMly on monochi-miir- mnni- 
torft— bi better, 

Must noluhSe amon several new fea- 
tui-es is it* so-called neuron searching 
ability, which allows* the program to use 
your keystrokes to "gues^" wha< in- 
formation ynu w&h to recall. 

Upgriiding to Version &0 costs SKy.t&5. 
New Urterl wit! have to *heil out 
Micro Logic Is in Haekensack, NJ»; 



SOFTWARE. SERVICES 



Big Help At Low Cost 
For Small Businesses 

A partnership of Microsoft Corp., Quan- 
tum Computer Services, and the U.S. 
Chamber of Cunrnierces^eeksto tend si big 
helping hand to small-business owners — 
at nominal cost UtuU-r "hi?- arrangement. 

>Muili-hnHi;ii'^ [iroplu i%lJ1 uhliiLli thrn'.iph 

the Chamber: 
■\fersioa 2.0 of Micros^ Works, 

t.hju software print's industry-leading in- 
te^rated word-proceaijin^;, dLiLaha.se. 
rfirerui^ln-i-:. ;oi'l I'ljiiMNiEiiLt-atiuri?* -=< ■ Tl - 
ware. 

Miirutring Your Biutmexp Using Mi* 
mtqfit Works, n Microsoft workbiKik anil 
cli&k that demonfltrjiEo W9$M thut Wirks 
ran be used to biolve common, problems 
faced by entrepreueurft, inelnd ing prejitu*- 
in^r effoetii'o hmineftB plans, nwtagjng 
cash flow, and preparing etTecltve busi- 
ness correHponclenee. 

■America Online QuantOTi's on-line 
Berrlee C and two hours t^f free access tim*) 
that provides lot* of useful businei^ 
information^ the ability to network with 
oilier smal]-busintjfia owners, and busi- 
ness services stich ax electronic mail and 
fax delivery 

■ CofM niAof Sm n It H 1 1 > ii i a I 'ham- 
ber publication that answer* several nt 
the questicms most commonly posed to the 
biwinejss orgunszetlon by its initflJler mem- 
ber firms. 

Under the joint agreement, the pack- 
Mgp of publication* and jiqftware eovtai 
$139 iWi?rki^ alone lists fur $1411) and la 
distributed through the Chamber; (202) 



ACCESSORIES 




Better To Be Safe 
Than To Repair 

Computer Liters like devices that do 
tbinjzs: most overlook the critical power 
ttttrce and never think about Line eomil- 
tbkMttl or uointemiptible power supplier 
(UPS). 

A UPS Is supposed to protect your 
i^yHtemirtsni a Huriden Ju»s of powvr— my 
frum a downed o4»wer line — and such 

*U '.\r* y rrl-riiililyl" ll Ul 

i\^ontially h wheTiyouWxilu^iii , ''l iriin 
UPS and the electrieul supply in normal, 
your computer la running off the UPS's 
tutttery which in turn In bebig charged 



Nation'* Biafltne^:- A i i^i i it l ( J9 1 

Look Inside Your Computer 
Without Taking If Apart 

If you've worked with computers much, 
you probably have learned the hard wny 
that each one is Sited not only with 
miurochlpK antl t.bc like but also with 
I :■]-■ ' I * le? 1 1 h wait ing to happen. These prob- 
lems occur mainly when you seek to install 
some expensive new ] liecL- of haiflwan? or 
software. 

Any of hevono good diagnostic pro- 
j j : i n i - forth Sw'fnre uins :ifter 

trijubleariwess. One we testwl WrtsSyjrtern 
Sleuth Pro, frum Dariarm 'J>chnolnizy 
tJroup, Inci C714.I 3114*7401. 

LUteothmki Itacla^, System Sleuth 
takt-s a thorough ^ook" at your corn- 
put^tr's innards and gene-rates reports of 
lis findings You Lake this data to your 
k-faJ computer st<jre wbwi buying aild-on 
hanlwLur ho the salesperson will know 
which products are compatible with your 
machine. 

Also, when a hjdnl or floppy disk, 
memory chip, or other etement doe* fail, 
Symlem Sleuth can be extremely useful in 
lhj] siting dte prublem. 

System Slirmh comes wiih a hundy disk 
of utilities, including memory and file 
manager* and nwnwry-cacrhing softwarv. 
It lists for S149, but sL costs less :iL many 
retail and maH^rtier software hrjxa^es. 

Diagnostic software such as this is nut 
for everyone, however. To profit from ti, 
y ill have ni know your way Ground the 
i nfide and outside of a computer and be 

,iii|r im|.m ilm'win-i.l.LMni! :->H"Jh 

Ingly written in the belief that users wtin't 
need it 



throujrfi the eleciricul Sine.. When the 
power rlrojw, your ^>rnpuUT doei?n*l no- 
tice, anil you ttw>n have about 10 minutes 
to shut down the system. 

Rut a UPS can do more thun that. 
Almost all huiLUnpsw have u fairly "dirty" 
current flow because of outdated wiring. 
A good UPS smooths that out so you don*t 
have the ^pLken or drapa that put consid- 
erable strain on delicate electronic com- 
|."irih-ii(v VoLJMeVfE'kmn^ Unit I hi'.-tniiTL \> 
bad micii yuo havr ;i atrophic disk 
crash or a failed chip, 

(Jne of the nicest [and nicest -priced } o/ 
the UPS brad is from Upsonin. There an* 
single-machine unit* for m low as (IBS; 
multiple units cost more. The Upsonic 
Might !s made w ell and extremely simple 
to use. You unpack it, put the fuse In (a 
nice touch: with the fuse out, theiv can h t 
be accidental damage in shipping) r clisrge 
it up, and then plug your machine in. We 
hai) a p4iwer«irophere with 1 1n- ! J f Mj^Ii 1 
plugged It^ and it chirped Euudty to warn 
us, wMte the computer kept running 
h:i]i] uly. 

For pe*ce of ttttacL tmd to protect yow 
InvestibenUyou ought lu consider one of 
these modestly priced devices, 



NEW!.. .THE MOST POWERFUL ...MOST ACCURATE CLUB IN GOLF! 

The CONTROLLER HITS 30-50 YARDS LONGER, 
AUTOMATICALLY CORRECTS HOOKS AND SLICES 
...MUST CUT STROKES - OR MONEY BACK! 



Put your #3, #4 and #5 woods in the cellar. Tests 
show our new Controller driving iron can outh.il 
all three by 30 to SO yards, 

And th*t j only half ihe story. The Controller 
automatically correct* books and slicea! The club Is 
so powerful, so aceuraten we unconditionally guar- 
antee it will cui 5 tfi lo strokes off your score - or 
you owe us nothing! In fact, to prove it we'll send 
you one risk-free. 

Test it against your #3 wood. If it doesn't dive 
you 30 more yards i if you are a fairly good golferk 
send the dub back for a refund. 

But it will give you 30 more yards' In fact, the 
Controller is so powerful many golfers use it off the 
tee, especially on narrow fairways. 

Here is I hi- O ml roller's c*ati distance advantage 
a* compiled by some low^BO's golfen, 

CONTROLLER" 220 yard* 

#3 Wood m yards 

#4Wbfflt „ ISOyartb 

#5 Wood .... 170 yards 

test the Controller's accuracy against your 
2Mroa Purposely hit a shot off Ihe toe of each club 
and watch whit happem. Your 3- iron will hook the 
hall violently - The Controller will keep it down the 
middle: The same Is true with Aiwf shots. Your 
3-iron will $Hce the hail violently— the Controller 
will automatically keep it on course? 

THE GREATEST 
STROKE-CUTTER IN GOLF 

These scientific breakthroughs make the Con- 
troller driving iron the most powerful strokecutter 
in golf. We believe the club will transform the 
game.- Pint of all. it nhttiletes fairway woods! The 
Controller not nnEy hits 30 to 50 yards farther than 
fairway woods, it automatically correct* hooks and 
Alicesf Here's how it works. 

AUTOMATIC ACCURACY 

The Controller has an invisibly curw across its 
hitting surface a curve ihat.i tfojng In revolution* 
izt your gajne. .Vo other mm has it! Hit a shot<ejff 
the Controller is sweet spot and it will go straight, as 
it would with an ordinary iron. But even otos hit off 
I he lied and toe. 

Now, here is the Controllers genius. ..here n wh> 
you could cut as many a* 10 strokes off your scon. 
Hit the ball off the Controller* heel or toe «wd iSs 
invisible curve will automatically impart a correc- 
tive spin to what would otherwise be a disastrous 
hook or slice. The ball will actually fade or draw 
back on course! It"* an incredible >ighi .md you can 
p#ove it to yourself with only a few test shoti, THIS 
IS THE MOST IMPORTANT GOLFING HRKAK 
THROUGH I N GENE RATIONS . ALONG WITH THE 
CONTROLLER'S EXTRA 30-50 VARD.S. VOL SHOMJi 
EASILY CI IT S 10 STROKES OFF TOUR GAME! 



CONFORMS 

T0U.SJU. 
RULES 




SCIENTIFIC GROOVES 
AUTOMATICALLY CORRECT 
HOOKS AND SLICES 



TOE- SHOT 
CORRECTION 





SWEET SPOT 



HEEL-SHOT 
O >RRECTK*N 




Here are mnre reasons why Ihe Controller driving 
iron is ftoinfl to tfivc you the heit jg&ti of your life . 

■ it gives you the power of a driver with the con- 
trol of sin iron. 

• iL§ sleek, srrnwth head swiKips ihroufjh graw 
more cleanly than a wood . . . 

- its XT loft gets your slio! up faster than a #3 
wood... 

• its smaller head sue I versus a wood* bootti 
duhhead speed . . 

• its boron graphite shaft model adds even more 
clubhead speed... 

• it lets you carry more we djic* and putteri with- 
out exceeding the 14-cluh limit <by eliminating 
your #3. #4 and #5 woodk . . 

The Controller is new and supply is limited. Yon 
must act now and remember, you are completely 
protected. If the Controller doesn r cui I" Mr.-.,- 
off your score, you may return it (undamaged, 
of course) for a prompt refund of its price, 

FREE! 

• ju*t for trying the Controller! Keep your new 
power pm-hiflh with a $tf,00 Rangefinder: It's 
yours to keep FREE I even if you return the Con- 
troller for a refund. NOW 
*OU CAN RANGE TOUR NEW 
DISTANCE LIKE AN ARTILLERY 

"KFfCEK S-kilh'MiSr^mrH. 

Clips to belt. 

HOW TO ORDER 

Seridy^ur name, -iddreM and eheek i'or credit card 
number and eipiratkm dale i to the NATIONAL GOLF 
CENTER fDept, DK-179), SCO So. Broad St., Menden 
CI "M>ip Mrc I ill^o;i-2iii.2712rft-8PM,M'F).Tne 
steel shaft CONTROLLER cusb; only (S9.1MJ: tin- 
carbon graphite model costs $89. (KL Add $4.75 for 
i/h'ina* CT and NY must add sale* Wl Specify 
regular or stiff fie s r right or left-handed- No ?,0. 
boxes, all deliveries are UPS. A refund ts guaran- 
teed if a club *s returned undamasfed within .10 
day*. Clubs are also available m ladtes suce. steel or graphite* tame prices 



CONTROLLER 
DKIUNG 
IKON 




ORDINARY 
IRON 



THE CONTROLLER HITS LONGER AND STRA1CHTER THAN ANY OTHER CLUB IN GOLF 
IF IT DOESNT CUT 5-10 STROKES, YOU OWE US NOTHING! ACT NOW! „ 



II 



MANAGING 



How To Promote 
Without Bias 



NriJfflTt Busli^se Augutt 



These guidelines can help 
you avoid costly, 
disruptive lawsuits by 
employees aUegimj bin* 
in jrmmothits* 



Thijm K Cape 



Employer* are ffem»riilly 
awjiro of federal laws pro- 
hibiting discrimination in 
hiring and firing, but they 
often do not realise that .-imrtor 
ocmaideratkma apply to promo- 
tions. 

Basically, it is as illegal to ap- 
ply daffc-rent *tant birds for pro- 
motion to different members of 
your work forte m k Is Ui apply 
tinim tti hiring. You nitty not uae 
subjective standard* that have h 
dbtparate Impact on protected 
jzruups in either case_ 

L'nder federal Ian-, protected 
groupa iire defined in term* of 
ru.v, litLliiiriiL! -ingin, sex, uge, 
homlii'sip >: with ftfc«*f*a 
um s separate tMegraj), And 
military nervEce in the Vietnam 
em. All criteria that you uae la 
deciding who is to receive the 
promotion must be free of bias 
toward any and alt worker?! wh«j 
full Into any af thf ^e divisions. 

One set of Kuideltnee with 
which you should be familiar 
was handed down in a decision 
by the U JS. trtreuit Court of Ap- 
peals for the SUi District* In it, 
the court hold that the**.- prut" 
tk$» were luu&ceptable in selecting in- 

rjiviiiunls fur 1'PiTtKitioti: 

■ A foreman 1 * recommendation was 
the hey to the promotion. 

■ Foremen were not given any writ- 
ten instructions pertaining to t|unlinr»- 
tions necessary promutinn. 

■ Standard** wej - - , 3 ri.1 subiee- 
tive. 

■ Hourly employees wen- not uuti- 
fietl of promotion opportunities nr oj" Lite 
qualificntion* necessary to qualify for 
the higher position* 

■ rhere were no safeguard* eittab* 
lished by the company to avoid ilr-^riMn 
natory practice. 

Employer* must be constantly on 
guard to be .sure that promotion poticiefr 
thai appear to be neutral on paper actu- 
ally avoid any diwmination when put 
fnlo practice. 

Hp n« ^re positive. «te|K? that can be 

Thorn K. CtjfH in n W'hmhkn tUt.ijmerj 
wfw spwwli:** in ^mphjtmmt law atvt 
rtmdurtx **minnr* nm( kcturr* mitum* 




Develop a system that enables all 
opportotrtitias mt tnt lytttu oti.si*. 



taken to avoid coatly and disruptive law- 
suite by employees whn allege dwerimi- 
riiti.Mii nfter having been denied promo- 
tion: 

Provide opportunities through :i joh- 
bidding proeedure or r luring a perfor- 
niwux evaluation for employee* to de- 
clare their interest in. fijx^ciflt pn>rncrtion 
opportunitieu. Notify your employees 
that they are expected in identify a 
higher position in rtkb they are inter- 
etitwl anci that a general statement that 
T.hoy would tfumtday like tn have a bet- 
ter Job is not fttfnrienl, 

iundoti perfoniiaiu'i- ividuLiii^n^ 

rm itU emplnyb-i-r; o[i thi- hasi* of written 
^peciikatioa* and standards related to 
the job. The appraisal ahoakl also be in 
writing. Rcln^lule naM'ttn^s with Individ- 
ual employee* «j they can rot-Jew and 



•a 1 1 1 1 hi-Lr I'VifcJiial Mrh>. i W uu em- 
ployee refuye^ to fii^rn an evalua- 
tion P have a marine uienl re pre- 
^.^ntaLive witness that it wan 
presented 10 the employee lltli.J 
have the witness eign a ^Ute- 
menr to thai effecLI Rcinciinfjer: 
The performancfi appraiHiiJ Hie 
supervisor fills out today can be 
the difference between winning 
and losing a charge of dfuc rimi- 
nation (5r lawsuit Cumormw. 

|jft empliiyei^i know wlim i> 
expected of tliem in terras of job 
performance. 

(rive employees a chance to 
improve once they are put on 
notice thnt po rf arm&M& Ja be- 

1'iVH |.iUf 

Maintain record* of prorw*- 
ticmH according to protected 

Train supervisors to ke».'|i ;i 
dtary on employ eea p work per- 
fonnancti and behavior. This can 
libs tire that employees are not 
measured on the bank of mmi 
recent uetione., cither good of. 
baj|, that the supervisor remember*. 

Maintain accurate loga f if attendance 
ctml tanlinesiS. 

Develop a system in Xi^n -Tsifil'-v^r-. 
to promotiun oppijrtuaities a^ well ;l 1 1 i 
give them an opportunity tn Mate their 
tntereftt in openingsi of which they be- 
cointi Hware, 

There are also some net ions that you 
tihould avoid in selecting employee* for 
promotion. Must, important, you should 
tttil; 

■ Base promotion decisions exclti- 
aively on the aupervfeorV vwuaJ obser- 
vations and comments without refer- 
ence to objective documented Tactiitv, 

■ Make dnctnumh without giving em- 
ployees an oppoKunlty to express inter- 

■ Sumntnrily disnii** an employee's 
interest in a promotion opport unity 

■ T^\l rmpKvi.'tfM tfiat tliey wcHiid not 
be cxioHidered because of ^ocii ^ra'ral* 
iiatlofu im "It's a man^ job'" or that they 



4\ 



would nut likt- the en- 
vironment of the new 
job because "It's 
nude" fir "It p n white " 

levels as criteria for 
promotion unless 
-.[n'^il'i.- i-tl uuiil inriiiJ 
reu, ui re rnentB ha^e 
been professionally 
certified a* related to 
the Job- 

■ Maintain the 
.status quel if zlnth- 
lin* reflect undenitU 
lizatiou of minorities 
urid female* 4it highor 
tevela* 

■ Make flttHllo- 

out input from em- 
ployees on their 
partimdar interests, 

■ Evaluate on 
«uch ttibjective mea- 
sinrRK a.- attitude. 

■ Allow one per- 
*oti to make promo- 
Li n-n t\, -cW\uh.-. 

■ fui|HW !^NT!l-|> 

rfcMi related tn tht- Job, 
^wli ll* i/k' pricing a 
person of seniority 
vUirn prnmnlei.1 from 
one department or 
planl f.o ;inuthcr. ill 
i* pprmi&sibtv, how 
ever, lo require apee- 
ifled periods in com- 
pany employment or 
in it current posit inn 
a* qualifications for 
brimj nrii.-iilvrud for 
promotion.) 

Prnvhied there wit* 
no <U.-ieriniinuLory element." mv..|v-f|. 
employer may GEttabltab preference for 
canwidmnjf wittUfkle* for promotion on 
tin. 1 bani* ul^Jucuineflted, objective cr-tle- 
rin. Par example,, it preferential Ming 
might apply in thia order: t<j employee* 
In i hi* work ^uwp when- the u[*»ni»j; 
exists; in the department where the 
opening exists; in related uccapttiffn 
groupn outride thai ik 1 purl ment; and to 
5l0§e III BJiy department whose l-rainin^ 
experience", education* and seniority 
would weem to warrant whatever expen- 
diture may be requirvd i.- ijualify Lli+'in 
t* i r n rtij^Ju-r position, 

Where qualification? of two or more 
applicant* are relatively etjiud, seniority 
can he 21 major c< • r.s iri rr.it.ii in in the *§e- 
kwtion decision. 

If olarnatfea are awartled agftiiwt you 
on the ground* ihui you dtaertminated in 
making a promotion, they could take the 
form h "front pay," which anticipate* an 
eventual ] rru mot ion. lo Midi emc*, a 
ermrt has* determined that you Khould 



Don' l impo&t barriart unm fated to 
fh r n •q ttir* *i n* lit* ^ if t)\ *• h iylwr* 
pvaititm tk$ empt^fee after* 



have promoted the 
complainant, hut it 
will not order you Lo 
iiHrrrsmHte or demntve 
thr person who re- 
cei'k'eil the promotiorL 
The ("liiirr will Imw- 
ever. require yrpu tn 
pay the cornphunant 
the salary that would 
have been rewived in 
the hitfhor position. 
Thut will go on lintfl 
another promotion 
up port unity occurs P 
at which time ynu 
will have to give it to 

? I'll '.''irilflliiLJLILEIt 

If your employ- 
mem practice*, in- 
cluding promotion 
policies afi- heli.! Lo 
be rJirt-criminaCnry, 
pbintwide or compa- 
ny wide, iht? court 
nmy onler you tn 
l-il-l^h hiraiff or pn> 
motion qutitaei. The 
theory t* that quotas 
:in- Jiwp1iilp|»- in or- 
der to eurren. pant 
discrimination. The 
company mufft then 
hire a fttated pem^nt- 
li^'i, v i mmmtiefi u.n- 
tB the peirentage in 
the workplace more 
H'l^ly mumble* the 
|i«rcontji^^ of that 
minority in your enm- 
muidty ox (jeograjihi- 
caJ uroa, 

Remember thut for 
an employee, Lhe fB» 
ing of a discrimina- 
tion charge is a simple proofest* A work- 
ur doet«n*t have to hire an attorney bat 
can initiate a complaint aimply by pns- 
ncoting it lo u Itieal offlat uf rh^ u^etH-y 
thai enforce* the state's fasr-^mpltiy- 
ment laws or to the L T A EquaJ Employ- 
tntfht tJpfportunity CommkHion. 

The eoat to the employer in time, ef* 
fort, and lejptl fee* begins to run at this 
point. Even if the employer should pre- 
vail at some step along Lhe way, the craft 
ifi signifiiiuit. 

That » why it u* imptFttant to do thing* 
ri^ht, to duciLmiTLl pol:< iu- ;.r..l ,u hi.in 
tor thnin uniformly. al 

Adapted with permifidrm from Exucu- 
tiim Guide to Employment. Prtictiaw: A 
PmrUrtil Apprtxirh to Armtbttff I'rtta- 
u uiirti i h#mtnin&tum* rfitd jBdi/iow, by 
Thorn K* Cope, J.tt MWt: published a* 
part of tilt ^Tfavtrhw Series* by Media 
Publishing, a rlivLHitm of We#tport Pub- 
iishinsc «rnup p Lmcoln 4 N r eb, RRalO; 
S N .% pnperhuek 1 -8^)-^^S84L 




PROFIT FROM 
THE POWER 

OF TRADE SHOW 
MARKETING 




POfliafiLF Of SPLAYS 

- Solid custom look 

♦ Stunning grapliio 

* Save on shipping! 
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Family Business 



f/ff 1 ofmrh ye hp ration; the mine of trust in 
business iies; a son 's dtMrexsiug exit plan. 
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PLANNING 



Looking At Lite Cycles— With A Twist 



Hit Shanty W ttutt 

FamOv-buHines* experts have tang en- 
couraged family-bo Kiness members tn 
try in understand one anolher'a stages 
in the cycle of life. For example^ are 
your polenta in their Late oOs. and balk- 
ing at what yuLJ, in your middle 80s, 
want In do with the busine^ [hey found - 
fd? They probably want to preserve 
what they've built and look forward m a 
MifLm'' n. 'irvmr-'jt, while you nuv *et- j 
ne«d for the business to thaw in some 




H 



errs 
something to stir 
some provocative 
discussion at 
dinner on Sunday. 
— Sharon Mellon 



unteated— nwi rfeky— new direction, 

Looking at life cycles This* way helps 
parent* and children come to tfrip* with 
their own and each ot her k needs as they 
relate to the need* of the buftlnesa. 

Rut, whoaf Now some fcOcn am flaying 
that there is no Hiitrh thing as a lk univCT- 
euaJ hfe cyde" with a pn&Bctable begin- 
ning, middle, and end. Authors WiUiam 
Strjiu» .md Si J Howe offer a now the- 
ory: Each getteratimi In the tlJS, haw it* 
iiwn personality and will go thrtiogh the 
lift* cydfl in its mm stpocia] way, 

tn a new book, GfTmrratietH^ The Hi* 
txurjf <jf AwflfiflJ* Fitfwv. iBHb to 
t William Morrow & Co., S2a35l- StmiM* 
and Howe al*n suggest that ft/p^jp of 
generations recur in ppedtclaMi* order 
Civic. Adaptive, loJtabVtir, and Reac- 
tive. These types are shaped into Hi* I 

TiR-i'T I 1 * r ^.nrr-.iTI(iTi;i1 |w>i^onji|itie^ tfn-v 
say* by major event* *ueh a* war and 
depression and by the age nf each pener* 
IBM ftt the time *ueh evema tako place, 



For example^ if yon artf- u typical No- 
tim'* Bmtn&fM reader, yau an* 46 yeans 
i tli J. AiruMhiK lu Slruu±i& and How, 
you are in the early Room feneration, 
uti Idealistic one representing peofilr 
born from 194:1 Ltd lUffl). Yoti and your 
ficers tfrew up ft* Indulged youths, after 
u cris is *Wr>rli1 War Hi, but you inspired 
ii "spiritual awakening" it- you came of 
ftgv (the an Lb Vietnam war movement, 
environ mentaliswn), 

Suppose your pare ntn are Gla. 
memben at s Civic generation 
buns from IiJfKMn Tijty .^tin 
rived the Creat Dqntwrion and 
World War 11. Thftir* ^ the moift 
ti£atfldGnt« can-do g^Mratioti uf 
the r**ntiLr> r p acL-tirdirur Ui the aji- 
thore, It led thi> war you may 
bipV^ protected and con- 
trolled thi- Wlut^> Hous*- for W 

As gfmi?ratJ'?fir™ iriN^v through 
life, they will take Their respec- 
tive personalitk^ with th^m. As 
you reach your 50si, ih+- author* 

I §ay. you will "assume control of 

national politic* with the same 
pt+rfevtionlsm and moral zeal" thai ynu 
now apply in family tunl community life, 
MeaAwhifOp your aging doer parents 
have been hu.^y creut^ the first "Ve- 
nttir* only*" ctirrraunitie^ 

For the fafurinutinp <lutsUls., ynu can 
obtain the nJSH'pn^e lnwik Uind ihntV 
twy ttmll type), w yr»i cart g» to your 
librar\ r for a short but comprehensive 
excerpt iti the April iWiiae- of Mmm 

Ai'r Thi? jiiii-hors' chnnn-teriz:-uloii» of 
s*eiiM*;ii.iii[3H acciinile 1 ' J 1iiuLk so. 
St ill, they have a Zodiac-like quality— 
all uf M.i ran find ?!Mjnlethtny i^f ou^]vi"» 
In ttwsp new .<ijfns. ( M H^llo. I'm Sharoin, 
I Silfint, (Xir generation dries rft have 
firm aiiKwers ti> anything, but we're 
great xl personal enminunieatiofi.^) 

VVfuiU'Vi-r V'mi Hi ink ;iI"«hii (r* l wrtt 
Tinnfit It should flttr some pr^ vocative 
riLHnj^^ion lII dinner on Surnluy — jitmJ 
jM-.*rhap* uffhT fanilly mi'mtwrs a nvw 
way to look at nno another, 



Trust Gives You 
Ike Advantage 

H\f luhn. L Want ami Crtutj jft AwwOjf 

Yuu\e heard older peo|)le talk about |L 
"A tnan't* word used to lie hi* bnnd. ri 
they say. "Riuiiwois was doiw on a band* 
nhake—cin tru^t. Hut now. it's sdJ Law- 
yen* and fa«t talk and siw. jsue, sue! 
Those ilays, when yow couid trust poum- 
bot]y ari L gane. 11 

Tliere wae a time when business wa» 
based na relaitiouship^, often family reJu- 
ttonbihipi. knew ynur father. 1 knew 
viiiij' iri "Usui fui In i'" — the^e wtre common 
statements that meant +i I know your 
values, your Iwk^mnmM, your ni-pnui- 
tion, and bow inijH>rtaji! ynur n-nutatnni 
b to you. So we can do hu.-in-esa has^d 
on tnist" 

Today things :\n- .lirTrn-nL Too many 
organization* seem facek^ and uncar- 
ing. Emplnyoes seem to come and go 
cunntnntly. New management comes, in 
or a policy in altered, and eveiything 
clumge^. People who make decis^ion$ 
aren't ;u-«iiim1 to trnjilcment ihenu 

We know of a dynamic family firm 
thui tfftia Qxdtod hy the prr^pect of a 
lucrative new venturt*. 8ucces^ 1 howev- 
er, re^oiml a reliable, misting relHtion^ 
ship with a buye ftuppUer. The aniLiJt^r 
brm hesitated. 

h We*VH had bad experience* Healing 
with buA*aucmtic cnnifTanieV Laments I 
the family flnnV leader. "They're too 
hhorts%hted. In ihe lon^ run, Tiiey |fay 
fm it, bm i \ ihw': HiM^nri u> mrv" 

The onthustiaam for the opportunity 
ma further dampened by the family 
company'* fear thai the supplier might 
someday renege on the relationship. 

Ins tend uf moving prufltably forward, 
lhi> owners pimil.-h d i|ui^1 iriiLM miMl sis: 
■*C!an we trust them'* Art L their key p«>* 
pie tdl informed anil in agreement? Or 
will they go into our husine*s anrj conv 
pefe witli i!- '" Precious lime ticked 
:kWny, iUiil lejr-kl frf- 1 * pil^l up L In- FVj.hi- 
ily husiiu'Sfi's executive wnderf through 
Livers of the supplier^ tnanogerF 
lag real ded-tion maker* and sowing up 
an apre€>ment that seemed airtighL 

With a clear notion of their own hl*- 
tofy and values,, the owners of the fnm- 
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Special Resources For Running Your Business 



"Executive Seminars in Sound" 



"Making Your Family Business Outlast You" 



iEXKUTlVK 

[jN Hjnii? 



Em 1 -800-321 4940 For mm service. 

Circle No # 13 cm reader seivic* card 

Fine-tune your management skills and your bottom line 
with "Executive Seminars In Sound," The eight 45* 
minuie audio tapes cover: Getting Your Ideas Across m 
Your flo/e As A Decision Maker m Improving Peopfe 
Management m The Art Of Delegating m Making The 
Most Of Your Time m Developing Organizing Skills ■ 
Strategies For Moving AhQad m Living With Your 
Success. Order today, to prepare yourself for executive 
success 1 (S95.00 + S3. 00 lor shipping; 



CALL 1-800-536-4400 Far Fester Service. 

Circle No #fl on reader wrvice card 

Developed by three of the nation's leading family business 
experts. "Making Your Family Business Outlast You" 
will help ensure jhe success of your family business for 
future generators The six audio cassettes and 
workbook examrne Communicating Your Family 
Business Vision ■ Understanding Your Family m 
Managing Your Family Buwness m Raising Your Children 
For Leadership ■ Preparing Your Succession Plan ■ 
Finding And Using Advisers & Dtroctors Plan ahead 
today for a successful family business tomorrow 
(S95 00 + $4 00 for shipping) 



GUARANTEE Try these programs for 15 days FREE 
II not 100% satished return for a Ml refund 



YES I *dr- :u otiei rue Umun Business auoicj sassme pragrirnl5) clwocei] below 

□ fmwtofi Seminars fn Sound' - S95 00 ■ $3 QQ shipping aid tandlmg 

□ ^Mating Your Family Business O^lasr Yew'- S95 00* U M shipping 

and handling 

J Check enclosed 'jPieasbMllmycTOAccard M J MC J VJ 
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ily firm longed* «a they put ft. "for the 
gnorl old day*, when husdntMHfr wa* done 
on the apoL" 

But bu*jju&9 relati unships are not de- 
termined by the times; they are deter- 
mined by the tenders. Some firms have 
eftchcwcrf the kind*; of policing and prac- 
tices* that build iwmmitrmnt, loyalty, 
and trunt. However, family flrnra that 
retain such Fundamental value* as 
guides to dmsfctm and operations find 
thejustkeH .it a strategic juJ vantage. 

Family fnterpriiaes thai demnnatrat*- 
their commitment* to venture partners 
□r to the eoinnumitie? where they tin 
biwine*tt win confidence and trust. They 
make commitments mare 4|uiekty, and 
their commitments tend tu lopnj-Uwt- 



tively uii'iMrih.iL Others include more for- 
mal joint ventures ™r 11 variety of ™hcon- 
tracted or cooperative arrangements. 
They are used for purposes such a*; 

■ Sharing teehnojogy, «o that the 
bufdneMs Involved can reach more rta*- 
Lorncra more quickly before the teehaul 
*\gy l<7 i.'dijji'ii i -j- iHM-r.ine? '>hsuk^^. 

■ Sharing sate? force* to get enure 
coverage and make selling los* expen- 
sive. 

■ Sharing marketing programs „ to 
make promotion, mailing, and adverts 
big morn cost effective, 

■ Siihcrmtr acting moriufllctiuingp so 
thai the contracting company can re- 
duce costs and capital expenditures and 
ir'.cn-ane i-> fnru- im what it dn^ lic-n. 

such an dc^a^n and marketing 
A* we've wdd bbfore In UiIjh 
column, having your family's 
name on the dour of your 
huhine^ in>n*iftfs concerna 
far quality and ttfrviee, Aa 
customers a«? these concern* 
demons raitrd in niacin ami 
service* and in a earing atti- 
tude- roward the community, 
their truni far your hunine^ 
builds, ami your company, in 
turn* pnwpers, 

Sine consider family btwi- 
ftevtieft to he hupi'li'hfcly he- 
hind the time*. 

On the contrary, we find 
thai cnmrnitnifnt to trust, re- 
liability, and mutual benefit k 
exactly the kind of old-fa.- h- 
toned thinking that ideally po- 
ritiora famuy ft™* For the i\\ 
ture, M What you see is what 
you get"' is an old idea — but 
ing. They require lew handle, Often, peo- [ an important old notion that** new 
pie rveotmize these advantages of deal- aqaiii. 




pte i^eoipnie these advantages 
mg with family companies and Therefore 
prefer to do lupines* with them. 

la family frrma, election maker* art* 
easily ulentihable and oftrn directly in- 
in rhe implementation of their 
decisions. Owner*' action* are tempered 
by the recognition that their reputa- 
tiona— and those of their heirs — are on 
the line. What yon m*c what you get- 
far a lonjf time to come. 

Because reliable, trusting relation- 
ships seem rare in today 1 * brained 
wurtd, thejy are not taken for ^nmt.-d. 

Su.-H-r lil^i'i'-^- I kti<^v ifjilt lllir-t 

reduce* the co*ta of doing bujdnes*. 

Rapid rate* or change and today'* in- 
tense cnm£iotltivt' pressures for spceri r 
efficiency. jlthI flexibility are driving all 
kind* of batiintHtfes* to a variety of done 
working n-laUonahipa that nfetpflrt foun- 
dali-ias of tm*t, re Liability, and lonp- 
term orientation*. Hecau^e family Arm** 
go often fatter such v^Jtws, they are 
seen as desirable participants an auch 

I ilL|-r 1:1- |-.Jii ; ^ 

Some of thene Mtidkmahlpa are rek- 



agati]. 

With the rt i putiLti(m of yuur family on 
the line, with ytaa^ ;>emmal integrity 
behind every handshake, and with the 
economic future of ytiur heirs at stake, 
owniriK a family business fa ncit only a 
^igniflcanl responsibility hut al^o an op- 
portunity i"uj- : 1 r 1 irivjv. , !-'.riL J !y ^a-nuii/i- 
comf^etitive vanUy^e. 



Jui' 1. / v . Ward in the Ralph Afamilti Pro- 
fea&ir of Priiw.te Enterprise at t&yola 
Vmrmitjf of Chimgo. Cmig &. Arttruiff 
hold* the Dinoft Chair of I*rimU Enitr- 
prina at KrutHduiw Stuff Colltrtpi in Afar- 
ititto, fro. Both urv fnmtftphiutmr** run- 
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Aug. 25-29. Philadelphia 



'The Next Generation of Family 
Members in Faraily-HeJd BuAtness- 
es/ F a seminar For ymm^ ;idulttt_ C'dti- 
twTl the Divi4i."fi ramih I'ai-iiLe^- 
Studies. Sol C, Snider Entrepronefur- 
ia] Center. The- ^liarton School, Uni- 
versity of Pennsylvania, 420 Vance 
Hall, am Sprues? Sl t Philadtilphia. 
Pa- 19104; i21h) Sti*W4T0 P 



Sept. 21 22, Philadelphia 



The University of PennsylvanJa*fi 
Family B^WifltW Network Jai^ npni 
nig,-; for new nn-mrhjin ajii! will have 
ita Ifi91*{m initial tneetintf i.ai tise^- 
i\uu>±. "Notworkf*" are groop^ of ftim- 
ily-huiiiaefUi members who mci fc t on 
an ongoing htwas Tor ed.ucat ional pro- 
^rrany ;uid to Irarn from ono ancuher. 
Wffte <>r call Carol Vajtidail at the 
above addretsti ur id urn*? number. 



Sept. 26, Ann Arbor, Mich. 



The nrsr ia n s^rieh of iripetingh for 
family -lmMEjess uwnern ami joaaae;- 
*rivi>fftfrvd bj. Uiv Newpnil Insthntf 
f.ir Fiurzily liuHue^. Pa rtici punts 
lii^ae':: LMminon t'Jiailerjjre^ and u 1. t 
professional conaultation. Contact 
The Newpn>n < ihiujji. 4. r i5 Eawt El«ejv 
fiuw-^r Parkway, Suite ] Ann ,\t 
I,.,, vi, , 1, >.]!.-; |:;i:;;. ?^ sum) 



Sept 27, Madison Wis 



The. Family RHHinp££ <J an fere Dm 
co\'t L r* nurh u»pieh je- ffmflict resolu- 

tion nnd bualntsim perpetttatfcm* Con- 
taci ilue Small BuainGfw Development 
(.'enter, \ 'niverslty of Wisconsin ¥ £>0f5 
Unlveriity Av*u Roniti MadL^n P 
W r i> .VS7t^ 



Mav H-1 7. MiauiMhe Bahamas 



"Advancing ihe family Bu»JmKW T " a 
somlnur knl by iaternationcd manage- 
meat ccmaultant P. Kuifene Mttirath 
iibnard I In- lioyal J 'arthk^iri cnii.ir- 
*hip Kmerahl ji-aj*. Cnnlaci HichaiTl 
Polk, Captain Cruise. Inc. BOV" 
Broadwoy, Schenectady, N*Y. 12306; 



How To Get Listed 



f/rir jrr.s- C /1 r 1 / ir.«v urj^/ ^i.- pulJir 
Srtul //&Mr i^rFf* E^nrre mofti^ ?ei ad* 

Bunfne.sH, JTtlJ H Strwt, N.IV> Waxh- 
ttltjtttrt, rw 



CASE STUDY 



Shocked By A Son's 
Plans To Depart 

Jack Brt^n ha* juwt learned tliat his 
eldest Hoiip Bill, plans to join isome 
friendb- in founding n mwwgptnent con- 
"ultiiL^ Juhl ThL* newn comes- a* a shuck 
bb Jack. He w lift and ha* been expecting 
th*t t in a eoupic hi yenrn* L-5U1 would take 
over tbtt mskiturmlEirin^ company that 
.bi'k Iminitnl VwiAi .l^i.. Hill b nou |>L:uil 
niunnger and hits worked IVir his ftilh^r 
for the ITi yeans aliw* to gradualm}! 
fram college. 

In {net. Jack* a widower. recenLty 
ramie out his will, Irafifyg bin *twk In 
ttquaJ shares to Bill unci Rills yuuujfi'r 
brother, Turn. Hft a* living his nonbuni* 
mm assets la hi* dmgjnUro. Marie and 
Nancy. 
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Turn, 3& left college after his junior 
year tn work with an oil wBdcRttir. but 
he Joined la e>. father's* company two 



yiMr- ,1^11 sin.l Ll- Im-.ti |. in.m- hi- ti-rli 
nktd knowttxlfp? to iprod one as a Unit- 
Une *ia|Kir\ r l!sor* 

Mark 1 also rlrn|i[iet| out of milage — to 
iCtft nrnrrwd. Now divorced* .-Jie worka 
part time in the cuiLijiunvV account I m>j 
^p-jukn.ini-in n.- -up pun herself [mil ht r 
K-year-okl son* Nancy L*- n college junior* 
rn injuring in imgineering. 

Jack has dlfegmoied neither hi* rettre- 
mr-nt plana nor hi* will with any of his 
children* not even Hill. He rcco»rnizeii 
that whil*! W n.^Uj tiun>hitR« with hi* chil- 
dren arc e:inn£. they are also ennten- 
tkiu>. Hill frequency complain* Uinl \m 

pvtttl ft sj.iiili-ifill.iLv wLlhoIll "iin^ -in-i 
mid then l* cxitLrizc?rI when he- docs 
mtiwthin^ .tuck doe* not expect. 

Korlunatriy, Jack'** chiklren arc nil 
blight and gel along well, Rut Bill tear- 
ing the company? That** % nud blow. 
What cms Jack do? 



Give Bill Reasons 
For Slaying On 

auiinw! in EmnxtoM, ltl. ¥ mu(*t pttrtiurr 

W ! J |f ll-ll I MiiW I |.;ir li i-: . F . ■ 1 . I ■ I r - 1 « -S Brill In 

W f jl have liirn Uikt- over the burins in the 

mmt^M PMt datura .nil lhs4 he ucped i 

xnotf* coo|a?rBtiv& krlationiiltlp vaartiti^ 
now, ho may pux< up kbc coe^ulling uppurt unity. 

Jack's itntruxluik 1 ln*k b tu recta^' hi^ fiiilure lo canuiumi 
eatk* 1 1 In j(rjcibt i.u Hill hihI Ut [itipli'dicni. sm ^fftvilvt* Micc^Hioa 
prodc^s. Hp &1ho mujt b^pftn now t m fbcoia mnn> on m^ntoricg 
unrl k fc H* on criticising. He rraod* to prtsvkip dhvetion to BOJ 
hut liki n give fiim tht uuthrirtty \u Mcconiptbk the ^oab in his 
ouit way. Bill cimmil be fiijpiftrtl^ U do Lhinp* uxiictly the 
same way Jwi does. 

In the long rati, JackV estate plan may enu*c trouble. Flfom 
Hill* p«r?i{pwtivc f Heaving tin* itock equally to th^ bttttbem 
mny nrH BCitm fnir — Kill vvlLl nmnl i HiMtrolliag shan* if Ik* is lo 
rim the bussi^iHw^ff^cCivoly. I« min r In- 1 huiLrhiciV j.H'ivfK'ctivj 1 , 
Hw> .mv iH'nii^iMiiU v nil nflf fr-ni, an ownmhip o|>portutttty> 
Jiii-k ijim .1- iii isn'lf^ wiih .ill ifcf!ii> c3uli|in.rii thi-jr inL*?11»L ill 
the liuHini.^* iifiil ihcir ubiJity Lo contribute to its iiidfiw, 

Jack could explore varioud planning alternative nuch 
fshvinjc I'o^Lii^liiin hhm"cs to Hjll, or javinu ^hanv finally u« alt 
Ibe yibiin^H or to lh*&& who become itctivc in tbe bu^ioeA. 
The firnt ulternativt' mny hr> premature, nine? Jack tm not yfift 
given Bill chfrf^ctrutivc resp^niwiT^lity 
it ]nJ -ijji-i.' i.1 lij^vt'i' oxcludes the oLhei^. 
N:mey i> a generation behind Hill tmrl 
mil* itiy ironlfi HLicrrii d him If the intrr- 
.ljiiI (LiliTil {ji'u *h<'n'. 

VVlniU'ti i iiltornativtf Jturk chorj^-s 
will i««irf actJro team butkting Among 
the- chililrt 1 !! ii> pnrvent rum re tiiffpnUv, 
Jack would do well lo no? I hat team- 
building appoitunJtiefl an* crwterl and 
ta uftciajrage tlie pmeej^i. M^mwhms 
aithgu^h t'Xetutjntf a will la prutknt to- 
il:i> , Juek >liould Ihivc w few >^arH in 
waLeh likfl offkprmp d^Tf«]np before he 
in iiT<^i^inl»- iki-irtmiHih. 
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Take A Look 
At Expectations 



fa lit tt H -hum r 



lifter 

rcf>- 



ITiw Honvfo amflenu the dxpecTj]iion> 
rweh j^HWj'utitm ha* about the family 
buKjnejts, J;mk is J|f«ip|Nttnli^l abons hi^ 
*t.ih* pluTui to leiave the bu*mer^ while Bill could bfc disa|>- 
fKiinU'il uIhh.it several i^-ot^ ttao tiLlluemt 1 his dectt=ion tt> 
tenve. 

Hill hj4_s i!iVr.>tMl J:. y.sr> in |n> fmLii-r'i. com puny. Surely he 
in dkappomted that hi^ flither ho#n\ hepifi hi ih-i'us> ncin: 
1 1 h -Til — f ir HilS, Has lr:ni>lnu- sril.- ;i Irti-K of sucratrioti plaft- 

ich thiit ev^n though 
i ta boxur distributed 



nln^on hl>N falher'.N pjirt. It S-aisn my 
he haitti^t been told. Bill suspects the 
in a way that's different from what he 



to IL:i> i 






ittd i.^x lactations ahrjut t 
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i i I'Lin I, [if should then Hk hk children to do the 8«mv\ 
Tnwther. thej ristiwiU devuk>|> a pLm tliat nuty jfive Hill the 
.unity to *<Lay on or may l«u i« u|x+ri the [Mis^ihjlity of hfa 



VVIkn 



ai» 
wt>; 



I NlliH 



llii^ is our of a ^ rie* ni rosi- siudiex 
of fain ily- bos in+-ss dtlnnnnis, i omi 
om nted cm bv int-nibt-rs of tin. 1 I -iiniil> 
l inn Itwlilnte and eriiled U\ ib-vc 
kind huMnc-SN mnsultajit Kniowto J. 
|*o/ji. ["hi- oim'h orr real, but iduiiii 
tii s luiVi^ IkM-fi i liiiti^-d h] pru1t i,-C ibr 
firixray fif the inelividiuih im-olved. 
[h 4- ;iiMliors' opinions ilo no| ntn h 
sjinlv reik i I clu \i< w-> of ilu in^lituU-. 
tV^pyri^hl by thv hainily Mnn lusli- 
tulc, JdhnM^Ti. N.Y. 



pif^tiKati' other i^|M'ni'riri's [hut would ^n'ritfthen them in 
1 1 s ir ratftfCtivc rtnle*. inch a.^ wMLl irmal 
jjiciiooLin^ or work uut>{rJc the eumpaiiy. 



Tlie t'hikltt'n aJ«« -thoulil apprr^iat4> 
thmr fothrrV cnmmitnatfit li^ tlt^cimtfNk 
ny and try to ht'ljj hinj lo lii* it*tireniHnl 
planning by looking for opyiort uraUe> 
wliere \w ondrJ be Involvt^d a^ain — ?Ufh 

Tliese proc&fttie* itmicilly xxv vftry tfif- 
jlculi to i^krrv out a> a family, ami Jarfc 
nwy whh to brinjc in a "fariliratnr/' nue» 
* i .■ i 'up if. I li < i-TiMdtant sfau-ializ' 
ing in family baofaenu Tin? tiinti that can 
in n;n,-isi with [iroiV- Miiinid help u>ual> 
ly well wort h iln s cost, 



FRAMCHISIHG 



Financing Your 
Franchise 



Kation'a EJuriuittfN AugiiKt 1H!H 

When easy cteceas to 
financing is detiied, 
omighuitiou ami 
persistence can 
sometimes generate the 
necessary ca\ 



The greatest challenge 
ftir a would-he fran- 
chisee often, is obtain- 
ing 44 loan for the pur- 
chase price. TMi i* 
especially true If the pro- 
spective franchisee has lit- 
tle or no collateral to put up 
fur the loan. 

Yet enterp rising pro- 
spective franchisee? are 
finding there sir*' 

imaginative, wayn to finance 
the purchase of u franchise. 
Discovering them usually 
takes persistence and art* 
ativity. 

^nation certalniy (its- | 
scribes the approaches' that 
Gina and Mark Edwards 
took in assembling the IV 
nancinir they need-^d to buy ■ 

I.JM.-L1 !',•!_ MlLlJ fl'LULUll^e LlL ■ 

Apopka, Fla. Pak Mail is a 
franchise offering nhippLng,, packaging, 
and mailing services to residential and 
business tustunwre* 

The Edwardses started their March 
for financing at their Local hank and end- 
ed up with a patchwork of funding that 
included loans from family membera, liq- 
uidation, or personal aaaeta, a special 
rum agree meat, and u delayed fee pay- 
ment to the area distributor who helped 
them buy the franchise. 

Firat, th* couple went to thtdr honker 
for the needed StiftOOO. The Edward*** 
presented a thorough nj^m^ plan that 
included a complete description of the 
business, a professional background pro- 
file t*n each of them, personal financial 
-.! ■ temento, n tarket ing data on the pro- 
posed star* rite- ndet and profit projec- 
tion*, and the overall potential of the 
frnnchL*e- 

"The ban officer *;drl i t was otw of the 
best borinesa p lana he'd ever Been, but 
he still had to turn down the loan,* 1 snyH 
Cinii Edwards. *We didn't have a ivliuli- 
lot to offer as* collateral," 

Even though they were turned down 
for bank financing. Pak Mail approved 
thr KdwanJww 4* ftiture fraivhw*^, 
'^Oury saw the potential in un and decid- 
ed* to support our dream," says Gina. 

Undeterred by the hank** rejection, 
thu Edwards approached their fanzDy 
ttyWhmm for help. *i haw a atepdad 
who owna hL* nrvrti business, and he's 




Juicy Lucy's ftitit-f*t j *tl w^UHr'n^tx 

fieatitr* double driv^thnm/h law& 



been through the sam* kind of thing 
himself," says GLtisi. Hp lent the couple 
iHMMHfc. Ltnfi Mark'* parents matched 
I tad amount. 

The Edwardses then took an inven- 
tory of their personal assets and liqui- 
dated everything they crmldi — IK As. in- 
iUfaim policies* Having bund*, and 
other ttu^cellaneous ponsesisions — which 
netted th*m &8,um 

Pak Mail stepped in to help with Jeaac 
nuuiirjuciotis. l *They put in penalty 
clause? with the I shopping mall] de vel- 
oper, which provided us with free rent LT 
| the project waan't finished on time," 
-\iy- i linn, 

The Pnk Mail area distributor who 
*okl the Edwarthteti their franchise of- 
fered to wait for hja fee of $1SXM until 
the couple's atore wait operating ^That 
bcoofht uh itp to So^OflO, 1 * aayi Glnn, 
"and we nmna^od the rest through our 
individual personal line* of credit. 

Tho Eilwanbew f»pi^ned t heir Pak Mail 
litore on Jan. 15, llJtfH, with a total start- 
up investment of $o7,00fi (Pak Mail ree- 
nmroeiuis SGQjm to $80,000 for utart- 
tip)- They kepi rait* down hy doing the 
painting and uihcr wurk-rtpace nniiihinfr 
theiniselveis. ^We hiwl the help of a lot of 
(W<"rwls.* aaya Gina. 



Ptik Mail*s teajse negotia- 
tions have translated Into 
six month* of free rent^ 
which reduced the store's 
fintt-year rental cants, 
" Krurn y tu-ta -huHineSB 
^andpoiru. that meant we 
siiveri $ll h 0O0 to tl^00t^ H 
sayj* Gina. "W^ w^re fortu- 
nate to have a good fran- 
chisee like Puk JVlail behind 
u.s li,TiUihb^ rln*y iiid ^irni' 
thingw that helped Urt get 
throu^t that flnrt year. 11 

Qt^M HJili.^ in their first 
year u>Lak*l $134,000, high- 
er than even the Pak Mail 
ci.rporiiU* r i Tl Lc*- iiitd -Xfifrt 
ed. Ltrcatui in a gruwinj^ 
suburb of Orlancto, Hsl p the 
Edward s** r busLne*^ v es- 
pectefl to achieve a &\ per- 
cent increase in gro^ sales 
during it* twond year of 

operation. 

Says Gina Edwardx: "Uixikinff baek on 
it, Vm gla*| tho hank didn't givi? un the 
loan because the way our debt is struc- 
tured rtow + our mnnlhlv pay menu are 
half of what they wuuhl have heeu with 
a conventional bank ban/ 1 An a result, 
the bwurte^ luts more nnunciaJ ItexlbHi- 
ty nnw, she say?- 

Her advice to Would-be franchisees 
*trujrjflmjf tn rtnrl flnuncinK- "R^ inmj^i- 
native. Don't always think Lhut a con- 
ventional hank loan is the bent way to 
gn. Look at alternatives that go beyond 
the way financing baa alwayn been 

dillk-" 



F 



• [ian Smith, ILnanclng the pur- 
chnne tit u Juicy Lucy'ti franchise in 
Naples, fla^ became a challenge in 
creativity. .Iuicy r Lacy 'a i* a fast- 
food hamburger restaurant featuring 
two drive-thraiiffh lane*. Tho chain § 
the brainchild af Roljet t Mii.-nii- urid l^u 
ianne (Trady 4 "*in*r? ieih- re^aunnimr- sh 
t\..rt Myers, Fk. 

Tj'picnJJy, Juicy Luey'a are free-sttind' 
ing beat inn- -tfljii^-nl to a strip shop^ 
pinjj mall. Earlier tnla year, Smith no- 
ticed a developer's fiijrn on a Lund pareel 
in Naples, and after researching the 
traffic Anw and the micce^ nf adjacetit 
bus-lncsses. ho decided the Irx-attun was 
ideal for the franchise. 
^The land wim zoned fur hi^ine^, and 
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the developer w:ts building ^ wlrip -h- .p 
]iintf amuer." aaya Smith, Totd *Lart-up 
&mt$ for a Juiey Luey ? s range from 
ISSS 4 {)00 to SiTn.iJOtt— toa high for Smith 
to handle comfortably, 1 pi tl yeans 
old, with three kids, linii I urn not Kfiinjj 
to take a lot vt rtek h H he 

SmiUv a reaj-estat* agent in *onth- 
we«t Florida, first tried to buy a #eetion 
of the shopping-center land parcel The 
awiiFT "wouldn't gcKrtff^n ttff a pieee of 
the parrel." lie -,i>r., but did "put me in 
touch with tin- <U'Vi-ji i] a-r. whjeh u.l- 
somelhing new for me 4 since I'd new 
worked with a deve|o|j*>r before.* 

Smith explains: "1 just fcut ereative 
with the developer," He formed & p;ui 
nenthlp, working out an amm^jnajiit, 
called hui|d-to-*mt. in which the rnall 
developer h nil it-, the Juicy Lucy's and 
charge* Smith a monthly rr-nti*J. 

Instead of Smiths assuming tbfe Cflftt 
uf biuldintf contstrutfion (and the ri*k P if 
the center fUBttd to attract tenant*). I be 
developer jL^Hume?. the ri*k. In ex- 
L'h.ui^.'. Die iJi-ielnjh-r "p'i> .i ^ulNI ten- 
ant who Koncrates an infant income 
flow In their center even before the rest 
of Lhe proj#rt ruin pie i.edT say-. Sjnich. 

Smith's investment is the $2J>,urM) 
franchise fee, an equal amount in work 
capital, and n *%,<H«i loan package 
far equipment tearing* ^My liability is 
KtiSf of what it would he if I had bought 



the fninchiye fluLrfght " saya Smith. 

"Hero I am in a prime location,, with 
I'ULiilirti? urn! *iti fc improvements, of about 
$225,1 MM), and my rent i# 165*01)0 per 
year frozen for five years/' j*aya Smith. 

Smith V J uiey Lucy's opens this sum- 
mer nod join* fi ve other franrhfoed units 
in Florida. IV-ila) system wide? sales were 
&L2 million in lfttKL 

If you are interested in a fot'food 
re^Uis j runt, -s:iys .Smith, and "you s*<r u 
sign on the Aide of th* road, contact the 
developer and try to put a deal together 
with them. You might he surprised at 
what you come away with." 

Persistence and creative debt 
structuring: helped Dare Powell 
gel his first Gingiss Fornmlw*ar 
franchise- in Lubbock, Tejcag. (Jin- 
pis.* International, headquartered in 
( 'hieiigo, is the parent company nf the 
*|>etiaUy-*lon? frwtchise-S offering the 
rental ;iliii :>.U i.f men's mnrud wear :i?ni 

In 1978, Dave Powell wis graduating 
rrmii h ^ Tech Collide in Lubbock 
with si decree in business management. 
During his college years he had worked 
|un rim. ..i Jb i iin k nvi :k-;un-iK-,-. fv.w.-ll 
uls<i coHtwned n sandwich sh?sp on kuti- 
pus T and when he and hfei panner sold 
the enterpriise in earlv liiTsi, tViwi-IS net- 

ted ii2,om 



**l decided 1 wanted to buy the Gin- 
gtas flranchbte t tt aay* PnwelL wan a 
ivjiI ^h-e]nT. and I knew tlwt uruler the 
ri^ht nianap:ement T it would be a rnnney- 
nmker." 

He approadiad tne owner with hi* 
idea and was Turned linwn— several 
time*, Finally, the GingiHe franchisee re 
k'EHed Lii l> I EL^tvu-ii '.'i sell the ^tnrv tu 
PoweB for$l3<UH)0. 

"[ went to the hank with my 4I2.0WT 
of cti]lalrr;d, '.iu\i L wi^ '.ljm'-I di-mi 
fintr «ay& Powell Unducounmed, Lhe 
would-be- fnmchisee n?stnietTli*d the 
busiaeii» dea] p and the store owner 
agreed to the bu*ine*s for IlltijMO. 
HThe hank wsis unimprewsed," jsay* Pow- 
ell "*o we went hack to the drawing 
board." 

After two more attempts, Powell mid 
the GingiKs etore'E owner apned on ii 
soiling price of $JW>.tHHl Four fwJwtkKn* 
fruiti the same number of banks fo)~ 
lowed, hut Powell refused to^uit. 

H just made wp my mlml thai I wim 
^jinK r t<J have thai store, and thut was 
all there waa to it^ he saye. After anoth^ 
cr restructuring of his plan. «hn-. th..m 
prv^enUtinris at the bank, and two up- 
plications to the UJ$- Small UusJness 
AdminiMi-nti.-ir- ^liinur.eed-loiwi pro- 
Knim, hl> loan ret|uitst* wen- appruvt*), 

PoweJl and the Girij{i»is franchise own- 
ContiUHrit Ptxyr ;*0 



CHECK US OUT! 

0^ Tired of making money for others 

IW RtLLAStD FKC)M THE MILDAH1 



llf Want ro votift Ovvn boss 
BT Eakiy Rftoee 



Vju'ui? aliretiOr bi**ji Laid df, ^tiytie 
ytai"w2 ktt the oiiEiurv', Of |iedups vtai F n« 
|iusi kxikinR tnr new r^^th\n\fy \* ir 
Rn,iiKi»[ ludcfiniflwice -nal^fSe™! 
rulrl I In ii -Hi 

Well, rv iw is rfw time too rfwck 
titautF 

Wi^'h' Miiil I^jv^ F !< \W- \\\M\ 
I . I'lir --r jhd rm n,r mi-: . (-:%iul i^^vm *k . -i 
tunc hi wd padiit, ^■HJSl^e^^ 1 dnd rnmrnu' 
nii:,iti(jft wtkes cena^, 

C Km 'i h Ti '.i'.n^ «sj.'.n M.iil lb Wi^ I N 
f.mf\inwithft industry NfAhody under- 
s|,,rsiK rl ii - ni.,ikr.| - pnksJbililrt^ ,v^! 
[.in trnhe ta^ii* th.uj w>* ck j. And it*l\\ 
vvi-'o-slil|i riMhriij n<iMfnj(i|wir1tnnl\ hv 
pechple like vou^ 

Inn Jhm, vhwi ir ,4 rn ps Me-uj s.i . N b m h , 
rvii14UMM'ii-(l4l4. 

FhisAujajtf, you hpivoanireoppwriunitv 
ta diM.f.m j r whd4 ll> )ike tt* own a Mi n I 



Box« Etc, fanrhiseHhitpiJ^i our 
njtmrtwfcde ^Sustness < ^jp< liTurnitv 
Month" 5erninaf*. 

A| ilie wrHnaf, yaa'W ksim wiry w 
1 1. 1 v i. ■ -*>M • ".i r I i(i i 'a " r v, i • k« * i-'nh?rt 
The rrinj^. 1 
uf hyv 
denum) 
^en^Mies and 
prr xluf wp r k * 
liwr. Andw+wi 1 
ri'i like in he lhe 
unfiis^HF.^l market 
lejiier \n a f i»flir«r 
nip^ MidiNi\ 

rrtqre infc*r- 
nvdion about this 
Jree, iwtnlik^ii pun 
w.'niifwr nwF yr tu, 
call I^MMjIHMIJ. 



w. ej'^Miirwil 
^ppryfunrty >nu 
try. hr k up lU 1 plmne orftt 

Voy h ve Rot nothing to lose- 
»i hole new c +irwr 1o f^in. 



MAIL &JXE5 ETC 



mr'rr J'Im- lli«i-*l Mn in-.- ttr | h , |, nj u i, t 
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New Franchise Opportunity.. 
General Nutrition Centers 

GNC is ranked by StfCCssS and 
EnlreprsnBur magazines as the best 
new Iranchlso !o buy m rh*? 90s. 
Jo^n the best. 

Capitalize on me g/owirrg §22 billion 
Mtf-tam <niduJlry. Id* minimum 
mwsi™niolS50.00e, 
DifM! financing available. 

Oofflflcr Oiroawof Fnaiw*«c 
GNC Franchising, jnc 
&2t P«nn AvB™e 
PiHiCcjTjn, PA 15223 
< -HOO BB2-W73 

GNC. 

Since 1935. 
Over 1,000 Stores. 



Cirzta No. ? an fiandnr Sfsurr Canf 



Preparing A Loan- 
Proposal Package 

Finding the mon*y needed to buy a 
fnin^hbw 141 getting etwier tHfcumw more 
bonks nod nanbank Jerjrler* are viewing 
frunrli wing a» a safe investment, How- 
gveTj tht fjmemx of obtaining lotirw re- 
ir ;iinsr timtvinrj*i3«Lve anrl flume wtuiE 
cumulated* 

The first step toward securing a loan 
from any amirc* is to prepare a losm- 

prup.'irwll |.;i. | ;t^r Tin- ])itrko|^ L - -'I UhllN 

several Aectjnru, including a htisineBu 
plan for the fhuichtae. 

Lender* tyjriraily want the package to 
itiow LhilL the prospective fr^neM^?!? 
has- a gtrong mjuwu-i:nui icam unci an 
experienced and *nippurtive franchisor 
1 1 should aim* Include jwrMiruil rinanctal 
*taiemente showing net worth and sales 
projections that doniuostrate Lhr- ability 
to service the debt. 

Y011 alao sihonhS v\\xwt to pfyow the 
lender how the necuunta receivable pro- 
l^r.mi wiirkx the proposed relationships 
vrith nupplit-r*., distributor*, and em- 
ployee^ amd an tindorvUuiding or the 
trenrie in the mark«;iplaffl. 



Nutkn** Hudltuu* AtiflBtfj (AM 



Mifrt loan officer* wttl apply the tradi- 
ihinjiI test of the triH^Ued "ffnir GV of 
ureilit wortkiLJU**s~ ^haruoUT I repute 
tion wnd honesty K rtipntiity r business 
acumen and fcxpericrnee). mpjtn] (Ability 
to nteoi debt -service payments), smd col- 
feiteroi (acres* to Assets that can be tftp 
ihdtttetl in the event of n ilctuoltK 

Many franchisors offer astiittCunce to 
the prospective franchisee in preparing 
n business plan and a loait-proposaJ 
package, Often, the franchisor mnlntmti.-; 
a working relntiorwhip with on* or more 
lenders ^inff will provide licobss to them 
fop the franchise. 

Although most prusijoetivo frantrhi- 
*ee^ 1 urn Id Lnidilional forms of financ- 
ing from commercial banks — *udi iw 
construction iouns. term loaon, und npur- 
alinj? line* of credit— there eriata u wide 
variety of alternative sources of debt 
financing. They include: 

Uiivvt financing tuu1/«r kmn uwar- 
anises. About -M* pemtnt of franchise 
njjiijMliit^ 'llvr- -..iih- |V.mi -.f jsjiurirml 

njwistonoc— wunlly in the form of betp- 
i n !_ r Mn' iV:n - iihrri timi a bank nr other 
lender. Some fran^hmonfi offer dlrt-fi n 
nandn^. luun jzuamiite^H, arid a nurture 
of leiisirj(£ pruf^nkms on property anc3 
Mjuifjjnerit needed t<i operate the h\wb~ 
fXole: I J' lh*j Jr^jjcliisur dnes* not 
demuntjCriL'j -«'ine knowlud^u wod eje- 




A Lot Of luveslois \\v tepi^TIr 
Secivi Of 'ITieir Success Under Ttietr I lals. 

\[ may be the DesS ketrt secret m franchising. Arby's strJl has great locations 
available in some very desirable areas. In faci all you need to get started ts 
$25fX00O an net worth including SI 00,000 m Uquid assets. Were growmg 
fast. And we need people to grow with us. So can V8DQ4B7-2729, e*t, 543* 
Well be happy to grve y^u more information. Now thai the secret is out 
dani get caught with your hat m your band. 




ITS ONE BABY 
OF A BUSINESS 

Bellini is one of loe nation's most 
uruque nitail boutiqutcs 5-pcccaJizing in 
Iha sale of «xclvsiw Europeao 
dul^ncd cojidruu's fominire and 
accessories, Tta MM Irancbisc 
mlwork Is growing with ovqt 50 
sl[*H rtfjcnwiita 

Prime torrrtqric* and ncsetfa 
opportunities are new available. Call 
or write for tompldfi dotaJte on haw 
yew can join our loam of successlul 
entreprefuura. 
Our package Includes 

■Site SclAtlJon ■Mfrrthandiie A&softment 
■Retail Training 
■MaiVcyting SuppcKl & Adwllaiing 
■On-QOiog Management Guidance 

S0MMERS CONSULTANTS, INC 
201-I7i-M?B 



Crriip Ncj. ?5 cm. RimUin S«w.« Cant 
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in firmm-inl a.->iHlanee, then frmk 
for another fronc}use L ) 

Trade cnetiiL The u$t* rjf mrrhl with 
toy aupptjers lit afWn u mettfii of surviv- 
al tor small busiriea&etL When a company 
has e^Lahliwherl a good credit rating with 
it* supplier* hut, jut a result of rapid 
growth, tends to require rt^i.nii'-'.'u:- fn-i 
er than it ta able tfj pay for them, trade 
■ ■r'Pilil ^.h^iieij - .mi- II Hy L|jJ4t ItTHWlli 

bo sustained _ 

Rquipment feautdg, Mndt retail Aran- 
chise* need ta use — though not nee&§- 
eurily own — equipment far fueling and 
rnaintnimng growth. Leasing offers an 
alternative to outright ownurahlp of the 
fi|Ui]>NiMir_ Mnrnhly ii-us*- |ay!ik L ni> uiv 
made in Lieu of debt- service payiwrits, 

FHLLoHng. Under tht? traditional fac- 
toring urrangenieiit a company sells Its 
Accounts receivables to a thinjjnuty in 

CHL'hHM^! iV*l" LlrUru iJijih' rrihli. The Ul:1"E 

party* or •"Factor." u&ffumoa the rtok of 
collection in exchange for the amlsiy r,. 
purchase the account* metoU** ill a 
diueuunt. 

Equity Rnanrintf. Prtmjwctive fran- 
chfee«ti have successfully pursued a 
wide variety of equity Financing strate- 
gies. Kur example, titers i- u fn rrn of 



private placement offering that allows 
the franchisee to solicit capital from 
family, friends, and buahutts- contact* in 
i+schangf* for equity ownorwhip in the 
entity that will operate the franchise*. 

ftTiftrellaneoufi source* of rmnfauitt 
debt llnnming* Debt nectuitkn t *ueh ftfl 
hi nil I.- , ri'irl i -.-, l.iliI dfi nature*, may he 
offered to venture capitalists, private in- 
vestors, friend*, family, employees in- 
siirance companies, and related nrauicial 
uwtkutiotis by the franchisee. 

To finance the purchase and growth of 
their husmess, many smaller ctimpunies 
turn to traditional gotirre* of consumer 
credit, such as homo-*qujty |nnna*OT-riit 
cards, and cramrnercial finance cornpjo 
me*. In uddLtinn to the L'.S, Small Huui- 
news Administration's luan programs, 
many slate und local governments have 
ili reel loan programs for rural] firms*, 

l^-r-ri:- I- ir-iEiuir "1 these alterna 
ti ve method* of debt financing however, 
consider hiring an accountant who bi ex- 
FH'Nwuro in Jit'lpiui: I'rnrH'hi^.^:- ol^iuu 

flnandng. 

Ami rvw J Shtrrwum is it Washington, 
tXi uttonwjf awl ix tht mttkor o/ Fran- 
chising & Lieetistln^'; Two Way* in [Si;ii<l 
Yfmr Bu&ne&t*. pnhltxhvd bfr AMACOM 



An Mr* WVtOH Tlftie Ma* CcwneTr 



♦ Oil <H1 erf *U hffimn buiirvuri nwl 

* C«i*dM*ii tp*Ml UDti emIUoii an"4>jJl» an honw 

<rf ihv j/'ilnl Arm iPHlt. 

• Mr tfsfnvliS* :on|Hnr 1rMiK,ii #th» i . -arsi.'ump, 



«mci<Hii "buiw* 

* AH preducct *upptl«4 by- rr4ix*vn*i ■ in fui^niw* 

H;idjiurj<nj'lrU{ iTriUmnJ 

» TuMvi^y t^i-'MIK W.OOT <«MArt!nj fp^nchii* 

* fkianclni Mriitm ts OiMlthod indiNiitJu^> 

* 4*r, i \*m pDo wartk ibr i iiuhh »*t» h^Jv 
«p{>«iH uii-i fPui HlOrri md i*»P putt 

* - -fil* rV.ipVil ' 

* Inirv i pra*rip»f[ LBlf i. And wwica company In * 
gHMrftt Akliot ffUrhM 

^ Garages! 

JJI+OliJ (ai * BiadfMrisr, n. HWJ 



Crrcip No Sfi m Service C, 



Make Jani-King 
your -a 
choice ^ 



Rank«d #Hn tiw comm«rclai 
c |*AP»ng Induitry Hy 
&ntr«pr«n*ur rnagajdna - 1991. 

ts9o, l&ee, igea &nd taar 

nauon by Enlrepcflrwur 
rnaga/ira, January 1^01 



I 



S6.S0C to £14,000^ lUirt-upcoiE 



f cam lun* ynu ",un ?n?fi mic < 
Jani-Kina'» over 2,000 (nnchtam 
with one of the krwcU imcilmcnli 
hi Ue awrlwtplwe- Tlw H oW 
ctnnpany g,jvci ynu 1h* jb|lii> 1o 
kurt iulJ-nmc or pun-Lime Ikcotuc 
ywur own bos* and "dcafi up* m 
one of l he hoi km <iHtujtrncfc lodJv. 
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CALL 1-B00-5S2-5264 

Canada t -002^8 3156 



Golden Parachutes Land Here 



Dtwerut of Fortune 5O0 es,ccutivc\ have pulled 
Jjc i n tofd nts lurpuralL- lilu Lu I 4 hiiilIi ihcir 
seccmd careers as AlpKaGraphka Prtootapt 
Of The Fulurc fmnchiMf iwnierv, 

AlpnuGraphio frjiik Ki^ ow ners licncNE 
from one of ihe frartchiw tadpat&y'i 
lc^iiin|t RAiD |m^T5ims jiuI sii|i[>t^rl 
kyuttm. Over 325 locatSom^odd wpJc 
Litiii/e LaMen. cornraileix. [Htt^, 
elc-i sronk duplitiuor* and aii excluvivc 
witellite rhflwtrA In nit-^i tht: ctpiindinp 
demand Jor phnlcd ctHuniimkarjojii. 
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Money & Success 

With ihc help of leading franchise atutr>M%. MONEY mrtua/inc rocently 
l\.ifi Ten from over 2Hi) I S. (r.uichiim. En a special edilion < Dre-'W] 
mimed ihotc "estabtiilicd franctitvurs ihu\ pnitfjiise to Ituvi- L uuimur^ 
I WIK " iMphaGrapliks hcadv up iIk- lt%t„ 

in February, r t ( 7:.VS: rnagj/irie mimed ihen Top Ton h»Mne^ civile rnrvtiiH^. 
rtucd ui terms OS p«jicrni.i] pm^tlj AJphaGraphk* « #J. 

So if you're n?ady lo bail inn of the i-nqx^ic mi rate, don \ take a free -fall. Hook up 
with AlriuiGrarjhka.. the company ihar ifpacjaUra in turning lanBnf padi inao 

IjUlkhiHU pGd% 

KUtfnlwl minimum t.J>h VrfJ.i H m i 
on mvc *tmcnl 01129^,00X1 

rjalli«ili.f«:1400-52K-4KK5. 

tn Canada and Arironj call' 



i riO N ijammeti? T>r . TuLxm. AZ 857^5 



aipnagraphiGs 

Prtrrfshopa Of The Future 



Liitkj r« J3 an RriooM Sinrtc* Cat* 




A Directory Of Lending Sources 

The fallowing k-t is a seehnn of lenm"ng institution* and ha-Mor-.-*^ rh:it offer 
lown M'rvjwp to individual* and group* Interested in owning frnnchiflc*. 



Allwd I /.'riding t'trrp. 
-ulisliltsLrv nf AILh'iI i'apital t/nrpj 
i(m K Street, N.W., Suite 901 
Washington. [>.C\ 
[Si2>:wi-!112 

ATJfcT t oDimeirial Finance Corp- 
WKI DTT Furkwiiy* Suite 4".ri 
Englewood. Cola 801 J L 

CACOTX' Rmmriul Kmuji, Inc* 
31& Ea*t Elsenhower Parkway. 

Suite 315 
Ann Arbor, Mich. 46106 

First Urnimrraal B&ftk, NADFW 

Rnrt 1 umitit'fvhtl CopiNd 

RO. Box I960 

Segiitn, Tt i sa^ J81SS 

iM^iHTH-n:^, 

(■liarantv Capitis 0*» 

Biscsvne Blvd., 2nd Floor South 
N. Miami Reach, Flu, 03180 

c.iiH .kirioin SBL fm% 

P.O. Box m 
Parana City, FT*. 

Independence Mortage* Inc. 
30JC Lfil Fiwrny, Suite jft 
DslILel*, Ti'\iL-« TS&W 
(214) 247 177fl 

T II >tiuill Bu*iini-*sK rTnaiu* t nrp, 
20. r >s rr;u>hire i'E'L Suite lifti 
Si, Luui*.'Mn. frU^tl 

Knmdv Truyt Co. 

4560 P.*t f tok l J Jae*. Drive, Suite 1MB) 



rWton, Texiisi 77(^7 

|jLhtM>viiiM- I incifin.it >m mi * * 
3840 North rt&u! St, r Suite 1 
Hn^rsi.v, An*. HfrtlMUffJ 
HWB) 'J64-flfW2 

Hie Money Stun? Ijfvt^tmtut Corp* 
iim Ventura BIviL. Suite 20ti 
End no, Calif, ttliilfi 

NatkxmJ Coapcmtrve Blink 
LC30 Cimittfcticut Av« M N-W, 
Wjt^dtigtoti, D.C. 200flfi 
1202 ■> 74&4601 

VlIjuil.iI vVenttnhiHli-r I tank t'&A 

Frsnchira Finance Unit 

m FH& Am 

New York NT, Mm 

(211) 

Pficific Funding (jroup 
1 77J*ii Cowan Ave, 
In inu t Calif S&71-I 
I714M74-178W 

SANWA Burines* Credit Corp. 
Uiw: SDiit.fi Wiuker Dr., Suit*? 
Chicago, [& etWW 
(800) ;&1-a247 

St hub* & Associato** 
1701 Lake Ave., Suite 255 
Glen view, III. WKttii 

Stephen* Franchise Kinnitre 
1-HW Worth es Hunk Building 
Little Kock t Ark. 722111 



FRANCHISING 



er agreed that the owner would take a 
$30,fflM> T iTitentst-fn.-M nou- frrjiii J Well, 
HiivhHIm in five ye;n>, Thrtt left a SfiO.tiOO 
loaii Uuit wtw colJ^terjilixed by the husi- 
ne^n, tiie equipment, inventory* :ind 
budding. 

Pow^lJ in-i'nr iwiKrr <»f the *iintflSD 

^Lore Lti December 1978: that yeiir 
were fKW.OOU. Th^ folkjiwing year, un- 
der F'owell'^ maim^enu-Mt , -ul^.v juETi|>wl 
to $215 t 0U0. Since then + tht Lubbock 
tfm ha- fl mtikod among the top 10 Gin- 
fgias stores, nationwide, with eurrenl 
date* toutlmg wer WM). 

All lolrl. Powell inadc« 14 preaenU- 
! - i.i st^ven differeni luirsks heiVuv h- s 
ohuiniiJ financing. "ITht* btoiktrn] Jti^l 
jiot siifik <rf fiftaing me d lining," liu s^y^, 
"and Uiey realiml that I wiif jutft not 
going to give up." 

PotvcU went nn to iL(X|iiiro u wwonfS 
Ginftiia francrhige, in Coqju^ Christ i h 
Texa*. in VMl Ho wfni into p:ii-rnrr- 
-hin wi'.h brnthiT Richart] fur the 
rttf^R, and five years tatvr he auki hie 
inTere«t to hie brother. 

Powell rejjertteil the pLtrtner^hip up- 
^ roach with IumUkoT l*roth^ John + antl 
the two bought the i Jingle frunchiflo in 
Amurillo t TeKre. Priwell hae since sold 
hi» half intorofit bo Juhn, "I believe in 
yirijwlh fmm within ur^inizritioiL," he 
i«iys. "People who work with you for 
-i-v^raJ year» know the bujcine^ arid 
make exetilient choices- for franehieees, ,r 

PowelFs^m 1 1"" in i itsirk* i# a mark af 
the true laitroproneMir. He, fftrusturerl 
Lhe Jtnjindnsf fui r a total nf five Gin|pjra 
franchisee using hi* partnership ap- 
proach* He sold his [nterent in all of 
them hut une— the Lubbock store — and 
b euni-nlly piirtrier in two Mida* Muf- 
fler franchi^ in Drills^ 

Powell *4ayn he plann to iTLLiinhun ll 
itirofij] but «:rejitive >rraM-th ntralegy 
;jnil ;i rrijoui^nuhle rh-bt load. 

.m i i Lines h IranchiiHvr witl offer u 
prLj r t.rLi<r.-hip tu nn undtvmijjit-il 
isstii lnn nihefwfae qiiulifiefl pro- 
ipsctlvt Cranchlfree- Vlr^niu 
C Lauren, manaper of Thv Coffee Bean 
erj.' t Ltd_ r in DetLrbani, MecIl, Ek*dtled in 
\W* i hiii s|n- ujirii.-ri mure than just 
I'mfiloyment— «ho wanted! to nwn her 

friL!H.']lL.^J. 

r 'hitmen wa« living from paycheck to 
pdyehi^ek, nhf? fiayn, bat «be fltarted talk- 
ui^ :iUul InLiiclii.-i- i»wru. r -3 1 i i • with Thi- 
Coffee Tk*anery^ president and fotmrier, 
JuAtme Shaw, Thi* Coffee B^ariery is a j 

U MM|-|:|h.| i r..!,| | |V:|| . h.|. r-l |l 

Flushing, Mich> 

The two women formed n pjurtner^hip. 
i I iiu-^en. in the rnklM of ;i divorce. In- 
vested her e.ntiro divoree sAeltlcKwrtt of 
$80,000 in the |Mirtnerf hip. Shctw invent 
til t3{iJMM> nf her nwn nmney ami dfl^ 
sj^n^J fur liei adilitiorml llil.OUU to get 



FRANCHISE LOANS 




loans to 
$1 f 0OQ,OO0. 

Terms to 
25 Years. 




W» owr i tfKidf , Coir AmennuM tin 
Rmmctd f rancNw opwrnAitiw 
(rrou^lldut Amenta Lfijfrt 'c 
COmmmtwn. Bf al E^E-jEp Acqurtltion. 
Mmaoon. tafirantwa v startup. 

WlfEl flKDBfrtOCf tfl p^ovcwnQ AonQh 
rtrm toam truer sa Dir**"€fn l*raftcni« 
f!anc«rti. FrantPiee *<PUfrcwMJ Dwi-ilnn 
Iltiqwil Ff^incnrtinq 



Fnnchii# financing Diviiino 

Call Toll free: I B0Q-22B 9BG8 

tuft hfrirlCftrt 1*1, **L H I MNM «M IPNHf l" UvfM. 



DiitIp t4u r ji nn Rjindur Snrvcc Cart 



NfttiLmV Hlis inn 



AujfUJit. VJtil 
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Earn $4 S 000 Per Month 
From Your Home 
With A Computer! 




FREE cbs jafisx Uftfflpwii'f 

Sturt part- hint with pottfifctut c nrnLti|g» of 
$10,000 or mart per month. Thr* ia i 
proven turn key buiinr** nil individual or 
Lisuplc can run. 11 vuu punrluM our ftuit' 
ware and hujin«* prci^riini, wi- mil win- 
VOU the tomputrr ami printer. Ef you 
1 1 ready own a computer, sou rnuv receive l> 
thicoum You Jo nnt need to awtu or 
know huw M ruri. j cumputrr — *w will 
prpvi Je- free, home office tr ai n injj I'lna rn 
inn available 

To Tcanw u ■raww cifld ooAaf 1 lirmuun-, 
call PrtJl-fW.' 

1-800-343*8014* ext. 32 

(in Indians: 3l7-75ft-44I5) t>t Www; 

LYrtttftuIrr llminci* Sm kr* r In* 
CBC Pla±#. Si*. 32, StirHJin, IN 4f*Ofi4 

C*car to S nil Rsadw Snrvicr: 



Own 
your own 
scholarship 
consulting 
business. 



15 rruHnjn alwmnlS- i,1e5p^ rarely need 
m>lp m locating money to* coHege every 
year Lei u» show you Now to earn in 
w*celJent income male hi no slgd&nlft 1o 
Over 2 fl b*INon rj&lrsm in icftolsrahio* 
gram ft. onfl Murium Aid pfoqrami 

NO EMPERIENCE NEEDED 

mVe irain you mep by-Sinn 

■ lmmn<|iqr(* mt**nii 

■ . i .'i in* n^rMffflaof luil-lime diTecny 
frqm your home 

■ Can E» coma ucUW fay "dprecl nnpii 
you new need lotee * tnxte-m 

only $495. 

* fnin.il uociMii 
CALL TODAY FOR FREE 
INFORMATION PACKAGE 

1-800-553-1 310 

aak for #xi. Tft 
or write 
MONEY FOR COLLEGE 

11 IMG Hal baa B'-vo 
GtanidJi M'ln, 



ATTENTION 
ENTREPRENEURS 




I CE*ft|'| I 



tffl MllUI LI VI . 



rhm ti.: 

no tiling gri 

rjn pwd# tttfnp** 

IM ta*W1 AM ft: til l»m 
ltflpiti>i pscwrq') 




cail fuse vail -our booklti 

I IW Stf WMW IDS 

Man -hi 9 im-5 r>n risiern lr™ 

UNITED AMERICAN MARKETING, WC 
1*8003 Carter 0«*a Cl /^T^N 



77u j Great ^mfnVriii 
Drrain — 
Aftiffc^s As Law As 
$25,000 

Earn a top living as an Eagle s 
Nest Homes representative — 
and live In luxury in a stunning 
model home 

Made** as iu^ 3i S17 p?r rt 

* infenor jjarf «mrinof defign fcrioriy 

* RimflJlUlbly *nnP^y-€fliCienr 

* Cj^r^r 4 i«iliri^4r^eiwnwrJacto 

* Suilr-fl, wp«ndafafii 
Homo Computer Center 

* FMA find VA fla*ptec 
Unl mu#d Incdprftp Po»f*ti*l 
As an f 5^165 ^^91 HflnTea 
iQpr«icntMiVE. you rw« ynnnufft? 

And Ihe c^J^tfuilrlir jtv&n you rwed 4 Ihe 

S25 000 rncK90l *h*ch may Ex? Fimshod at 
a Iroms to lr-* in. or yjll. oi cotficwtBd: 
35 an Office. CCaT^O aiiOiffv (X QinQr 

cut*! ( Jii^aMflEs^ ra-^TOD 



RR M-tkvt J* 
i^unl^. GA 30 VI 4- 1131 if 



CtrdeMfl I m Ptoidtf Sw^rtct Can! 




Cain th« advanlagas of bur.ine&& owrwshlp; 

You can open ^ store ot your own in as little as 
15 days Your choice ol slora rji?e and merchandise. 
All ttit pralltt art yours W* help you Ulein tuccatfi tnd 
lodepefideftCD In Ihe fft&hlon field A provwi and prof liable buiine** opporlunJiy. 
Ovcf 3000 si ores *old nailonwldft. Our M Diijeprinr ror sue* .KrfifiTiash*fin working 
gioca 1977, N will wortc for you loo . loday. 

Inv«trrrfinl packages ranga from '21,900 to '31,900, Ezru p-acke^a in&tuderj 
beg inning lovantory ironi over 20QO iM qvikMy nailonal nama branda, riktum 
/flerfnyootf, F/rwoocT, 0raE5 or Chrome), Irvslore I raining ot pit rm Nalinn^l Training 
Cenler, airfare for invantcxv aaieciiort, localjor* assistance, bookkeeping ay&lem. 
grand opening, continuous aaaiaiance ^nd mofe 

The choice \s yours. \n addlilon lo our fuhion pachageg lor InlanUjpraiMn. ladiea 
marts, or man a bkg and lad *hop, large iiiaa r pel Ha dapartnwil, ta-an/nporiiwaai . 
danceweer/ aerobic, bridal shop, accessories, lingerie slore. sock shop add color 
analysis. We also oMer a muSN tier pricing dtscounl or family shoe slora. 

WUh firsi quality shoes ai unbailable discount prices Also 
^ High discount ladles, men* and ehildrefi"* apparel stores 

' * Count ^ f *' tA ^ '° 
J fo&fOfll fm STE|>HEN c LOUGHLIN * (612) SBB^65SS 

Stne* mt Jlm##tca r i Lar&nt S CH#*f Storm Opening Seme 




FRANCHISING 



BE YOUR 
OWN BOSS. 

With the franchise leader 



^SUBUIflV* 



Tne world's largest 
tandwlch md laiad chilli 

PREMIUM CHICKEN 
Tfi* Chic kin chain of d»(n 

me core hoir 

High qualify, low cwt hair tan 

* Low total investment 

- Mo experience needod 

* Gomptata training 

* Expanding woridwido- 



FOR A FREE BROCHURE CALL 

or write World Headquarters 
MS Blc Dr.. Mi! ford, CT 06460 



FAX 

INDUSTRY OF THE 90'$ 



YOU 

Public Fax Industry's 
/ /i i^r ji a »V> ; j / Leader 



AT&T Enhanced FAX 

Service 



by own mR GOfAX Aoinmaicd 

Credit Card Opt ruled 
Pay FAX and Kerne Machines 

o TOP Locations NOW!! 
a 5 to 6 Figure INCOME 
o No Selling: PTV FT- Turnkey 

Cash Requirement: S 29.000 
Immediate Start for this 
Limited Opportunity 



■BeMi 



GOFAX, Inc. 



Call 1-800-233-4341 

(2= AX :M t -455-3537) 

i 

CfCI* Nfr. 24 DO FteMlflr SUTViCA CifD 




SLASH UTILITY BILLS 



One of the largest operating expenses for businesses today is 
utility biTte: Gas, Electric. Telephone and Water/Sewage 

Yet studies show that the most of these bills contain errors' 

Our business is finding these errors and sharing the savings with 
our commercial and indusiriaJ clients We operate on a cantin 
gency basis, usually receiving 50% of any refund plus a share of 
future savings We have a 12-year track record and turn down far 
more clients than we accept 

loin our nationwide affiliate network and learn how to operate 
this business in your own area Also, joint venture with us on 
larger cases Our proven, copy rig It ted system can net $2,500 or 
more per case, and several such transactions each month are not 
unusual Talk to our present affiliates doing this and more. 

Jf you re seeking a sj.\ figure i ncome and have $ J 0,000 in start 
up capital available, get the facts on this year rxiund, recession* 
proof service business. Call 
today foi full color booklet and ■ 

I iwrERNAfiONAl. Inc. 



free videotape hosied by lames 
Whit more. 



A 



Toll Free (800) 622-2940 



thr franchise htmrtPil in < ri-suui RufiuJ.^ 
Mich. 

Two your* later, Clausen bought out 
Shaw, in accordance with their agree- 
ment Sale* jit ( "hiusL-crs t tti'iim-ry 
wore $370,04)0 in lil&ft and art? expected 
lo reach S42o.ri0l) this year. 

It wm another franchisor with a hop- 
ing hand who enabled Debm Juno* lu 
r^Lurt her own business, Sue yeaj"B H£fi H 
Jancw began at the baiHirn—d«min£ 
piui time for the Merry Mnids cleaning 
franchisee in Parker, Cote. She soon be- 
came a full-time maid and was then pits- 
in. 4*1! in oH'in- miiiiaper, 

"As t manager. 1 began to learn the 
risks and rewards of operating a fran- 
chise.* say* Janofi. In ISMH> ( the attended 
u. Merry Main's convention mid realized 
-he w:m p ,ed 1n own her own franchise* 

"I mt-.l.-il $|^0fl0 fori in.- fen.-kH-Irr 
;lih] .LUuthi-r $10,000 fur the equipment 
and computer software," she says. "I 
worked three part-time jobs and still 
couldn't i:o?in ii|» ws1.ii all ?lis- money I 
needed." 

Merry M:inl'- |>;uvili i^r]H^Oinn. Chi- 
cago-based ServiceMaster > stepped in to 
help. Through a new program* the Ser> 
vireMaater Acceptance Co., LtcJ. 
(SIIAC), Janos received direct flnatu-mg 
for 910,000, enabttng her tu buy a Merry 
M: liils fnuiehi.se in La* Vppi*, 

<:lI.-- for her !> nn<Tirh-.,w fraiii'li^e 
average 9tt,lXHi per wt?ok* Jam* employs 
13 people* and her franchise marks die 
opening of a now territory for Merry 
Maids, based in OmaJm, Neb, 

SMAC a wholly owned ttiiancin^ 
company of tht Service Master C^j. Since 
^MA<'V iViTinsifiqfl n. Janu:tr> l£<tnj, 
more thiin 50 percent or Merry Mald^ 
new-fhtnchiM buyers have uaed it*? fi- 
nandn^ ssHiHtanee, 

In aaMnblin^ Hu-ir linjiiuriii>; pack- 
DgeB» wfKild-he frfinehLsees can liI^o 
turn to f.he U.S. Small Buntnewv Ad- 
miiiiiilratjon, which \wi y<*ar ap- 
I»mvmi| ^"i£i ^auiriintee-il hums for Ehm- 
dibe invt^orvL Such louts, for up to 
^MJ.fMJO, arft Dii>vjdod by local Smnk.n 
ubd i^iurariUwd by the ERA a^airiM de- 
fault by the borrower. 

Tin- SBA alflo can mate a liroiUid 
number of dirvct loaris to applicants who 
cannot jwcure a guaranteed loan and 
who faJJ irato curtain categcirfcrv— mvh as 
those whoue buHlnOKM^ would be In 
hSfrh-unemployment area^ % and appli- 
cants whn have disabfUfiefl or are Viet- 
rtum-eni or dHmftbler] veLenin^. 

AUhou^L Li nmy Iw m*H\fH\ in othet 
type* <>f Htart-up busirtejiK inve^tmentar 
ae«m to large amount* of capital isn't 
i l, ... 'i warily required when buying * 
Ertinehise. Keeping an open mind fcod 
using «arae alternative methods of deb* 
structuring mny tn-lp brin^r tin- tlivjon ^ 
busi new u win . i>h ip cloaer to reoli ty - • 



n 



It's Your Money 



A monthly survey ofstraieifies, tactics, tips, and 
suggestions* to Iielp yon tviili your permnaljiwvn&en. 



Uti Pttr.r Wraurr 



EDUCATION 



Providing Insurance For 
The College-Bound 

If ymi have a mudent bOfttftd ibrcoUejp 
l» u few weeks?, you're Jkdnfj u bewilder- 
itijf array of irtsurauit^rektefl questions, 
h'jir example, will your student he do- 
ing without wheels* for a while! If *o P 
you may te entitled to save money on 
your tar insurance, "When sfiinaoue 
gue* to a nchuol more than Hmi mile* 

I n nil h<mH', H hisys Uk-fLm! llo^iibil, u 
Hjjokestman for I rm'wnmcJil Employe** 
Lnjmnmtn? i In. M UyITOK in Wrotlrinfllem, 
DX-r, *Vo jrivu them a lower premium 
rule, sl* if they wen* mnrried." The stu- 
dent Ita* les* amsHf lo the family cur* no 
the InMirMiu** ' ■•inL'.ii-v fiieei- ;i Juvut 
rink— luul you pay le**i. 

"When a student doea Ufce * ear to 
njiker." Kiwpilal rtayvt, "the rate de> 
|n'iiil> mm ::iv lin'Siri^M." 1 1" \"<ni i- ^u*l» \r. 
gwers frurn u metropolitan arej* to a rural 
area, the rate w ill bti luwer. Of eoume, 
the rewsiw i* abio true — If the student 
goes from rural u> metropolitan, you'll 
p:iy more. 

A* for oicdirtd inaunuice, mmt whoo!* 
iuchide xui application far coverage in 

i In ' pr i'j ^L'M" rii" |i.i:>;;j.L>>' "Smu- "1 

I li.-i ^ti -«i !". i i- ll- jo j-,if -hr invtmiirij mi 
your bJll T M g*y& Robert Hunter, directnr 
of the Nutimud Insurance Condwner Or- 
tjT, i rt i 1 1 i .11, in M^Miihii* is, \ ;i 

Jf you alrendy have employer group 
coverage for ytiar family, the student 
wflJ usually be included op to age 20 Of 
26, *lti thib ttw*" any* Hunter, N tlve 
.■L...il'.> iriMji'uiiLi: would just be dupli- 
cate eoventgfi/' 

Thi'-r day*> Htudentp often bring with 
iJirifi intti dornif or [iptLrtjneju> si/Jibk* 
inventories of eompact-diad pryistems, 
vidcxH-wwelte rwnrder*, mtnuutem, and 
mIIk t valuable property thai may re- 
quire hpecial euVel-aja^ 

Arri.Tfting \n Kurhiira Tuylur, *|Hikep- 
perKtin for thb* hiKuram-i* [nfi>niuu.kw 
Institute, in Watfhinjfton, jewelry, 
raw, wiitcheft, fun?, and r&hcr Wghrtiek- 





Tour siudanrt rtirttpux rvwjmter map rttquim special ht&uraner MNMMgpi 



i -I iti-jns are usually covered by family 
homeowner iriHcir:tnte up to SlJM^K) 

Bi ynnd that, you nmy have ifot 
EiddltiomiL | Jtr win :il -floater covemge_ 
( omputer* nway Lit eulle^Q may hIho re- 

l|ULIV S|«'t'LLL] [^VerH^e, 

A caveat : Mont furnily homeowner 
pcrtkif* will nut tov«r *4todpnt* + proper- 
ly ift nfi'-carnpi^ jpiiPtmenii ^r lnui>r- 
Pur thaL klnri of jiroteetlon, y*m iirive to 
buy a relatively inespenHivo rtintei^H 



Showinq An Affinity For 
Airline Credit Cards 

Mont airlines nowudiiyn have Affinity* 
rurd [tmin^ementti with IbMerCarcl 
and View wj yuu ^uri earn fraquetitdlier 
rnileui^ pwrtntrt for every dollar charyi'd. 

But otily a few milea^re H»t> mem- 
ben* — lea* than in jiereent — are u*-in>r 
Qtt ifank. 41 Lot* of traveler* jwt tkin't 
think about it k because they haven't 
made the effort to tijrure out how much 
tt&Otijf they can nave," *&yh l^bornh 
Rftftvttt, a Kpiikenpiwin for Frwputf\t t a 
kmntetter tar fivijut^iit flier*, in Color* 
dn SprifiH!-. < ilk 

"Hk* 1 affinity credit card, uminliniE to 
K- ■ i- iml MJ:0 ;oifi1.lu'i' nvrlU r.':ird 
tfi odd to your puck. Frequent rhem. she 
wyst, "ithcrtilil consider th«w eurtlsi ait re- 
plaoeoifnl^ fur all the cartls they're cur- 



fwlicy ^je-sibly Ui W a.* about Stli a 
months 

Then ihcre 1 * the matter of injuring 
the life of the |um k nt nr oLher pn^ider 
50 I hat tulLirm, room, ;imJ !inru*d wrHdd 
\n' paid in i.-e i- • if deufh. Thin covc^rag*^ 
Mjmetiniea offered by idiod^iwtfoned 
insurance eom|Jame> a> jijirt ^tn-trh- 
hLll'|>ii\nnjx plunic. ^If you need the 
fiaymiOt pliui. Utke tt, H iwiy^ NlCO^s 
Hunter, fcl hut skip the hwuranee cover- 
a^re— it'tt u.nuiiJIy way too e^tpeniiWL** ■ 



rent I y rtUTyinu;." llint way, the uulcaije 
points can really wiii up The airliner 
ssiy I heir frequent l\\>'\-- i-Jinrjjt- ;ni \\wr 
iiifi- uf *W.t)ub a y»sir on varkaa credit 
curiU. That tnuwlates bate in.cifUl mile 
age points, which for aoidp prijjfrarn.^ 
ciiMint ftip half i nmnd trip ticket. 

Hwrie frcn'iin-ni flit-rs whn Ur?e airline 
iuTini«y swd* for tike bulk of their pur- 
•'in-.'- 1 1 uve c^inM! up with all wort* of 
ways' lo pile up [HrfnbL For example, one 
Hinall-hmdnen*. owner dunged a new car 
m Hihcxnl ror$21.00a. 

Affinity earili* ireneraUy liave higlw»r 
interest rales and annual fee 7 i *uu >« mie 
■ ■I ill" -■II. •■ r i;ivil" urn rjin l 1 '^. s<i yim 

have to mtch your ^htmIini. 1 uml hill- 
|Mi\in^ tuiiiits. it you nmat^ larfe con- 
tinuin^ 1-redit. bnl-uici 1 -, iuteresL you 
pay I'iMlUI be inure than the money you 
aave on free tiekeij?. « 
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AUTOMOBILES 



Extended Warranties: 
What Are They Worth? 

WHer you buy a new car, you work out 
the bent cleaJ you can with the sa3es|wfr« 
snm* then you are pas?^ on to th*> fijian- 
ciid manager, who totes up the charges 
am! asks you if yon want to add a few 
more, 

Do you want nistproofcig? Paint seal? 
Extended warranty? Some fleet leasing 
managers and other professional buyers 
recommend that you my no thank* to 
the first two mid maybe, just maybe* go 
fur the extended warranty* 

A lot depend* on. who is hacking the 
warranty and how mini It costs. If the 
warranty i* backed by son it objure 
company {read the fine print), it may not 
he. worth the papurit's written on, Over 
the past year or so* at least a dozen 
trxlendi -d -warranty companies tave 
i_r:- < rn^ mn nf butanes*, much ?i the cnn- 

riU'l*Ti:.L-.inn id C.iil ■ il-i^l :- Whu JlllVO l>f-f-TI 

left with unpaid daim*. 

The cost » set by the dealer. If sales 
urt- ^!'jw, u dealer might offer an extend- 
ed warranty at a reduced price. 



HEAl ESTATE 



ARMS With A wider Reach 

ARM*. — adjustable-rate mortgages — 
started out with a one-year T fixed - rale 
reach, Mer thal r the rate varied If 
rates stayed the sune or went down, 
you were in good shape, If they went up, 
your monthly payments went up along 
with them* 

Now. ARMtf have fixed rates ranging 
from as little as six mnnths to as long as 
seven year^ giving home buyers a lot 
mm farrowing flexibility. 

'The shorter Lhe fised-rate period, 
the lowm- the interest/* says Benny h* 
Kase, Washington, D.C., real-estate 
lawyer and author of J/omeftay^r % 
Ch^rklusL ^But the shorter the fixed- 
rate period, the mora risk you have of 
paying higher internal later rjn." 

AdjUtftuble-rale period* are dc&igned 
to make buying a home easier because 
the Inwer rates let you qualify for bigger 
loan-i. in th>- recerii rvjd-rsu:. r. --r 
tTuneh* rwd-esJaLe agents flay. ARM* 



INSURANCE 



Frequent-Flyer Coverage 

tf you're traveling on a free ticket 
through a £n*qu*nt-n>'i |<r<. p rr,im. y««u 
nuiy not be- M-vriv-l hy tht aMines li- 
ability insurance, and you almost wr- 
lainly won't be covered by the wpeckl 
Hi|rfiL insurance offered by the various 
credtt-emJ L^uerH— b<*e*use your ticket 
wasn't purchased with a credit card. 
"When the ticket is not actually pur 
chafed," says Randy Petersen, editor of 
Fmpwrtt* a fm|uenl-flyer new*slrtter. 
You're not normally covered, and nwHt 



Two tirmi vffrr Iwakduivn prutrrtitw. 



huve been a gmtaernL If a buyer is fear* 
ItaJ of risking a riae in nrt+w after one 
year, itV ptuoiEhlp lo stretch ouL the *afe 
period to three, five, or seven years. 

*A five-year adjustable-rate mort- 
gage, initially hawed on a <tt>-year amorti- 
fcation raits," Hays Kasa, *% called a 
ISSB 1 — five yean fixed, 5H> variable*" A 
seven-year adjustable -rate mortgage h 
called a "T&r and m> on. 

H Th<w A FtMs." kit-* ^ L y*, "are idoid 
fr>r people who know tht\y will be mov- 
ing in three p five, or raven years-" 

When you. >;hup for a mortgage, he 
sayts, be t-uro to hntl out how much the 
rate can go up each year after the fixed 
period ends. And finii out which index i* 
u>L'd .unl h'.jw 1.3 Li" rate in calculated. 

You can get more information on 
mortgxtges and other home-buying is- 
sueti by sending S8 lor Kjiss* 3G-pagf! 
hiHrklot, H(\mf hti\j\'v)\ ChtrMwK to the 
Nutiunul Hom<- Buyers und H<»m+ a Own 
erii Asaoeiatioft, 1050 17th Su N.W.. 
Suite I KW. Wj^hingtoiu D,C MOH ■ 



|Lia_^ngerH don't know Ma" fT« notes 
an exception; "'Diners Club does give 
you autontatie wvtrage for all tripe, 
whether Lhe tickets are puj-cha^ud Of 

Your own life insurance and mftdlcaJ 
innuranee and your fimpJoyer'fi insur 
anco prububly cover you* Petersen says* 
but "yoa may he umiwr^ured" Your 
timplr.ycr"-: f ml try niuy i-nvi-r you nniy >nt 
business trips— not personal LiipB, 

Traveler** flying on stuartl tickets am 
gtlt insurance for nurti flights through 
travel agtintK or at airport booths. ■ 



Nisi™'** HiiFirififl* Ai^ 

In gr-m-rsil. an extended warranty 
proinfetis to pick up ik whok list of repair 
cowt 1 * after tlie rejjuiar warranty 
Yuu. (fan ext.Mnrl for nve or seven yenrs^ 
with cap* ofSD<000 ur 7D t (sMI mitcH, 

Right now + the main direct hackers 
for extended warranties are General 
MmTmi- ujiiI F'inf f'hrvHler and rtOTm- 
other cumpantes have their own warran- 
ties, hut the backer is usually an insur- 
ance company. Some Tbyolu dealers, for 
example, huve extended warranties that 
are backetl by Prudential InHUnince Co. 

Prudential ateo flelte \tg own form of 
extended warranty, cullefl mwhanicaJ 
breakdown insurance, through vreilic 
Unionu T and febe cc»nipuny Illw LivirurL tcst- 
iiiK Nites through miiil-oi'der campaiens. 
Only one insurance company , Govern- 
ment Employee* InHtirunce Co., in 
Washington, D.C, sells mechanical 
hreakilowri insurance dlreotly to car 
buyers nil across Lhe fimntry. 

Before you sign on the Line for an 
extended warranty or mechanical* 
hn akduwn Insurance* natke sure you 
know who's hacking it— and get that 
hacking in writing, ■ 



INVESTING 



Electric Utilities As A 
Sale Harbor For Investors 

Despite tile up-uiid-down wave* of bind- 
nese and oconontk news, one industry— 
riwtric ntflittes— rieema to have* weath- 
ered the Sturm just ftne. Ynw don'i hear 
much ibditt them at cocktail parties, but 
\:\i>a utility stocks: are quietly paying 
out handsome dividends und* in some 
r: : LK4'S. cjLpiiAl ^ain.-H il^ well. 

"What's gitjoti about utilities^ says 
|[:u|«ji rn-Miiri, .i :injirii'i:il plrsnner with 
Lin- Adve-i liiLiLjiiiiai advisory llrm in 
H:irtfurfl, t'onn^ * 4 in the feet that the 
economy can ffp up. do^ti. or sideways, 
arid they are a] ways ihv.rt>. always in 
>msinert>, iuwiivn f Hiving dividf-m^." 

You vim flml & number cjf good utility 
stocks Ihtii nrv paying dividend* off) to 
7 fh.Ti.'eifci on yuur Initial Investment, and 
Tin y linvr n i'i wtriMfc- t ■ i- in^a^asr in vnhir 
over the years. If yuu L'an automatically 
rdnve^t the dlvictonds through a divi- 
dead reinvestment plon f Preautti MM. 
"it's a powerful mvestment tool based 
■m I'umhmruJiriK and forced havinp." 

BuyiniE a mutual fund that has a port- 
folio of utility ^tnrku, Presutti Hays, w iis 
the r*f*Hi way \u ku ts^auaft ynu get 4i- 
versiUcation.' 1 And with a mutual fund, 
ynu also j^et automatic reum<»i nn-r 1 ■ 
the ilividendsi. 

Any ncgntivittt on the hortsun? "Ciaild 

he" ['h'-uUi ^.iv-. "if ritiitH , i : . I :.uil; 

regulatory agandfta start to take a 
tnupner stance on lhe rat«« utllitfaw 
chaise." Whei'ever ptisnible. he advises, 
"choose utilities that are in sfrowth ar- 
eas where lot'al ifovi'rruiiontH drm'l h-i^' 1 
trnigh n L KUlatory trac:k retNJnds- M ■ 



For Your Tax File 



IW. 



What yon need to know to keep taxes 
front urerUixlinj i/oti. 



Ha Mht-n /; Mk'iiltirl: 



TAX PAYMENTS 



Uncle Sam On 

The Installment Plan 

L Hiring i lu>se hsml K'ortonkfa time*, noire 
und more people am? having tr-uulik- \y-n ■ 
Eng their hiib— irii-lwling their bill* from 
the Internal Kevehue Service, Whu? 
many don't know, however; Is that, you 
tun negotiate with the LKri on your pay- 
ment schedule* 

What do you do, for example, if you're 
rearjy to file your return :liu3 vmii ■ i ■ h i 'i 
have enough money to pny your tax hfllY 

First of ttfl, never fail to file i return 
or neglect to pay Jusl because you can 1 !, 
pay in full. Penalties and interest will 
multiply. 

You should lik j our return and pay a* 
much a* you can with the return, In 
L-uiiiiiLi'iL. tneiude a letter eicpudrring 
the situation and ofTeririK to pay a 
certain iLJim'iJiit eaeh month until tho 
liahiiity find interest ure pusd ofT, 

Dejfpite ymur note, you probably will 



ESTATE TAXES 



Trust Arrangements 

Eatatotax laws wen? lunatujed some 
yejtrs ago to allow for a full marital de- 
dmiiuii 4/11 j^iflr- or fc"N-ijLii?nt.i- to .1 surviv- 
ing spouse. But Ef you are worth more 
Hi 1111 SMHMHHj, your estate eventually 
could toe hit with :t lar^- e^Lite rjix. 

Suppose your ftSKot* are worth 
SSoOJHHX [f your wit] leaven everything 
i 1 1 yuur HjuniHt",, there Wuuid l>e no ux on 
tins *ftrwt M estate—the rartate of the AM 
spouse to dk; all property left to the 
spouse (the tflTiQ.OOO) is exempt from 
e*i4itc tax under the full marital ilmlur- 

Ltat what about the "Heeond" estate — 

I lie H^Lih- left by Ihr HJrviviiK -l-.n-h-' 

Unless that spouse runiarrieg* there i* 
no ipoufie to whom the ftinrb would jro,, 
aurl sn the marital rk-iiiit-t ion v.om|i3 
apply* The eetate would ho elijrihlr i" ^ 
Mm- SfflH) v (KJ0 exemption thai in Applied 




7ir.r Oj.n-Vi i- L / V-11 f; 
Eltxntttrk. fit n jHirtmrr 

Jirrii qf'Coitun ttmi 

nltoitfrf at <• Jfijr and 

ismriflr rrfWM?*. 



Installment Agreements 
With The IRS 



Fiscal year 


ToJal Nunoer 


1987 


602,000 


1988 


^10,000 


ftt 


343,000 


1990 


M90.000 



to every eetutt^ of course, but the re- 
nmiruTtp^ S2oU,0OCk would be subject to a 
UiX of over 28 percent, or ovar $7C? P 00(L 

In such (dtuatiorot, IojiiwI*xl^eiible etk 
tate planner* often tuu> two trusts — a 
"bypasH tm*r and a mnritfiJ-deduction 
tru*t— which can be provided for in the 
will* of both {tpoujwii and are «?t up 
u hile both #pou»i an still Bving. 

The ^ypasn truat** in set up fur 
(00X1.1 KK) to give the wiirvivintf HpctiiH^ 
the ineoftic on that amount for his or her 
lifetime, Tbb trust lh subject to tux in 
the Urst ^Ute, hut it "%.!•:-.' 
secrind nstate and h not iriciudod ilmr^ 
for estate-Ux pu rponen. 

Tho imirM -deduction trurt T &t i t up in 
thb example for the renkuining &iftojHJ0. 
will be taxable in the rtmd estate only 
if that estate's nsmu exceed «(K),000 
hut not in ihi* llrst ctrtate. 

i : iulrr 1 lii- iipprntn'b, the ilrst i-Htati a 
would arnounl to .Sine<^ the 

firtrt estate's exemption of $G00,0<K> 
would fulry cover thb mtitmiu, there 
'a 1 >i j ! 1 J tn' iiiM -L'.iv ;i( ;iil. Tin.- weuini 
oMUite would tw- fi^MMMi urn I wo«M Kh : 
fully L^vertil by il^ own WMMKKI ex- 
emption, TIiu.h. the lwo-Lni!tt appmaeh 
Gt^nornt^H k tax ?avjnjp< irf $70 p lKlO. 

Before pn*ceedinV with *uch plaUr^, 
etmnult on attorney who flpedalbea in 
estate plunnEiip. ■ 



reeeive collection notice**. When the first 
fine jurivea, contact the IRS oflfcer lijst- 
ed in the nmi^- urui n-pi-at your nffer. 
In the meantime, you shuoH rorninm 
to make immilJment payments umk^r 
the schedule specified in your letter, 
even thuu^li tlie IR8 may not huve 
acknowtedg4Tfl it yet. 
The IRS officer' will be able to ait 
down with yen, analyze your rtuandal 
situation, rovii-ft yuur ufTer. ami trltlier 
approve it or work oat Eorne oth£»r pwy 
menl arrttiu^TOent, 

Tin- IRS recently announ^l that 11 i- 
reviewing iit approach 10 ttnifithly in- 
HtallrTieiLl projifrftms to see if the w- 
rangenienttt can be libendixrNl. Kv en un- 
der the existing provmfotLs d the number 
of jristaJtrnenT, a|rref>mt*ntfi hafi more 
than rJouhlwi over the pal four year*, 
(See the chart for detailn, 1 

Remember., ctmununicoitjou with the 
IRS is key. UrmH Ignore th* M$pency, il 
w ill juk|. ex^c^rbate the problem^ ■ 



CLARIFICATION 



Age-Based Profit Sharing: 
There Are Limits 

In "A Break Pnr (ihler Hu^in^:^ t)vm- 
erH, 1 ' in Jurte's rulumn, we disniMed 
aLfe-hji>i>iJ prxifit-!*harinH pkn& Tb* [its 
Iuln proposed regulations to make such 
planrt iiccepUhta. (The*i? plarw permit 
Ijot^it iuitTi-| lriiiy contrtbutioa- for ^hJer 
■ 1 wrier? — -ujwfui for tho^e who jgo! u late 
hi art En bttOding their awn rvlirett^nt 
plans beeaujw their Itrins cimJd not af- 
fonl coniribution^ in early yeanO How 
ever, in our e&unpte, we neglected to 
iiul*. tin' £!J>.o*fO" ^ifilrihyl^ifi liniir per 
partidptmi for all qualified plans. 

Consider a fift-yenr-old owner wtui 
wtm $12BpO00 a year arid hia* two rrrv 
ployeeit — tt A^yeor-ok] makhntf l&OJJCXI 
iw\ u :ai fjBmAd irwikmpc fctWAW. Vn 
der the trwlitioTiiit pttftt^jNttfelg phtnv 
tht« company crjuld contrihiile a maxi- 
mum of 15 percent of eseh eao 9 $ wlnry, 
or flXjm for the owner and Jll^l 
*\><wW\rr IV ■ 1 1 he two employees I'm- 
der an fu^vbas^d plan, however, the 
company — u^ing '^pres^nt value ta- 
bles — ctaild contribute $tf.,tii&t for the 
own^r lrt[|] under the £U>jHuU Limit k and 
StiSSO for thL- two empkrye^s, Thih n.^ 
sidu m a $7jsfi® incre*»e hi the contribu- [ 
kibe for the owner and thai much tap 
fur the others, M 



Direct Line 



Experts answer mir readers' questions 
abutti starting aitd miming tneir businesses. 



PHARMACEUTICALS 



Off The She« 

}/\y runipany Lm n whnlenaJe pharmaceu- 
tical [u r atributur + uini iwr only source of 
budineaw U government tonincts. Wg 
would like to expand iratn supplying 
pharmacies bin need some help on 
what product* to .stock. 

Will Williams, vice president for indus- 
try siffairc of the Nation*! Wholesale 
I>ni^gijit3+" Association, con offer you 
Home jnli dance on how to eapaml your 
market He any* most merofoens of the 
ni^jdfltion carry over tt5 percent of the 
*JruR> h phamruiev needs. Write of call 
Williitrost at the" Katkmal Wholesale 
I Jruttgwbf" AHsodation,, I (Jo (ironoco St., 
Alexandria. Va- 2BSH4; <7fJ3l KiWWfc m 



WHOLESALING 



Here Comes Christmas 

Mow do 1 tidl tliristmaa items at the 
wholesale level? 

I ;ur informal survey of Iff trade 8**oria- 




lion* represent mg various, industries 
dl&rkiMed that itiiol- vi« .m:I> n 
on trade shows for the «do of their prod- 
ucts, ("heri Vance* cuiitonn-r- -np| ■■■■M 
specialist with the Trade Show Bureau, 
surest* that you look into Lining a trade 
ahow to market fp pnafueta. Ji tT, ut a 
vury effective advertising medium be- 
cause it reduces the need fur sides ailW 
fib* say*. 

The TV;i.-li' Hv-u Humuu, a nonnrouT 
Krouu that provides information on the 
trndo-*how industry, hit* a five iTiformie 



tion packet that contains * publications 
list, literature on the bureau, and an 
order form. The packet also offer* h de- 
tailed overview of th*.s trmle-aliow meth- 
od of jjelJing and a description of trade 
shown and how they work. 

For mure information, write or <aUI 
Vance at the Trade Show Bureau* 1660 
Lincoln St,, Suite Uenver, Cola 
WDM: (308) HtiO-7G86> 

The; LJLiblicuiLii.nl rj'Ji Trade Sh/nva 
ami Exhibit Svhwiufo, puhlEfthod hy Hill 
Communications* listw all the trade 
shows In North Ameritn^nwe than 
1 1,000 Miiifp* 

The book costs £130 plus ahip- 
ping. Major credit canlrt are accepted, or 
ynu cjuj lit* billed. For mure, information, 
contact Betty Chad wick at Hill CWimu' 



INTERNATIONAL TRADE 



Latin Beauty 

Our company manufacture* oogenetic* 
and ha* been Ln business for mart' than 
66 years- How can we obtain u IM of :d] 
the cosmetics compani** throughout 
Latin Ainerir*? 
A.I' , //rir/,-r fwirk. \,J 

Contact an internstLoniil trade represe/n- 
talive nt Lhe New Jersey Division of 
International Trade of th* 1 ni? P L^>|jart- 
ment of CemnieTLH?. The uffltL- nuiintains 
an exiwjrt conUifl f intainin^ the 
rtamKH, Hfldr^fifHhh. ant I leh-phune num- 
hi-r- Ml liij-ei^n iinj^i-tK»i> !"S prw.i- 
UC18. 

The ILst may be tiulorHd to im« j t your 
exart specLflcation^ sttach a^ hy proiiuci 
or hy countries, 

Vrnj iMii fiurcluL^' ;i IlmT for #10 tVir lhe 
l'.r-i lo iiiiM-i"- -ml •■■■ni.- "'i-t <-nc?i 
^lilit.LonaJ name, piuyahlt* by i - T ■ i - ■ ■ I . -h 
mt*wey fjnier. 

For the suae price, you can receive 
Uui lL?t im maliin^ L^bel^. 

To obtain mon? inffirmat.^r,, -.vnte ur 
cull theNow Jei^-v Division annterno- 
liorLtl ThhJi-. S'.o. Hox 470^4. Si^wiirk. 
N T J. OT10I ; (SlU J I48-361& 

J' "i" Im- p n liM.-atinif Conunerce Ue- 
pan.niMJit EU'li! ofrk-i'> in state* nthtsr 
than New Jersey, check tlie Ulue paj^es 
of yimr tf'lephone iJi.riH"tor>', 

{f y^u prefer, yc*u can call the U&* 
[>e part meat of Cummerce'A Trade lrv 
format i ni i * 'ent^r ui (202) ^77-:il8l. ■ 



RETAILING 



Sweet And Special 

E am starting a sweet shnjk I neeii iiifnr- 
matiun on whiHfHJiles-s fur su^ir-lree 
candy and sptieialty choraiates. 

L.V.. Fw1 $ri f ttf tl Ait 

Start wkh the frienitKrrsiLip directory of 
the National Candy Wholesalers Araxi- 
atioRi Tlie publicatji>n listK *Mi ^nnd\ 
difitrfbiitors laid moi'e than ^00 manufac- 
turers fnciuding thowe that produce 
ito^nr-niw LiU3tly- 
l%e directory roata $36, pEt>7ibte to 




the iLssocuition by check* Plaoe your or- 
rSf-r with Michelle Motlure at the Nu- 
tinnal Candy Wholeaater* AsHocf»t(on, 
1130 Vermont Ave. fc N.W^ Suiti> 1120, 
Wxuihinp^ton, D*C. L*Wf.; -ir ;-;mI In r ,J 

Another ^uurre of Infortnation li the 
annual Candy Itoj/m Dbr&Uxyi which 
li«^ candy importer^ domestic candy 
'■Mirj|Kinie*p broken and inrJti^lrj- urga- 
nintions. 

To order the directory* *end a cheek 
for 135 to MC Publkthlity. l7- r , Konk 
RojuI. (ileu Eiut?k, NJ. iiUWZ. For mure 
information. s-illI '^(Hi Kti lii 



Tools For Learning 

I nm liiti'Ti^ii'd ht aUrtlug n retml 
SL-lniol-Mii]>ply Mturi-. 3 iMM-il iufi>rnuit.ion 
rhs.- kiorl of hiwineste sis well :<s sup- 
ptier>, 

DJ.At., ftichnntuti> Yu 

J«annine Weaver. mpmJM-j-ship noariager 
nf the NaT urn ii I School Supply Hnd 
lOquipmcnt A**»oriation, nay* u ^tort - 
typteally carries inntructionLLj miULTUit^ 



Nutfoifr Bqjddmb Angiuri IB&t 



wjch workbook*, rtrfwlirg bmik*. tiotc- 
bookfl, iienirik, crayons* niter*, nnd k*/i- 
aijd school supplies ^nrt equiiwrit. 
Tin- axHucLiitloii offers a free pam* 

p firethawJ look ctf. ninning 11 schools u|i- 
ply ttmre. Another Bras pHitiphLel., Pro- 
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filM ufti Tvaeht.r Ston\ describes a retail 
store that sp™»Iiflen in soiling erluca- 
tiimul product* 

If y\m wLHh Lu obtain either or both 
publications, write or call Jejuinine 
Weaver at the National School Supply 
and Equipment Aumdation, ^ M> ( 'ules- 
ill-- JLi -ill, Suiir i SiirYi^. M.I 

2O0Ifr, (301) 4S&024CJ. 




WORKER LITERACY 



Reading On The Job 

I need fnfonnali'jn mi Hleriicy In the 
mdtptae* W)iere do I go/i 
J.iV., friiiNfittmtfc. Ff\t 

Literacy Volunteer* of Airoricu, Inc. 
iLVAj mriiiucfo about 4<Ki cumrounfty 
progwuroi airm-d itt educating fllftHfitie 

UthllteL. 

LVAV frw information packet. IB Lit- 
trtrty I* Your Burineiwr CDnUiin* sni- 
de* anil Advice an uecupuLioniil Literacy 
nnd effective proiernmB to improve <ro* 
the Job literacy nkflb, ft i» nviwkbk 1 
figm LVA, Wick-WAter* Parkway, 

A fiw quarterly JteWHlet.ter, T7*e 
ftfiftiier, published by the Busmen 
Coujieil for Effective Literacy. l»e, r of- 
CerN infrrrmfliioii on enrnpaftfep'" itv-hotuse 
tii^ir-skilfr* tnimin^ pniu^ni:- ('on an 
thiMiouiiHhil ] W] AvcEiUE- ofll'.i' AriU'f" 
k ;i-, :tifth CTwir, New York N.Y. 10000; 

In udriition, the October 11*88 Nation'* 
Swines* fcoyer slory. "Can Your Wnrk- 
en Rfttitlt* ravens the subject in detail. 
Tu order a copy, *e&d $1-1$ and ihr re- 
print order form on Page 01 uf Ihii lAwfUi' 
("requeirLt reprint No, KTEfi) to ft ft t ton 'a 
fWw, -,, irllsj H Sttwt, N.W., WnBh- 
inptorL D C 2(K7ML ■ 



ENTERPRISE 



Fragrance Fads 

Whm can I information on Planing 

il l^Trmar' bllHLlU^H; 

hf.SM^ Gmtwda Mil** Cul[f\ 

Write to Annette ^reeh. executive tii- 
rK-r.-L.jf n( t kr I'V^rajtw Foundation, In- 
f]u(tc j in .v<iur Icittur exactly the inforniiL- 
tiom you rteerl, hi eh ^ how tn ]o™ie 
Kn|>|i]iE:rK. Ju>w to j>itk a nnnal burntioii, 
iudiiht.ry tnend?-. tlarl ti[' f'^tji. anil nuir- 
ketin^ advice. Gywr wQ] reply to you by 
mail 

Tin- [■"rutfrwJU'i:- l-'iHjnrhir.iM is it 145 
East Mnti Su New Yoris, N Y, ICKII6, • 



HOW TO ASK 



Have a hiw iJiflH^rebfljotl question? S^.ad 
your typewritten cpJeiy t4> Mired Line, 
Noti/OMt Buvuim*, lfiir> H Stmi N.W., 
WittftiingtoAp D.C. WrtterH will he 

nji'iLlilii'il only by mfctMil,* af»l city. (JiJtm- 

"Hit? i-dltoE H of Direct Line have devtrl- 

twiiUii:\ W'hii'h iNUltLlitlS atllHWL-JN t<J th^ 

que*tioni* we an* iwkwl tnofrl fnn^uently , 
Tli? booklet i* now available fur tS M a 
copy iphis SI for handling Tn onlc-r, 
«rnd a dwek iir m«>ney orckr to the Cir 
cnlntLon Bepartmeni of Nuiimt'H fin*; 
*t m at the ttddreas abovi', m 



From the editors of Direct Line 



The Small Business Resource Guitfe 



X 




What You jYcrrf To Knair A kwf Starting And Running YonrBmhi 



MadonMS Busine&s bnngs you answers to The 
rnosl treqently ashed questions horn Dirscl 
Line, th« papula* advice column for imafl 
business ottners. The guide coniams usaTuI 
advice about # setting up a business # 
marketing * natailing ♦ exporting # 
franchising * trademarks anrj copyoghls * 
paienis ♦ tmanoal planning • managing 
people ♦ and much, much mew e. 

Nation's Business The Small Busrno&s 
Resource Guide .i mu^l lor owners ot 
now and existing bu^messes jn the 1990s 
Available for only S5 95 4- $1.00 for shipping 
ar>d handling. Ofders must be prepaid. Wrile 
to. Nation's Bu-smess. Ckculallon 
Depirtment H Srreetl, N.W , 
Washington. O. C . 20062, mm\ 



From too lillert 
in D'i'f i im» 



The 

Small Business 
Resource Guide 

Whttt Yau Nrrti 
Kam About Starting 
Ami ttunnirig Ibtfr 




r 
i 



YES. please send mi? 

Ttie Small Business Resource Guide 

Or Call (2021 46 3-5 A3 3 



ChNfctilKloiUHl for S695, 
Fleasfi rjjii my ■gredil card.- 



\te AtotofCard American Eijiress 

Card Mg# - Ehji Dad . _ . 

SigrHlme 



Company _ 



Nation's Busing, Cuculolion DepnntnenS 
1 0 1 5 H Stroflt, N.W. i Wflftt>ingl^n ( D C. 20082 



Classified Ads 



Classified Rates 
And information 



Tn pfacc * clararfwjd 
42*4744 ft W. 



Ad CALL TOLL JTIEEL K»- 
DC mi' 463-54401 <* 
CTmHIhH PC Boh f 

:..r «MdM* 




■tijMf ln«D*r inurl 



ix 3x 6* l£x — Frequency 
S53 $47 $4t S28 — Hno ralo 

Ad itwimrMFT^ valid: aati 3 Hemml dtapptarpi. 1 fenohi 

How To Reply 
To Box Numbers 

Bup frnHi*jw in «n, haiw ■ Bu^ma Claantod, 
PG Dfi.* 1ETC, toaafUHQlin. DC 2W13. 



ADVISORY SERVICES 



expedited =icoran 


RATIONS 




■■ Brand- 



Ufw RESTAURANT GU3HHEB57 npan ynur m 

>«Q:^irwit *iftv>ut calling ui tnP W»f wf you bv 
1 3ui IJ/ J Tlw RnalAiranl Doctorx fH 



BKOW DEBT FREE Stan your ow profttabi* horn* 
huum 3*4 1141.00 frnonny twch guar H AMD Enrar 
0MM.a«7 rtiMrtt" P|h*. Si* 1fl7. frrthra-ooOfl, TN 

FREE REPORT Earn op- to S7.0D0 n*ern?»j aa Learn SfoAar 
•vlhioul impanane* or irruMtirwr-i Soai iiart'ttma Fman- 
CHl BOA 35II-DN. An*ft*ctL OA K»] 

EHIHldVHfcNEirRS. I n'my ft 1 ¥«F)ftMflB. Oi> tjublFIBM up 
IHPtundy to nm II you ha*« rh* ii«tir rt i,-. i* fl|wc>mi v 

08* 1 OOOnTJ 1 4)d2fJ Inr JNfir f#eanSad miMi^g* 



HIGH PROFITS WITH 
YOUR COMPUTER 



'Each Cohr Story ok 'Educational liwf 

Creating Children's 
Personalised Books 

* High Quality Hard Bound Books 
■ Home Based or On Location 

• Umited Numb&r oi Colors Avariabto- 

Fo# mors Inic-rmaMon fit « Of WrflaY: 

MY STORY BOOKS, INC, 

1 1406 Audalu Rd , * Siilo 4S45 

Dsrta*. TX 75243 



AUTOMOTIVE 

SEtZED CARS, IfuCMu buali ^wlwkHV KlMnofUM, Bv 
FBI. in?. OEA. AvjillflWft y>..r arwi no. t^U IMSj f*3- 

NfSS OP PflfltUN STIES 



LET THE GOVERNMENT HN^NCE your 
QfBntw/to»rp It? JfH»,flO£] Frej« iacarri«J ; 



HAKE MONEY WTH FOBEH&T* INVESTORS Tog friUa* n 
>wo paid. Dept. MMMttl, THE GLOBAL EK04AMGE, 4H1 
M Newport Bfwt. Sic EL NiWPtK-rft Bfiach. CA 92&63-4ZTI, 
Tl4^5a&2«] 



Ffio* Pt9WtlvH4r rvwHif Anrnncu'a ho Herri raw ubV|tbT*u 
Hapwvcrwn W£M(Kj, EmII^m, W* SODtt* 



$3CH QAH y taking Phono Onfm 
F# OppofSuin^ PuUlcMlkim. Coil for ir*(rfmi£ktai. 1 -30J- 



MHAHr^ VOtJfl NEW.^I$T*li BUSINESS Go^mar^ 
[>afflQ.1Cinrin U 55O0.QOQ. HianrwAOflL SI.Q0. FrfuWla, 

&u nwriH-NBoa, sm o*w, caishn. 

flCCOME A F^Al ESTATE *JM^U6^- piu* fil>- 
tanllBl kofTM shKtr. Earn prctsLnlcmal •.^rtlh-nL-cin FREE 
it«TBhjr«. 900-362^70710, D«pL RJH7 



AS SEEN ON TV! Enm i 0«d n^nthl;, Incornn i 
fhA mortgiig.« refunds. ONLY SERIOUS JNOUm'ES 
P1XASET 

fl-«M>-^&U471 



Dopt ND-33U. finnricaJ F^amirm. I2t 1 3rifi 61 . DrvtAl^i. 
MY M?l*. ""it :flR,fl^M. tt! (74 Hiu#T* FAM 



SELLING PI LIMBING PARTS, REPAIRS 
To tocaC hotpAafev hcrtwh. tffwlrrwii, «twoti - your rart- 
.u j™ Lifutnw caw an£«ftMti commlaB^i fiOO prau* 
CBtatfitl J«tF- 1-E4W-Z2&-931& 

BURNT OUT/ H v«j art, cafl 4 find out tfwt rrawjr iop 
giecLftNwt K <*rar^h>rftla orn dniig nbftul H. Many «t- 
PiUi hau* c*rtod 7t*a lha fffr**4 PUftJnftas oppaflAirrily tfi tlw 
anr*'5 yr* I.QPQ'frl -?NU |74hr Roc Magi 



■^AMCRlCAAi DREAa^T - * 
hfabonwrdo ftuamoaa A M n ati opfMHlUnrllaa. lrMoraalD<r in 
■jMyinu ^ sj**rfirj ^ l^siiirtiia.lamporty. Mo t*nkm\ iwvnMrn*- 
ahai T-jHH-777-Ba3« Pax: T14!^3^Ha7 Promntrh Adw 



fcARjy QillCK CA3H: 6uy M 
aiittta. ^rnpiAata, boon, tumlliaa, 
<*rt chanp. F»l» tivlAda 
CAV17D1. 



■aund tiguooa 
ma. EwrydlHiO 
Ugi amMi.Jwj, w«al 



BELIEVE IN YOURSELF. Sun your Owl oruruoJ-jii buai- 
rttWI at tWTW. Ha aajwrtanca noQoaanry tin** tixJfly T« 
tlofl nilnmntivi E^orgrnaji PuU^JotJoiii, Drp*. 2"jaj. U. 
B14. l.jnv:*iT-ni G€ ?977p 



■AAILDRDCT CtPPOfrnJNITYi | 
n« m Amonca'ft raittrtd pawng Indualry Wftfjonalty 
HIKMn ai^htwHv w4> much voo rtrnc lur Irw Uuuh, barrier 

0#p1. M, Mort*ak fc f4J 07*45 

MAKE YOUfl DREAM COME TRUE EAR3M 500,000 YEAR- 
PCPAtfW«L HD7 REFtACWSj. SMALL CRACKS IN 
WINDSHIELDS. TOLL FREE > -Mtt-lM-iaaa (lA^orvidai 
• ^ ^"Irt GLASS MtTCKANI*. INC. igi7Q HW 47* ST 

pl wet 



Jpi" ratikx iJrl AfWrtca'a E 

I AHE THE FIRST flTIP Tcnwfci 
riN^NCWL INDEPTWDTNCE. 
B«^m» • COT*p-U-fA*I DEALER d* jtchj qualify 
$444 jrovtdM PROFIT PO llhTIAL at >1 jnOrtnwa & up. 

iMa dc aJ| fiia ron'pulcr r 
CALL Uiyn h>r mEE i-nail u-n [h.h.Mm 
t^OO-MJ-lWl EmL K> M-F a-&EST 
UnllmJ Amanun Mnrtalkiq. Jktc 
3B£X£3 C«ritor r^- Cs^-, Wmun M* 4fliaq 




#}" Spare f^rne Money Maker! 

Vrttrh Trnm ntm-rr piLh riwn rnw.rit P4q MllihfJ 

*Jij in senary. No rmjfll-NMtf AlmtJM no 01**^^ 

Agr lucal^n. #r£Hirmnwj ncrt *rtt|?0fl*nl Tapn ahp* 
lutt (dfcn rtfrfi phufla BC&a4414A0 f n 
■ - ■p. iW n : , v D 0f : u men|.ia 

REAL MONEY 

?06-K Sigr-nl Si Oepl NB 
Ojai. Can rcwmji «3Q?^ 



FREE AUDIO 
CASSETTE 



eusifs 



IT UNITIES 



HOME IMPORT MAIL C^DER BUSINESS Slart 

•ritioul capnal. FREE Ri-ROftf . MiAng^. 
D#UL ttlS&fl. Woodland Hilli. Cyi^hla Ml ihT 



f!«i IMCOME AS A RfcP 
Huw ?d Ofri nld'jnd. Llsn dfrorod. Group prrxyjunn UniEad 
A-^jfc MuiiLliTCiH'Tii?. II^h* Buji K,TnniB Qiy, A3 

BBlOtt iY! Jl i-ftH WCrC 



tVICES 



BUSI 



□0 VC^J DO OVER A MQtJTH Ih to*a dlalnrttfl cnll- 

mj- Sa*<i UU 21 S Liy m.i ■ 1 * - 1 in..' UIh: Uk-^i* i hifivj 

dlilann* U^ni?» pivi lAilllw^ AT1T 5£N 
goBT-ODQ-WJ-Tr}^, 

CONSIDERABLE SAVINGS on !m«l rzonlii Prr buirnmuk* 1 
plmUMfa. AcconifTwUdRHJl'^. dlrlliwB, wr nn-lal. lulu poiA- 
39a f I.B0 P4*L IDCOMM, P.0, Srjr UMMtt, P-ttiburgh. 
PA 153*3 



FrtFF NATK3*JAL ADvEHn&lHOI 4 nlN^ How erf «V 
^jfnmnun r«UucAta Irx yuur pfDdLKJtrMnico/upptiPliiMiiv 
no n Par Inqirtry tmou. fihl ^ u p « - W0-53S-t 2W. 



PATEJfT ATTCfiNEY in Bouldflf. CO p«hrtSfi6 L|ijnJlty pn1 
o*il *u*yiCd» p y iixJ^idualB and cotnparwn naSlraiw^dn *m 
rnsH 0 atlatiahio 1lrf»d Mh G»y Jc*in Flana<JBfh i^JJi W- 
l»B4 Iot rV**^iio. about adryicea 



WHOLESALE GOLF. STAFF SHJRTS. T-SHIRTS 
Yayr Loqtyrnaiuga 01 our euutom arl *.n^nwi^«n1*d 
BUSINESS, CLUBS. RESORTS!, TEAMS EVENTS, SPECIAL 
PROMOTIONS Boat VSA quamy, aarvtofc. pr«c«k dalftwv. 
CALL DIRECT: *D7-S4£-1flM 



UNC?EP5TAFFTiD CUTTINQ BACK. OVERLOADED? 
Lai ma laaa 1na pfinjftir» aft F«r a tnaiirriMm 3 houra nr 
mof* pw Oay, yew v*>ll L* pttifamaujiHl, radl. A 

piCTmH. RoBDnruibU] ruloi. no ™Juabl* ohin- nood- 
ad. I Ath pihJ only fur mofk CtttipkEDti! fur rcrjuloe n Jilrnjh 
im occaaJDTHd lytmg warftow rturlt, II Em Mppy to aarve 
you I 1vr> ion n <nr. tilg iV h» nmall! Call v wdlo- Laura. 
KflRy, Ptmw* Unhmdad, P.O, Dm IMfl, JhhKm, NY 

ri43* f7ffli raa^4ift 



***** 



CROSS OUT THE 
CROOK S 

Ul« H&NFSTt TEST inirRad dI fDlVflftAPM 
CRLrSS OUT CfMhi b-lore yfiw nirs 

Lej|u>lifA PfJS Ctf/p 
Boic a«?33 cmtaeje. il some 

' UiD0-b?1 -J!(HHS 



PROfTTAWD PEACE S MIND 

CAN YOUR INVESTMEOTS EAftN 4«4 
ANNUALLY? 

An impeccably managed Jutu res portfoJm. 
Pnncipafa only. CaII for M dtactasure. 

1-8OCHB3-01Q3 
PHOENIX FUTURES INC 
M J, JiCQtjuon, Pre9id«fnl-Foyn*fr 



C A H PET 

rmrMfcrilXSUN^iAVINUS UHMA.lt* m*HD Si llF CARPET 
F-nrn 1ho Carpei GapJtol tlw WnrVJ 
FEATURIHO CAPFFfS Cf AHSO V WnRrrY- FHEF 
— EauilC in Roaraljocii tu Hrajii. Sd« Malic, A Wc^oj " 
Oil w wrttw Ver bfKflUf* ond aarnjiM. EJF/GALETPfi CAR- 
PET OUTLET, INC, PU LU-i U, UoJlm. QA JOy^ CH' 
(KJfr»!-5ST tafMaM 
Buy cfiract Mi mill nurkif imd a«yai 

Buy Direct Savo 40 to 50% 
Barrett s CARPET MILL STOHE" 

CA MU. OWNED OUltET| 
Ellb QAVlMife - Ml iMrfill^ b*.uwi«Bi nr.ri P.nm* unrtwl* 
Al -i-mjoi nhun <™r;lu*>ri[j Dlix^I Slap-iriaslnrlDM^ Al^l 
A.i»n V Worry Fraa|fT|, MonaafilD W«r Palo* 5labiBI(^+- 
affTQ. Cat, rtlaL. tit wrfl* ifcajtfarrtaiwa. wIlS $10 fQf 
,ihn iraiuiktitik iipnji rojuin itf 4.!tiii;riabh i r -*i or.* I 
IJKKX Bjiruuat fkl.\ P.O. BdK J04!i r EMldn, OA 3D773- 
*.UDfl.^l.+WM, *H Jfl.ClArt-PW-Mf-aiM, 



Nii:ii-inV Eli i:- in*— Annual 



CARPET 



r^HPET-VINYL-HMDWQGP flUY U^ECr * 5*Vf, 50- 
70%. All Major Brands Saloct brand, styis. citof 1 0Cn 
r^B-f.tir, Ffas Mfnpl« TC rjiBfcrlfrulw. DflflSrjn. OA. 



CO M PUTEH5/ ACC ESSO Rf ES/SOFTWARE 

PC WJjhd mcuwy dr>«g mnclrontc; ttahu irnnEftn-E 

tof khn jjowrmnnl utinp yin-* 1 mofWn. FH1EE DETWLS 
OUCNft. P.O. EkH BtiW. ngamUip. Ml WGO-ttH 



l-HE-1- SOf^WAFIF PHtViHAM £HfiKS Surf n l*J ^aM 
Includn crflaftog fcr riundriHfe el k)w L-uol IBMiTC pra- 
tfiam* Dvtnroax, 115 E. Wwmpo, C^wfo Spring*, CO 



1Q0I ACCOUMTrtiO BQFTWAflE GUflVEY 
Htvtmrt And ratal todJVr"* IaatUoq acoMjnfiha pachAOM 
I* halp yog ulsce U-w rapht ijglaiu lur your bunrwu J&a. 
Coll CTS. I Hw^ill- MD 



MEW UNIVERSAL MEMUfnSHIi" MANAGEMENT $Y*- 
ITM FOR PC MrtfriPwanlp. l*riari l**nfHOQ. ftltarrdAncn, 
hilling cantifeuruni CfiiLin. Or U dnun.1lDrvh Cnurcn« 



Our I5lh vw ol DISCOUNTS 

TllWlt* i in up -ti i« Mi /BOO** rtmr 

..AAIOMOTIE 
Ffl Prvpakd SiviTu 
Toft 900- »1 -3KB0 
Ittl 1 KHtV . MlV tNfju«fjf|| IX 774W 
1 -7 »<3BH7M 7 FAX Up 57* 4i»I 



EDUCATION 



FREE COLLEGE I APE E*rarnal Ongi^w BubiiktiBfc'FuHir. 
Atfrnnuslralx*! LAW Gm MaleVU-iEJerr/railuHlB. Financial 
Wd 7W-OPQ5, Atf , LASAUfi UNIYFR^ TV MA» 

dtiyillli LA .'LMfO -lOCO 



FUFtALtGAL GflADEIr CUWlCULUM Awwwl horn* 
nluJy Mnaf ahraiiJilili; .1 L^utiT&\m\xvu. HW yaara, of 
1^1 VWninip FREE CATALOG, 1 -WCLBH-PHi. SLACK- 
STONE SCHOOL Of LAW, PQ. Bus pm*ltt. &npl HQ. 

rum tit — 



!14CWELOP£. UA^TTPrS, DOCTORAL DEGPSS 
Nun .ii^njiHiUft 3*otf «*ti*n*. rrwittnn At; a, 

domic fwlri, and *aU Lhll you lha cfadrli yau'ia arraw* 
*nTI*M iriWi *ai* Matl^n^W Ntt ONliHEm SOUTH- 
WEST gNEtfErtSFTV, 73G0 V D <arwii Blvd.. Xmiw, LA 
fAttN iaa-5IB4 a* 



FiiHy Approved UiiivGf$ily Degree*! 
Econftfriicjil tiwrm sLirdy rur CliO.inplrjr * Marker - P"i D 
l-UH.V AFPRO^T D Ca*<Dmia Stem Tiipvwlnwmrt op Edu- 
r,Blton Praithjoui 1aruw4ly couniM4* Tor mdcpnndtinL tlutfr 
I \m *.|:,<rrli^u ■ iVWilM r>DQO wrvc ,^ w i.1ij,1*iL^. flOT rih" 
i illy i I rj r: INI . if«AAT|OH - Fllunard Crvwi^ MD iHm- 
WoTj, PTatWnL Cfllumfrm Pporlk LPni^f«ltV. Dm*- 'Jtt> 

In.hi HI , ftan HaJuil, CA EhtgtH. Tofl 1rwL A£rj.£2'- 
Qllfr, CA: flM-i4ff-«£2 or -115^50- ISM 



EMPLOYEE BENEFFTS 



ILL' ADMINS iTSFil I I .hi Hi A? J? 
Chip plan wprfciL KV ar^ wh wnpkiym. Dgnl Cw lourtiJ 
1hti *f*i^Wl» nl bc*P -liti'rwil ►Itudlw^ Trttw i dom^ li»» l^fm.^ 
#nnf oocrtfi m omplrvrnfl Iwnnrm 1nday k-id »irt why 
in.iiihnO* □< M|T[pl[.ryfri ftr* i^hm ;i ihm l~wml r Otr pVh |B]B 
"!h# mwt frinmrfua flai pan n eha mart alp I sen, " aniall 
*hpk>r^a flll am ino Lf-jA ain ijkivkI ihj I in nn- i-i _)■% k.h 
•t«n ^i'|iu-k VV ri*.. *4i* *i«wniy nwiltih, <afhlrh*lrBlnM at- 
pnmni Nn now dvUbftoi or -ooAWata. WihU in yoitf emm 
payroll IJnlhvn. Our n^agu imipkjy* ^p^Kto 3-5 rn^u1« 

par motrQt arnpfcryiM on adnUnartraaon For our infdl 

rmtom ihhHlm, Mod IT.H lo 



EXECUTIVE GIFTS 



AJUlOMAncS, 0UART2. EXACT WaICm fiEPLrdA. IH *CT. 
QolriplnlDd. Iwo-HiMi, ct^ilitv CALL HOW tv FREE 
1-B£K).^/1«{1 



FINISH OJUMWIrWHliiVJD ^ ^ C^VnMA 
WJidwafihrtl LA CA9OQS0 Df^rafl Ptog.1orofg»JtdA 
« will. In nrt^d. KQ ?32 -333^1 3-Dfll-MOt 



— ^VftTCH fl£PLJr.AS 

GAJAfLWTEED LOWEST PRICED Wurran^l Gc>dniaL«dl 
t*0CI *e*3ti1" L IMITEtl r-KLfc ^HOWQTIONS' CALl H&W 
^tW^W-SLflA- 



FACSIMILE MACHINES 



?AJ| MACHINES f AJI f AF^fl 

Jndonos* lax pqpor UJOTH^ Hw 13.M roll. Fi w fa.i papa* 
Wth *V#fy m*tfiai« pg«^Ba CaA 14 IP*ry" 
UNITED WHO^LE3AUe I- 



FWANCE INVESTMENTS 



ZlffllCH'S ONOME5 DO >T ten; rm CoftT *DH MfloTigi 
/aon> ^rth ,«ny ula, nt 1 yjuiwrf rmtnurrl i&jatftgy 
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On Monitoring Employees 

Your response to this poll will be provided 10 key members of 
Congress as they consider legislation to restrict employers 4 rights to 
monitor workers. 

Send th& attachBd posfisge-psid response c&rd. Or you can circte your 
answers, fill out Jfte coupon below right and fax ftfe page to f202) 463-5636. 



1 



Does your company 
monitor worker perfor- 
mance electronically? 



t Yes 

2 No 

3. Not SLJfG 



2 



If yes, how important 
would you say such 
monitoring is to the 
evaluation of workers? 



1 Very important 

2. Somewhat important 

3, Unimportant 



3 



4 



Should employers be 
required to notify work- 
ers in advance that 
their work may be elec- 
tronically observed? 



Should employers be 
required to signal work- 
ers and customers when 
they are being moni- 
tored? 



1 Yes 

2. No 

3 Not sure 



1 Yes 

2. NO 

3. Not sure 



5 



Should employers be 
prohibited from using In 
employee evaluations 
information collected 
electronically? 



1. Yes 

2 No 

3 Not sure 
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Congressional Alert 



A report on key legislative issues with suggestions for contacting Congress about them. 

Addresses: U.S. Senate, Washington, D.G. 20510; U.S- House of Representatives, Washington, D.C. 2051 5 




Heat Rises 
Over Wetlands 



Concerns over 
the definition 
and regulation 
of wetlands are 
generating 
combative land- 
use debates in 
the 102nd Con- 
gress. 

At issue Is 
not whether 
wetlands 
should oe protected hut whether all 
wetlands should continue to re- 
ceive equal protection, even 
though not all wetlands serve the 
same purposes, otter the same use 
potential or have equal value. 

Current regulations define a wet- 
land as an area with moist soils, a 
periodic source of water, and vege- 
tation suited to moist soils. 

"The most controversial criterion 
is that water must be present 1 8 
inches below the surface for at 
least seven consecutive days dur- 
ing the 'growing season/" This cri* 
tenon has greatly expanded the 
Size pf the areas regulated as wel- 
lands. 

To address the increasing com- 
plaints over the current broad defi- 
nition of wetlands, Rep. James A, 
Hayes, D-La., has introduced a 
bill — H,R. 1330— that would pro- 
vide a more reasonable approach 
to wetlands regulation. 

Hayes' legislation focuses on the 
functions and values of specific 
wetlands rather than on broadly 
defined wetlands characteristics. It 
wouJd establish three wetlands 
c lass rfi cations with regulations for 
each, and it would compensate 
landowners whose property is clas- 
srfied as a wetland. 

Sen, John Broaux, D-La.. is ex- 
pected to introduced similar bill 

Urge your representative and 
senators to supped a more reason- 
able approach to federal wetlands 
restrictions, such as the one pro- 
posed by Hayes. 



The Merits 01 Trade 
With China 



President Bush's plan to extend 
China's most-favored-nation trade 
status triggered sharp controversy 
in Washington over the merits of 
such a policy. 

The trade designation alone cre- 
ated confusion for marry Ameri- 
cans. White J, mosl-tavored-nation M 
(MFN) status implies something 
quile special, it currently applies to 
1 60 countries. Only a handful of 
communist countries, such as 
Cuba, have a lesser trade status. 

The LIS, has included China on 
its MFN trade list since r 979. 

Like the Bush administration, the 
U,S, Cha mber of Commerce be- 
lieves it is in the long-term best in- 
terests of the U.S. and the Chinese 
people to continue the MFN rela- 
tionship. 
Through this 
more-open 
trade relation- 
ship, the U,S. 
can remain ac- 
tively engaged 
with the Chi- 
nese and thus 
have a greater 
opportunity to 
encourage 
democratic and 
human-rights reforms in China. 

The Chamber also believes the 
loss of MFN status would under- 
mine Chinese reforms to date and 
would cause China's leaders to re- 
taliate by withdrawing MFN treat- 
ment for U.S. exports to China. 

Bills to deny MFN status were in- 
troduced in the House by Rep. Ger- 
ald B.H, Solomon, R-N.Y., and Rep. 
Barney Frank, D-Mass., and in the 
Senate by Sen, Daniel Patrick Moy- 
nihan. D-N.Y. Several other bills 
conditioned China's MFN status on 
human-rights issues, 

Urge your representative and 
senators to support President Bush 
and the people of China in the con- 
linuing fight to retain MFN status 
for China, 





Financing Campaigns 
With Tax Dollars 



The Senate has 
approved legis- 
lation that 
would prohibit 
political- action 
committees 
(PACs) from 
participating in 
federal elec- 
tions. The mea* 
sure also would 
authorize tax- 
payer financing of Senate election 
campaigns. 

The House is expected to con- 
sider similar legislation. 

The U.S, Chamber of Commerce, 
which strongly opposes the mea- 
sures, believes taxpayer financing 
would dangerously extend the fed- 
eral government's role in a tradi- 
tionally voluntary political process 
based on individual choice. 

According to the Chamber, citi- 
zens should not be forced to sup- 
port, through their tax dollars, polit- 
ical candidates whose philosophies 
they may oppose. 

Having long encouraged broad- 
scale citizen participation in the po- 
litical process, the Chamber also 
believes I hat PACs—which repre- 
sent a pool ol individuals who con- 
tribute freely and whose contribu- 
tions are fully disclosed— 
encourage citizen involvement. The 
Chamber believes organized politi- 
cal activity is healthy 

The goal of campaign reform 
should be to increase, not de- 
crease, public participation in the 
political process, particularly In 
light of declining voter turnout in 
recent elections, according to the 
Chamber. 

Contact your representative and 
senators and urge them to maintain 
privately financed campaigns and 
the current voluntary political pro- 
cess. Tail them that individuals 
should remain free to donate mon- 
ey to candidates, political parties, 
and PACs of their choice. 



Editorial 



listen Closely When You Hear 
The Words 'Tax Fairness" 



Bill and Bob HeaJ*y> co-owners of Viking Yachts, a 
boat-manufacturing company in New Gretna, N.J., 
Know more than they ever wanted to know about "tax 
fairness/ 1 a popular concept on Capitol Hill these days 
and one likely to be discussed even 
more frequently in the months 
ahead. 

What leaders of the tax-increase 
bloc in Congress refer to as "tax fair- 
ness'' has largely been responsible 
for the Healey brothers' laying off of 
1.150 of their 1,400 employees and 
closing one oT iheir two boat-build- 
ing facilities over the past several 
months. 

Specifically, the business and its 
workers ha^e been hurt by a new tax 
imposed Jan. 1 on such luxury items 
as boats, autos, airplanes, jewelry h 
and furs with prices above a certain 
amount. The tax was onacied a* part 
of lasl year's five-year, $500 billion 
deficit-reduction law, 

" Fairness* ' was a major justifica- 
tion for the tax. Congress saw it as a 
relatively harmless way to rates reve- 
nue for the government by penalizing 
the rich without hurting lower- and 
middle-income individuals, who sel- 
dom buy such luxury items. 

But the combination of the luxury 
lax and Ihe slow economy 'has 
killed us. ' says Bill Healey. "We've 
never seen anything like this. 9 ' 

The boat industry alone, which is 
made up primarily of small, family - 
owned businesses, estimates it will 
lose more than 19.000 jobs this year because of the 
tax. 

Beech Aircraft Corp.. in Wichita, Kan., says it lost 39 
airplane sales in the first quarter qf this year as a direct 
result of the tax. Beech had planned to add 500 jobs in 
1 991 but has instead laid off 20 workers. It says the 39 
tost sales would have provided a year's worth of work 
for 255 employees. 

Auto, jewelry, and fur dealers say the tax is dearly 
hurting them. too. 

One of the most ironic results of the tax is that it is 




Boat manufacturer Hilt Healey QWNtee* 
workers applying final louchas to a 
tutwly limit euhitt rmiwr. 



penalizing disabled automobile buyers, whose vehicles 
often require specialized equipment that can push the 
cost of their autos above 830,000, the point beyond 
which Ihe luxury tax on autos is assessed, 

The tax is 1 0 percent of the 
amount of the purchase price above 
SI 0,000 for furs and jewelry, S30.000 
for autos, SI 00,000 for boats, and 
S250.000 for airplanes. 

This means a customer purchas- 
ing a S20Q.QOO boat this year from 
Bill and Bob He^tey would be 
charged $1 0,000 more In taxes than 
the buyer would have been charged 
in the past. That's a fairly strong *n- 
cenltve not to buy. 

Clearly. Congress goofed when It 
passed the tax. However, this was 
not the first time Congress has failed 
to consider lully the potential Impact 
of its tax-related actions. The luxury 
tax simply underscores the lack or 
understanding about tax policy 
among most federal lawmakers. 

The fad js that taxes arc burdens, 
and tax hikes don't simply burden 
the people or the businesses ihey 
target. They have a npple effect 
throughout the economy. In this 
case, the npple has washed away 
jobs of employees who worked for 
the companies that make and sell 
the products subject to the tax. 

What's worse, if industry projec- 
tions hold true, the federal govern- 
ment won t even benefit from the 
pain it has caused those workers. 
While the Treasury projwted the tax would raise ST. 5 
billion In revenge for the government over five years, 
Industry projections suggest that the government will 
end up losing revenue because of the sales decreases 
and employment reductions that the tax is causing 

State governments will suffer too — because of lower 
sales- tax receipts from fewer luxury goods being sold. 

So as the talk of "tax fairness' 1 heats up again, keep 
In mind the npple effect. The next time Congress im- 
poses a tax hike under !he guise of fairness ( the ripple 
may reach you. m 
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parties. And for those who 
tare, there are even love 
notes to fax. 

Ears on the road 

An idea from Rubert Magee. 
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niut!, Md., can ton 1 a u busting 




trip into a guided tour. 
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The New Buick Roadmaster. 
Either The Competition Is 
Charging Too Much, Or We're 
Charging Too Little. 
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The new Buick Ftoadmaster Ls everything you'd 
expect horn a luxury car. 

Its standard features include lull -size comfort and 
big V8 power, The security of anti-lock brakes and 
a driver-side air bag is standard, too. 

And of course, Roadmaster is built to the exacting 
standards of Buick quality. 



So how come the new Roadmaster costs 
Thousands less than the Lincoln Town Car? Simply 
because ai Buick. we still make value a standard 
feature o! every car we sell 

For more on what is perhaps ihe best value in 
American luxuiy sedans today, 
call 1400-238*2929. 



BUICK 

The New Symbol Rnr Quality 
In America 
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Meet your new cost consultant. 

It cosh just S9 T 9> to pet ^ujr.uitcL j d* combined. With Priority Mail," two we'll pick upas many Express Mail 

overnight ddi*m fram Express M.nL day service between major markets or Priority Mail packages as yon 

the scrvkc thiK offer* you moru drop is just S2*90 for two pounds. Artd have, When you*fe looking for ways 

off point* than all of ihc competition for .1 single charge of just Si 4. 50, to cut costs. >v 1 deliver. 




EXPRESS MAIL 

UNITED SIKHS POSTAL SERVICE 
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